
































VALLECITOS WATER DISTRICT

Sewer EDU's At Fiscal Year End
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VALLECITOS WATER DISTRICT

BUDGET FOR THE YEAR ENDING JUNE 30, 2011

FUNCTION DEFINITIONS - WASTEWATER OPERATIONS

REVENUES

sewer Service: Monthly charges to cover the cost o collect, treat and dispose of wastewater, and ©
maintain the various wastewater facilities.

Reclaimed Water Sales: Revenue generated from contractual sale of reclaimed water,

OFERATING EXPENSES

Coliection and Conveyance: Maintaining flow in 249 miles of District sewer lines.  Includes
biockage removal, television inspection, and maintenance of pipeline systermn and manholes.

Lif Cost of lifting sewage flows at the Montiel Lift Station, Lake San Marcos 1ift Station
and Ques mvm sewer 1ift station, [ncludes maintenance and power costs of the pumping systems.

Peroxide Station: Qdor control by injection of hydrogen peroxide at outfall line on El Camino Real.
Inciudes monitoring, maintenance, and chemicals. This site has been decommissioned, but continues
to be maintained for potential future use.

Industrial Waste:  Costs o ensure compliance with federal, state, and local regulations as
administered through the Encina Wastewater Authority.

Encina Disposal: Cost reimbursement to the Encina Wastewater Authority for processing wastewater
and returning clean water to the environment.

Meadowlark Plant:  All costs attributed to treating wastewater and for production and sale of
reclaimed water to Carlsbad MWD, including operation and maintenance of the plant, No. | Lift
Station, and Mahr Reservoir,

Customer Accounts: Responses to customer problems, billing costs, and uncollectible accounts.

Equipment and Vehicles: Maintenance of sewer vehicles and cquipment and transfer of a portion of
administrative and water operations vehicle costs attributable to sewer,

Buildings and Grounds: A transfer of costs attributable to sewer,
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VALLECITOS WATER DISTRICT

BUDGET FOR THE YEAR ENDING JUNE 30, 2011

FUNCTION DEFINITIONS - WASTEWATER OPERATIONS (Continued)

Safety and Comphance: A transfer of safety and regulatory affairs costs attributable to sewer
operations.

Cost of Labor includes administrative salaries, vacation, sick leave, holiday time, benefits, and payroll
taxes.

Travel costs for sewer personnel.

Meetings and Seminars fees for sewer personnel are to provide District representation and professional
development,

Dues and Subscriptions and periodical costs are for sewer-related activities.

Other includes miscellaneous expenses that do not specifically apply 10 any of the above-referenced
categories.

Transfer From Water 1s overall administrative costs attributable to sewer.

Administrative Credit Transfer is the collection or recovery of overhead costs that apply to all
construction work orders.
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VALLECITOS WATER DISTRICT

2010-2011 WASTEWATER OPERATING BUDGET
$14,320,000

$1,347,000
9%

$5,503,000
39%

$2,909,000

$1,763,000 $2,798,000

12% 20%
O Treatment B General & Administrative
O Operation & Maintenance O Replacement Reserve

B Collection & Conveyance
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VALLECITOS WATER DISTRICT

WASTEWATER OPERATIONS BUDGET FOR THE YEAR ENDING JUNE 30, 2011

Actual Budget Projected Budget Estunated
FY08-09 _FY09-10  FY09-10  FY 10-11  FY 11-12

OPERATING REVENUES

mewer Service gl $1L061,701 512,558,000 $11,985,000 $12,507,000 $13,575,000
Reclaimed Water Sales 4102 841,056 1,236,000 1,633,000 1,722,000 1,640,000
Other Vurivis 56,950 63,000 01 000 o1 ,f.)(,)g 01,000

Total Revenue _11,989,707 13,857,000 13 709,000 14,320,000 i 2,306,000

OPLRATING EXPENSES

Collection & Conveyance 300000 1,156,900 055,000 1,574,000 1,347,000 1,552,000
Lifl Stations 3020000 158,443 176,000 223,000 202,000 197,000
Peroxide Station 3050000 12,210 3,000 5,000 £,000 10,000
Industrial Waste L 060000 64,839 106,000 69,000 132,000 210,000
Encina Disposal 3070000 2,517 278 2,300 000 2,309,000 2,478,000 2,577,000
Meadowlark Plant 34I000H) 2,201 535 1,833,000 3,500,000 3,025,000 2,828,000
Customer Accounis 4010600 231,802 186,000 318,000 326,000 363,000
Equipment & Vehicles 210000 170,180 128,600 137,000 144,000 106,000
Buildings & CGirounds 4119000 162,181 140,000 145,000 128,000 212,000
Ingincering 3070600 505,405 395,000 719,000 478,000 489,000
Safety & Compliance 3240000 51,337 71,000 100,000 82,000 35,000
Information Technology 6230000 164,426 208 00 322,000 263,000 276,000
General & Admin. Bxxx(i00 2,941,405 4,933,000 L675,000 2,798,000 2,930,000
Total Expense 10,428,071 11,623,000 1 1,186,000 11,411,000 11,829,000
OPERATING INCOME 1,561,636 2,234,000 2,523,000 2,909,000 _ 3,477,000

LESS: TRANSFERS TO

REPLACEMENT RESERVE 1,561,636 2,234,000 2,523,000 2,509,000 3,477,000
NET INCOME 3 - $ - $ - 5 - $ -
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VALLECITOS WATER DISTRICT

WASTEWATER OPERATIONS BUDGET FOR THE YEAR ENDING JUNE 30, 2011

COLLECTION/CONVEYANCE

Cost of Labor 301 0xxx. 5 Fxx
Materials & Supplies G % P
Chemicals " 5330

Qutside RepairPower  * 5o
Total Collection/Conveyance

LIFT STATIONS
Cost of Labor 3020xxx. 5 xx
Materials & Supplies "L 83Ky
Qutside Repair/Service " 5dxx
Power "5306
Total Lifi Stations

PEROXIDE STATION
Cost of Labor 305000051 xx
Materials & Supplies " 33w
Outside Repair/Power ” Skxx
Total Peroxide Sta.

SOURCE CONTROL.
Cost of Labor 3066000, 51xx
Materials & Supplies " A3
Total Industrial Waste

ENCINA PISPOSAL 3070000.551

MEADOWLARK LIFT STATION

Cost of Labor 3710000.5 Iex

Material & Supplies " 53xx

Chemicals "o 5850

Outside Repair " Sdax

Power v 3306
Total Lift Sta.

Actual
FY 08-09

Budget
FY (9-10

Projected

Budget
FY 10-11

Estimated
FY 11-12

$ 860,660

$ 644,000

£ 1,278,000

$ 1,040,000 $ 1,275,000

133,472 138,000 53,000 62,000 59,000
104,767 102,000 164,000 171,000 178,000
58,001 71,000 79,000 74,000 40,000

1,156,900 955,000 _ 1,574,000 _ 1,347,000 _ 1,552,000
83,367 101,000 134,000 108,000 129,000
29,758 23,000 43,000 45,000 11,000
6,084 10,000 7,000 8,000 8,000
39,274 42,000 39,000 41,000 43,000
158,483 176,000 223,000 202,000 191,000
11,387 2,000 4,000 7,000 9,000

481 : . - -

342 1,000 1,000 1,000 1,000
12,210 3,000 5000 8,000 10,000
17,951 64,000 29,000 100,000 177,000

46,888 42,000 40,000 32,000 33,000

64,839 106,000 69,000 132,000 210,000

2,517,278 2,399,000 2,399,000 2,478,000 _ 2,577,000
88,322 88,000 84,000 94,000 107,000
34,419 36,000 76,000 61,000 63,000
41,270 14,000 168,000 140,000 39,000
39,615 2,000 69,000 25,000 4,000

48301 45.000 77,000 65,000 68,000

251,927 185,000 474,000 385,000 281,000
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VALLECITOS WATER DISTRICT

WASTEWATER OPERATIONS BUDGET FOR THE YEAR ENDING JUNE 30, 2011
Actual Budget Projected Budget Estimated
_FY 08-09 FY 05-10  FY 09-10 FY 10-11 FY 11-12

MEADOWLARK PLANT

Cost of Labor 3410006 51 1%
Materials & Supplies " 33yx
Chemicals "o 8350
Qutside Services " Sdxx
Power " 8306
Telephone " 5308

Total Meadowlark

MAHR RESERVOIR
Cost of Labor 3810000.51xx
Materials & Supplies " S3xx
Chemicals * 5350
Qutside Repair " S4xx

Total Mahy Reservoir

CUSTOMER ACCOUNTS

Cost of Labor L0100, 5] xx
Materials & Supplies *53xx
Outside Repair " Sdxe
Uncollectible Acots. " 5703

Tatal Cust, Accts,

EQUIPMENT & VEHICLES

Cost of Labor 4210000,5 1xx
Materials & Supplics " 33N
Fuel " S307
Ouiside Repair P Sdxx

Total Equip. & Veh.
BUILDING & GROUNDS

Cost of Labor 41100005 Fxx
Materials & Supplies " 53w
Qutside Services " Sdnx
Power " 5306

Total Building & Grounds
ENGINEERING

Cost of Tabor 5040000, 51 xx
Matetials & Supplies " 33k
Qutside Services "o Sdxx

Total Engineering

$ 673864 § 525000 $ 1,025,000 $ 740,000 $ 846,000
127,609 133,000 171,000 391,000 403,000
564,478 530,000 745,000 680,000 531,000
191,299 124,000 363,000 251,000 261,000
369,591 300,000 335,000 313,000 329,000

6,782 6,000 6,000 7,000 7,000
1,933,623 1,618,000 2,645,000 2,382,000 2,377,000
64,112 18,000 97,000 109,000 123,000
4,602 2,000 114,000 117,000 18,000
22,222 - 155,000 124,000 21,000
15,049 10,000 15,000 8,000 8,000
105,985 30,000 381,000 258,000 170,000
148,496 84,000 243,000 255,000 298,000
28,300 20,000 30,000 25,000 26,000
4,897 : 8,000 8,000 -
50,199 82,000 37,000 38,000 39,000
231,892 186,000 318,000 326,000 363,000
40,140 30,000 46,000 45,000 46,000
69,805 98,000 42,000 58,000 60,000
55,319 : 40,000 31,000 -
4916 : 9,000 10,000 :

170,180 128,000 137,000 144,000 106,000
94,455 85,000 113,000 99,000 103,000
15,236 19,000 5,000 3,000 35,000
25,645 21,000 5,000 9,000 53,000

26845 15.000 22,000 17.000 21,000

162,181 140,000 145,000 128,000 212,000
500,907 357,000 698,000 439,000 449,000

2,610 10,000 1,000 12,000 12,000
1,888 28,000 20,000 27,000 28,000
505,405 395,000 719,000 478,000 489,000
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VALLECITOS WATER DISTRICT
WASTEWATER OPERATIONS BUDGET FOR THE YEAR ENDING JUNE 30, 2011

Actual Budget Projecied Budget Estimated
Iy 08-09 FY (9-10 FY 09-10 FY 10-11 Y 11-12

SAFETY & REGULATORY AFFAIRS

Cost of Labor sao0005i & 42938 F 48,000 § 0 95000 § 66,000 $ 69,000
Materials & Supplies " S3xx 2,659 14,000 - 2,000 8,000
Safety Support " Sdxx 5,740 9,000 5,000 8000 8000

Total Safety/Reg Affairs 51,337 71,000 100,000 §2,000 835,000

INFORMATION TECH

Cost of Labor 5230000,5 | xx 111,468 63,000 168,000 125,000 132,000

Computers & supplies  *  .53xx 11,929 78,000 8.000 17,000 18,000

Cnmpu.ter Consulting " Sy 41,029 137000 146,000 121,000 126,000
‘Total Information Tech 164.426 298,000 322,000 263000 276,000

GENERAL & ADMINISTRATION

Cost of Labor * e § e 1,446,682 2,005,000 1,367,000 2,415,000 2,596,000
P¥irectors Fees v 501 14,251 - 58,000 62,000 67,000
Pistrict Insurange "o 520! 40,710 - 84,000 114,000 133,000
Travel "o5202 246 - 4,000 4,000 4,000
Meetings & Seminars "3 5,846 9,000 10,600 13,000 14,000
Dues & Subscriptions 5204 2,262 - 33,000 29,000 30,000
Directors Expenses "o5205 . - 12,000 12,000 13,000
Office Supplies "o 530 - - 31,000 10,000 10,000
Public Awareness "o 5303 - - 56,000 69,000 72,000
Postage w5304 - “ 6,000 8,000 8,000
Telephone "o5308 - - 10,000 10,000 11,000
Office Equip. Repair " 5309 - - 2,000 6,000 6,000
Qutside Services "sa0d - - 14,000 49,000 6,000
Legal "o 5402 54,737 - 90,000 93,000 97,000
Auditing "LSH03 1,014 - 11,000 15,000 16,000
Bank/Investment Sves 7 5507 13,036 - 21,000 22,000 23,000
Regulatory Fees v 3502 8,801 2,000 14,000 23,000 24,000
Election & Annexation * 3503 - - - 4,000 -
Other " 5702 11,486 1,000 - - -
Transfer from Water N/d 1,490,872 3,106,000 - - -
Admin Credit Trans 4307 __{148,538) (190,000) (148,000) (160,000) (200,000)
Total Gen. & Admin. 2,941 405 4.933 000 1,675,000 2,798,000 2,930,000
TOTAL EXPENSES $10,428,071 511,623,000 $11,186,000 $11,411,000 $11,829,000
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YALLECITOS WATER DISTRICT

AIHIGH01 B

SALARIES
Water Operations

M Acconting\dhuchyBudpe®y 1010 2010-11 Buclpet.xbsiSewss nparerions

BUDGET FOR THE YEAR ENDING JUNE 30, 2011

SALARY AND BENEFIT RECAP

Actual Budget Projected Budget Estimated
FY08-09  FYO0910  FYO09-10  FY10-11  FY 11-12

$ 4,349,501 $ 5,165,000

$ 3,990,000

$ 4,165,000

$ 4,533,000

Wastewaler Operations 2,481,981 2,823,000 3,096,000 3,154,000 3,624,000
Subtotal 6,431,482 7,988,000 7,086,000 7,319,000 8,157,000
Labor Posted to Work Orders* 922,232 629,000 556,000 541,000 690,000
TOTAL SALARIES 7,753,714 8,617,000 7,642 000 7,860,000 8,847,000
BENEFITS
Public Employee Retirement 1,878,285 2,035,000 1,950,000 2,027,000 2,389,000
CGrroup Insurance 2,036,816 2,123,000 1.819.000 2,191,000 2,737,000
Social Sceurity 1,152,412 1,202,000 1,213,000 1,248,000 1,408,000
Workers' Comp Insurance 96,964 103,000 52,000 i 14,000 132,000
Anticipated Cuts - . - - (750,000
Other Taxes and Benefits 48,700 32,000 37,000 39000 45,000
TOTAL BENEFITS 5,232,877 3,493 000 5,171,000 2,619,000 5,961,000
TOTAL SALARIES & BENEFITS $12,986,591 514,110,000 $12.813.000 $13,479,000 $14,808,000
Benefits as a Percentage of Salaries 67.5% 63.7% 67. 7% 71.5% 67.4%
Funded Full Time Equivalent Employees (FTEs):
Operations 48.0 51.0 54.0 55.0 58.0
Engineering 18.0 210 17.0 17.0 17.0
Finance 28.0 29.0 20.0 21.0 21.0
Administration 12.0 12.0 17.5 18.5 18.5
Total Funded FTEs: 106.0 113.0 108.5 111.5 114.5
# There is alse a labor overhead charge to work orders to cover benefit costs which are a

part of the creditin the General and Administration sections of Water and Wastewater

operations.

No new positions are requested in this budget or contemplated in the
2011/12 estimated year. The increase in Funded FTEs is from positions

approved m the 2008/09 and 2009/10 budget and deferred. A

reclassification of one Computer Technician 10 a Systems Administrator is

included in the budget year.
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VALLECEITOS WATER DISTRICT
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VALLECITOS WATER DISTRICT
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VALLECITOS WATER DISTRICT

2010-11 PUBLIC AWARENESS AND CONSERVATION PROGRAM BUDGET

REBATE PROGRAMS Prj 2011100020 W/ 111610
To encourage the purchase of gualified low flow devices, appliances, and artificial turf by
issaing rebates on qualified products.

OUTREACH AN ADVERTISING Prj 2011100021 W/O 111611
For purchase of items and services used to assist customers in becoming better informed about
water related issues. Inchades purchase of videos, books, displays and promotional items; cost
to participate in community events; Chamber partnerships; employee education; and to provide
tours of N, T.(}, and Meadowlark. Includes advertising, such as purchasing ad space in local
newspapetrs and magazines, and visual media such as television and movie theater ads or
producing educational videds. {ncludes ¢ost to produce and mail Splash! newsletters, Consumer
Confidence Report, brochures, bill inserts, special hearing notifications, and others as needed.

WEBSITE Prj 2011100022 W/ 111612
Cost to hire consultant for website redesign.

EDUCATION Prj 2011100023 W/ 111613
For continved development and purchase of materials designed to promote and implement K-12
education programis. This includes the Splash Science Mobile Lab visils 10 area elementary
schools, and payment {or bus transportation to Jacks Pond Park, N.T.O. and Meadowlark. Also
includes materials and costs to participate in annual Water Awareness Campaign, such as the
purchase of calendars, entry forms, prizes for entrants and poster contest winners.

COOPERATIVE PROGRAMS Prj 2011100024 WO 111614
For participation in cost-sharing programs such as residential surveys; large twrf management;
customer service surveys; and supplies such as dye tablets, showerheads, and moisture probes.

WATERWISE LANDSCAPE Prj 2011100025 W/O 111613
To promote low water use landscape and irrigation practices. Includes the cost for sponsoring
and maintaining waterwise demonstration gardens, landscape irrigation/plant selection
workshops, signage and promotion of demonstration gardens, waterwise plant promotions, and
purchase of waterwise landscape brochures and publication reptints.

MEMBERSHIES AND EQUIPMENT Prj 2011100026 W/ 111616
To maintain memberships in related organizations and committees and for the purchases of new
or replacement equipment.

COMMERCIAL/ANDUSTRIAL Py 2011100027 W/O 111617
To assist large commercial and public ageney customers by providing workshops, written
malerials, monetary incentives, and using outside consultants,

TOTAL PUBLIC AWARENESS/CONSERVATION PROGRAM BUDGET

J28.
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