
AGENDA FOR A REGULAR MEETING OF THE BOARD OF DIRECTORS 
OF THE VALLECITOS WATER DISTRICT 

WEDNESDAY, JANUARY 7, 2026, AT 5:00 P.M. 
201 VALLECITOS DE ORO, SAN MARCOS, CALIFORNIA 

CALL TO ORDER – PRESIDENT KERSCHBAUM 

NOTICE TO THE PUBLIC 

Meetings of the Board of Directors of the Vallecitos Water District will be held in the Board Room 
at the District Office located at 201 Vallecitos de Oro, San Marcos, California, on the date and 
time identified above. 

MEETING BROADCAST.  Members of the public may watch the meeting live via computer or 
smart device by going to the District’s website: www.vwd.org/meetings and clicking on the “Watch 
Live” icon; however, they will not be able to participate in the meeting remotely. 

LISTEN TO THE MEETING.  Members of the public may listen to the meeting live on their phone 
by dialing (888) 788-0099 (Toll Free) or (877) 853-5247 (Toll Free). When prompted, enter the 
meeting ID and Passcode displayed on the District’s website. 

PLEDGE OF ALLEGIANCE 

ROLL CALL 

ADDITIONS TO THE AGENDA. Items may be added to the Agenda if the Board determines, by 
majority vote, that an emergency exists, or by a two-thirds vote of those present, or unanimously 
if fewer than two-thirds are present, that immediate action is needed and the necessity arose after 
the agenda was posted (Government Code Section 54954.2). 

ADOPT AGENDA FOR THE REGULAR MEETING OF JANUARY 7, 2026. 

PUBLIC COMMENT 

Persons wishing to address a matter not on the Agenda may be heard at this time; however, no 
action will be taken until the matter is placed on a future agenda in accordance with Board policy. 
Public comments are limited to three minutes. A Request to Speak form is required to be 
submitted to the Board Secretary prior to the start of the meeting, if possible. Public comment 
should start by stating name, address, and topic. The Board is not permitted during this time to 
enter into a dialogue with the speaker. 

CONSENT ITEMS 

All matters listed under the Consent Calendar are expected to be routine and non-controversial, 
to be acted upon by the Board by one motion. There will be no separate discussion of these items, 
unless a Board member or member of the public requests that a particular item(s) be removed 
from the Consent Calendar, in which case it will be considered separately under Action Items. 

http://www.vwd.org/meetings
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CONSENT ITEMS (continued) 

1.1  APPROVAL OF MINUTES 

A. Regular Board Meeting – December 17, 2025

Recommendation: Approve Minutes. 

1.2 WARRANT LIST THROUGH JANUARY 7, 2026 – $5,472,908.08 

Recommendation: Approve Warrant List. 

1.3 REQUEST ADOPTION OF RESOLUTION RECOGNIZING THE ANNEXATION OF 
CERTAIN PROPERTY DESIGNATED AS “3334 LINDA VISTA DRIVE ANNEXATION” 
INTO THE VALLECITOS WATER DISTRICT & SEWER IMPROVEMENT DISTRICT 
1, 2, & 6 (DHILLON ANNEXATION) 

Recommendation: Approve Resolution No. 1709 Recognizing the Annexation of 
APN 219-022-33 into the Vallecitos Water District and Sewer 
Improvement Districts 1, 2, & 6. 

1.4 ESTABLISH 2026 BOARD AND COMMITTEE MEETING DATES 

Recommendation: Approve the 2026 Board and Committee Meeting Dates. 

*****END OF CONSENT CALENDAR***** 

ACTION ITEMS 

2.1 STANDING  ADVISORY  COMMITTEE  APPOINTMENTS  AND  OUTSIDE AGENCY 
REPRESENTATIVE ASSIGNMENTS 

Recommendation: Approve the slate of Committee and Agency Representative 
Appointments as set forth by the Board President. 

*****END OF ACTION ITEMS***** 

REPORTS 

3.1 GENERAL MANAGER 

3.2 DISTRICT LEGAL COUNSEL 

3.3 SAN DIEGO COUNTY WATER AUTHORITY 

3.4 ENCINA WASTEWATER AUTHORITY 

3.5 STANDING COMMITTEES 

3.6 DIRECTORS REPORTS ON MEETINGS/CONFERENCES/SEMINARS ATTENDED 

*****END OF REPORTS*****
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OTHER BUSINESS 
 

4.1 None. 
 

*****END OF OTHER BUSINESS***** 
 
 

DIRECTORS COMMENTS/FUTURE AGENDA ITEMS 
 

5.1 None. 
 

*****END OF DIRECTORS COMMENTS/FUTURE AGENDA ITEMS***** 

 
ADJOURNMENT 
 

6.1 ADJOURNMENT 
  

*****END OF AGENDA***** 

 
In compliance with the Americans with Disabilities Act, if you have any disability which would 
require accommodation to enable your participation in this meeting, please notify the Board 
Secretary at BoardSecretary@VWD.org at least 48 hours prior to the meeting. 

 
Video recordings of all Board meetings can be accessed on the District website www.vwd.org. 

 
AFFIDAVIT OF POSTING 
 

I, Kirsten Peraino, Executive Assistant/Board Secretary of the Vallecitos Water District, certify that 
this Agenda was posted in the outside display case at the District office, 201 Vallecitos de Oro, San 
Marcos, California, at least 72 hours prior to the meeting (per Government Code §54954.2). 

 
    __      
Kirsten Peraino, Executive Assistant/Board Secretary 

mailto:BoardSecretary@VWD.org
http://www.vwd.org/


 

MINUTES OF A REGULAR MEETING OF THE BOARD OF DIRECTORS 
OF THE VALLECITOS WATER DISTRICT 

WEDNESDAY, DECEMBER 17, 2025, AT 5:00 P.M. 
201 VALLECITOS DE ORO, SAN MARCOS, CALIFORNIA 

 
 
President Pennock called the Regular meeting to order at the hour of 5:00 p.m. 
 
 
Present: President Pennock 
 Vice President Kerschbaum  
 Director Hernandez  
 Director Brown 
 
Absent:  Director Elitharp 
  
Staff Present: General Manager Gumpel 
 Assistant General Manager Hubbard 
 Legal Counsel Gilpin 
 Director of Engineering Lopez  
 Chief Financial Officer Owen 
 Chief Technology Officer Labarrere 
 Director of Administrative Services Aviles 
 Mechanical Maintenance Manager Muller 
 Public Information / Conservation Supervisor Robbins 
 Information Technology Analyst Todd 
 Executive Assistant / Board Secretary Peraino 
 
 
Public Info Representative Lisa Urabe led the pledge of allegiance. 
 
 
ADDITIONS TO THE AGENDA 
 

None. 
 
 
ADOPT AGENDA FOR THE REGULAR MEETING OF DECEMBER 17, 2025. 
 

MOTION WAS MADE by Director Kerschbaum, seconded by Director Hernandez, and carried with 
four (4) affirmative votes; the Board adopted the agenda for the Regular Board Meeting of 
December 17, 2025. 
 
 
PUBLIC COMMENT 
 

None. 
 
 
PRESENTATION(S) 
 

1.1 Vice President Kerschbaum presented a plaque to President Pennock commemorating his 
year of service as 2025 Board President. 

1.2 Vallecitos will be honored by the Municipal Information Systems Association of California   
(MISAC) for earning the 2025 MISAC Excellence in Information Technology Practices Award. 

1.3 Acknowledgement of new hires, staffing update, as well as staff and District achievements 
(July – December 2025).  
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CONSENT CALENDAR 
 
MOTION WAS MADE by Director Hernandez, seconded by Director Pennock, and carried with four 
(4) affirmative votes, to approve the following Consent Calendar as presented: 
 
2.1  APPROVAL OF MINUTES 

 
A. Engineering / Equipment Committee – November 18, 2025 
B. Closed Session Board Meeting – November 19, 2025 
C. Regular Board Meeting – November 19, 2025 

 
2.2 WARRANT LIST THROUGH DECEMBER 17, 2025 – $11,861,943.51. 
 
2.3 FINANCIAL REPORTS  
 

A. Financial Statement Staff Report 
B. Legal Fees Summary – November  
C. Reserve Funds Activity – November 30, 2025 
D. VWD Reserve Report – November 30, 2025 
E. Per Capita Water Consumption Report – November 30, 2025 
F. Water Production and Sales Report – November 30, 2025 
G. Investment Report – November 30, 2025 
H. Revenue and Expense Report – Sewer – November 30, 2025 
I. Revenue and Expense Report – Water – November 30, 2025 

 
2.4 QUARTERLY OPERATIONS & MAINTENANCE (O & M) REPORT 
 
2.5 APPROVAL OF ANNEXATION OF CERTAIN PROPERTY DESIGNATED AS THE 

“TIPTON WATER ANNEXATION”, INTO THE VALLECITOS WATER DISTRICT 
  
2.6 ADOPTION OF RESOLUTION NO. 1707 – APPROVING 2026 INVESTMENT POLICY 
 
2.7 APPROVAL OF BUDGET REALLOCATION FOR THE COGGAN PUMP STATION 

IMPROVEMENTS PROJECT    
 
ACTION ITEM(S) 
 
3.1 AUTHORIZATION TO EXECUTE A LEASE AGREEMENT AND NEGOTIATE 

CONTRACT TERMS WITH AIS FOR LEASE AND MAINTENANCE OF KYOCERA  
MULTI-FUNCTION PRINTERS 

 
Chief Technology Officer Labarrere on the District’s current Xerox printer fleet, contracted 
in 2019. The District’s Xerox WorkCentre fleet will reach its official end-of-support in April 
2026, marking the conclusion of guaranteed manufacturer parts and maintenance. To 
mitigate the risks of operational outages, rising maintenance expenses, and cybersecurity 
vulnerabilities, a proactive replacement strategy is recommended prior to the April deadline. 
To avoid hardware failure and security vulnerabilities, staff conducted a comparative 
analysis between a Xerox fleet renewal and a new Kyocera-based solution provided by AIS.  
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While a Xerox renewal would result in a 20% price increase, the Kyocera fleet via AIS offers 
a modern, secure, and cost-effective alternative. The solution utilizes the Sourcewell 
cooperative purchasing program to ensure competitive pricing and policy compliance. The 
proposed agreement carries a nominal increase over the 2019 contract. Funding will be 
allocated annually via the IT Department Operating Budget.  Staff transitioning to a Kyocera 
fleet via AIS to avoid a 20% cost increase from Xerox. 

 
MOTION WAS MADE by Director Kerschbaum, seconded by Director Brown, and carried with 
four (4) affirmative votes, to Authorize the General Manager to negotiate final lease and 
maintenance terms with AIS and enter into a 36-month lease with 2 optional one-year 
extensions for a Kyocera MFP and printer fleet, pursuant to Sourcewell cooperative pricing. 

 
 
3.2 SAN DIEGO LOCAL AGENCY FORMATION COMMISSION (LAFCO) SPECIAL 

DISTRICT ADVISORY COMMITTEE MEMBER ELECTION 
 

General Manager Gumpel provided a report on the San Diego Local Agency Formation 
Commission (LAFCO) call for ballots for the Special Districts Advisory Committee (SDAC). 
On November 12, 2025, San Diego LAFCO issued a "Call for Ballots" to all 58 independent 
special districts in the county, with each district invited to select up to 7 nominees. 
 
Following a review of the candidates, the Board provided consensus to support the six 
nominees from regional water agencies, authorizing the General Manager to submit the 
District's vote accordingly by the December 22, 2025, 5:00 p.m. deadline. 

 
 
3.3 APPROVE AMENDMENT NO. 1 TO THE PROFESSIONAL SERVICES 

AGREEMENT FOR DESIGN OF THE DISTRICT HEADQUARTERS HVAC  SYSTEM  
REPLACEMENT  PROJECT  

 
Mechanical Maintenance Manager Muller provided background on the District Headquarters 
(HQ) Heating, Ventilation, and Air Conditioning (HVAC) Replacement Project (“Project”). 
On June 18, 2025, the Board authorized the General Manager to execute a professional 
services agreement with MBN Group Architects (MBN) in the amount of $316,933.00 for 
design services, bid, and construction phase support.  
 
The scope of the Project necessitates the removal and replacement of existing suspended 
and hard-lid ceilings in Buildings A and B. . The District’s initial strategy was to replace old 
ceiling tile materials, that have exceeded their 10-20 year life expectancy, with similar but 
upgraded material.  Unfortunately, the extensive work involved in replacing the HVAC 
system triggers California’s Title 24 requirements. 
 
The need for an amendment to the Professional Services Agreement arises from changes in 
state regulatory requirements. The Project must now comply with the 2025 Title 24, Part 6 
also known as the “Energy Code” (California Building Energy Efficient Standards of the 
California Code of Regulations). This is a critical shift, as the 2022 Title 24 Energy Code only 
applied to new construction. The 2025 Energy Code, effective January 1, 2026, expands 
its scope to include additions and alterations to existing buildings. This expanded 
requirement applies to the Project because it involves alterations to indoor lighting systems 
affecting 10% or more of the luminaires serving an enclosed space (this includes 
modifications to lighting wiring).   
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To ensure regulatory compliance and project efficiency, staff negotiated a scope expansion 
with MBN to include the design of a new lighting and controls system. This work will be 
executed concurrently with the HVAC and ceiling projects. This Amendment allows the 
District to bundle HVAC, ceiling, and lighting improvements into a single, coordinated 
project. Staff confirmed that this approach ensures State regulatory compliance and 
streamlines construction while maximizing long-term energy efficiency. 

 
MOTION WAS MADE by Director Hernandez, seconded by Director Brown, and carried with 
four (4) affirmative votes, to Authorize the General Manager to execute Amendment No. 1 to 
the Professional Services Agreement with MBN Group Architects for the District 
Headquarters Central HVAC System Project, in the amount of $157,136, for additional 
design, bid, and construction support services for the lighting and controls replacement. 

 
 
3.4 APPROVAL OF GENERAL MANAGER’S EMPLOYMENT AGREEMENT  
 

In accordance with the Brown Act, District Legal Counsel Gilpen provided an oral summary 
of the recommended compensation for the General Manager. The Board conducted its 
annual performance evaluation and compensation review of the General Manager in 
October.  A brief outline of the timeline and overview of the General Manager’s Employment 
Agreement negotiation process was provided.  An amended Employment Agreement was 
presented for approval, adjusting the General Manager’s annual compensation to $312,012 
and authorizing a $7,500 performance bonus, effective January 1, 2026. 
 
MOTION WAS MADE by Director Hernandez, seconded by Director Kerschbaum, and carried 
with four (4) affirmative votes, to Approve the Second Amendment to the General Manager’s 
Employment Agreement and Adopt Resolution No. 1708 Amending the Pay Schedule. 
 
 

3.5 ANNUAL BOARD TRANSITION 
 
General Manager Gumpel presented the annual reorganization process as outlined in 
Ordinance No. 229.  The Board reviewed the historical rotation schedule and the established 
succession order for leadership positions. Following the rotation schedule, Director 
Kerschbaum is slated to succeed Director Pennock as Board President, and Director Elitharp 
is slated to succeed Director Kerschbaum as Vice President. General Manager Gumpel noted 
that appointments for committees and outside agency assignments will be finalized at the 
January 7, 2026, regular meeting to allow the incoming President time to consult with fellow 
Directors regarding their interests in specific assignments. 
 
MOTION WAS MADE by Director Hernandez, seconded by Director Brown, and carried with 
four (4) affirmative votes, to Consider and appoint the incoming President (Director 
Kerschbaum) and Vice President (Director Elitharp) for the 2026 Calendar Year. 

 
 
REPORTS 
 
4.1       GENERAL MANAGER 
 

General Manager Gumpel announced the release of the North County Water Agencies 2026 
calendar, which showcases award-winning artwork from local fourth-grade students. 
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4.2 DISTRICT LEGAL COUNSEL 
 

District Legal Counsel Gilpin provided a summary of SB 827, which expands mandatory 
training requirements outlined in AB 1234. 

 
4.3  SAN DIEGO COUNTY WATER AUTHORITY (SDCWA) 
 

Director Kerschbaum gave a report of the SDCWA Board Meeting on November 20, 2025.  
 
4.4 ENCINA WASTEWATER AUTHORITY  
 

Director Hernandez gave a report of the EWA Board Meeting on December 17, 2025.  
 
4.5 STANDING COMMITTEES 
 

Director Hernandez gave a report of the District’s Hillside Property Ad Hoc Committee 
Meeting on December 11, 2025.  

 
4.6 DIRECTORS REPORTS ON TRAVEL / CONFERENCES / SEMINARS ATTENDED 
 

Director Hernandez reported on his attendance at the ACWA Conference in San Diego 
from December 2-5 and Director Kerschbaum reported on her attendance at the ACWA 
Conference in San Diego on December 3.  

 
 
OTHER BUSINESS 
 
5.1 None. 
 
 
DIRECTORS COMMENTS/FUTURE AGENDA ITEMS 
 
6.1 None. 
 
 
ADJOURNMENT 
 
7.1 There being no further business to discuss, newly seated President Kerschbaum 

adjourned the Regular Meeting of the Board of Directors at the hour of 6:27 PM. 
 
 
 

       
Jennifer Kerschbaum, Board President 
Vallecitos Water District 
 
 
ATTEST: 

       
Kirsten Peraino, Board Secretary 
Vallecitos Water District 



VALLECITOS WATER DISTRICT

WARRANTS LIST

January 7, 2026

12/29/2025 18:06  

PAYEE DESCRIPTION CHECK# AMOUNT

Garnishment Payroll Garnishments                                                                                         133186 through 133187 -                     

24 Hour Elevator, Inc. Elevator Maintenance Svcs - Dec 133188 214.99               

Advanced Imaging Solutions, Inc. Copier Lease - Dec 133189 628.96               

Air Pollution Control District Diesel Off-Road Vehicle Online Reporting Charge 133190 500.00               

AT&T Phone Svc - Nov 133191 3,954.39            

Best Best & Krieger Legal Svcs - Nov 133192 12,270.90          

Boncor Water Systems Drinking Water Svcs - Nov 133193 53.00                 

Casamar Group, LLC Chlorine Tank Expansion Prj 20161-2 133194 1,783.22            

City of Carlsbad Reclaimed Water Retro Adjustment Fiscal Year Ending: 6-30-25 133195 1,404,647.00     

Consolidated Water Technologies, Inc. Trioxyn 133196 25,503.14          

Consor North America, Inc. Sodium Hypochlorite Conversion Prj 20171-2 133197 2,670.25            

Core Logic Information Solutions Inc Real Quest Engineering Map Svcs - Nov 133198 100.00               

Corodata Media Storage Inc Back Up Storage Tape Svc - Sept & Nov 133199 508.22               

County of San Diego Recording Fees - Nov 133200 32.00                 

County of San Diego Facility Permit - 1891 Quest Haven Rd 133201 708.00               

Diamond Environmental Services Emergency Pumping Svcs - Montiel Force Main Break 133202 950.60               

Dudek Land Outfall Parallel Sewer Section A Prj 20211-2 133203 41,252.88          

EMH Construction ADA Staircase Replacement - Bldg A - Customer Service Entrance 133204 15,800.00          

Garnishment Payroll Garnishments                                                                133205 2,602.00            

GEI Consultants Land Outfall Parallel Sewer Section A Prj 20211-2 133206 70,247.96          

Grainger Inc Check #133166 Reissue 133207 2,687.37            

Isolved Benefit Solutions Administrative Svcs - Nov  133208 313.28               

Infosend Inc Door Hangers, Processing, Postage & Printing - Nov 133209 7,545.66            

Infrastructure Engineering Corp 16-Inch Emergency Bypass Sewer Rehabilitation Svcs - May - Sept 133210 4,550.00            

Kleinfelder, Inc. Chlorine Contact Tank Expansion - MRF - Prj 20161-2 133211 2,569.25            

Knight Security & Fire Systems Patrol, Monitoring, & Answering Svc - MRF - Dec 133212 823.35               

L.N. Curtis & Sons Breathing Equipment Testing - For Confined Space Rescue 133213 1,752.10            

Makelele Systems Landscape & Maint., Inc Brush Abate. - Land Outfall & Tres Amigos Wtrline Prj 20201-3, & Irrig. Rprs. - HQ & MRF 133214 24,716.75          

Manpower Temp Services Temps Svcs - Warehouse - Dec 133215 1,728.00            

Matheson-Tri Gas Cylinder Rentals - 3 133216 211.02               

Michael Baker International Montiel Lift Station Construction Support Prj 20201-2 133217 9,382.50            

Morton Salt, Inc. Industrial Salt 133218 6,064.59            

Motion Industries Inc Motors For MRF Secondary Telescoping Valves - 2 133219 9,299.90            

NV5 Inc. Twin Oaks Valley Rd Sewer Imprvmnts Prj 20231-101, Health & Safety Svcs - July - Oct 133220 69,634.34          

Olivenhain MWD Reclaimed Water Retro Adjustment Fiscal Year Ending: 6-30-25 133221 362,008.00        

Pacific Advanced Civil Engineering, Inc Expert Engineering Witness Support - Nov 133222 430.00               

Pacific Hydrotech Corporation Chlorine Tank Expansion & Sodium Hypochlorite Conversion Prj 20161 & 20171-2 133223 1,315,530.90     

Parkhouse Tire Inc Fleet Tires - 12 133224 4,635.25            

PSI Water Technologies, Inc. Chemical Injection Pump Parts - TORF & LS1 133225 5,503.45            

Raymond Allyn Business Supplies Sit/Stand Desk - Customer Service Supervisor 133226 2,658.46            

Rusty Wallis Inc Water Softening & Conditioning System - Conversion Sodium Hypochlorite Prj 20171-2 133227 10,384.00          

SDG&E Power - Nov 133228 10,829.44          

SHI International Dell Monitors - 15 Prj 20261-10 133229 2,873.15            

Breakaway Promo Jackets - 4 - MRF Staff 133230 683.12               

Silsby Strategic Advisors, Inc. SCADA Remote Sites Upgrade - Design Support Prj 20251-2 133231 6,600.00            

SSA Solar of CA 5, LLC District Wide Solar Svcs - Oct 133232 2,206.15            

Terra Verde Energy LLC Solar Panel Study Svcs Prj 20261-8 133233 10,000.00          

Thayer Water, Inc. Lake SM LS Improvements Prj 20221-5 & Sodium Hypochlorite Conversion Prj 20171-2 133234 16,364.00          

Uline Inc Paper Hot Cups, Safety Gloves, & Dry Erase Board 133235 1,336.63            

Univar USA Inc Caustic Soda 133236 4,829.23            

Valley Construction Management Montiel Force Main Sewer Improvements Prj 20201-2, & Chlorine Tank Exp. Prj 20161-2 133237 86,316.28          

Verizon Wireless Ipad & Cell Phone Svc - Nov 133238 4,169.24            

Walters Management Deposit Refund Prj 20241-764 133239 853.09               

Western Water Works Supply Company Air Vac Cans - 8, Repair Couplings - 10, Valve Restraints - 8 & Repair Clamp 133240 12,097.66          

Zebron Contracting Inc Manhole Rehabilitations - 5 133241 33,550.00          

AirX Utility Surveyors, Inc. Pothole Repairs - 10 - Rock Springs Valve Replacement Prj 20161-7 133242 1,860.71            

Bemus Landscape Tree Removal & Trimming - Mountain Belle Tank 133243 1,464.00            

Boot World Safety Boots - 2 Pairs 133244 446.82               

CDW-Government 10 Ft. Power Cables - 20 133245 184.22               

Cintas First Aid Kit Servicing - MRF - Nov 133246 80.21                 

Akeso Occupational Health Medical Svcs - Nov 133247 190.00               

Evoqua Secondary Basins - Primary Pump Maintenance Parts - Flights and Wear Strips - 40 - MRF 133248 19,090.99          

Fisher Scientific Lab Supplies 133249 295.06               

Grainger Inc Leaf Blower, Confined Space Blower, Wrench, Pry Bar, & HVAC Back Flow Preventer 133250 3,264.12            

Graul Mechanical Inc. HVAC Circuit Repair - Bldg A 133251 250.58               

GSABCD Deposit Refund Prj 20251-677 133252 3.32                   



VALLECITOS WATER DISTRICT

WARRANTS LIST

January 7, 2026

12/29/2025 18:06  

PAYEE DESCRIPTION CHECK# AMOUNT

Harrington Industrial Plastics LLC PVC Tube - For Calibration of Chlorine Injection Pumps 133253 769.28               

Harris Computer Systems North Star - Data Conversion Svcs - Water Meter Maintenance to Radio Wand Configuration 133254 2,625.00            

Lloyd Pest Control Pest Control Svcs - Dec 133255 122.00               

Mallory Safety & Supply, LLC Leather Driving Gloves - 240 Pairs & Safety Gloves 133256 2,236.78            

McMaster-Carr Supply Co Refurbishment Hardware - DPPS Pump #1 Prj 20251-18, & Meters - 7 - South Lake 133257 1,289.44            

Motion Industries Inc Safety Gloves 133258 2,057.72            

Pacific Hydrotech Corporation Chlorine Tank Expansion & Sodium Hypochlorite Conversion Prj 20161 & 20171-2 133259 348,538.25        

Pacific Pipeline Supply Meter Lids - 20 133260 2,747.03            

Parkhouse Tire Inc Fleet Tires - 9 133261 2,419.48            

Patriot Portable Restroom Inc Portable Restroom Rental - Mahr - Dec 133262 326.76               

Rincon Consultants Inc. Urban Water Management Plan Svcs - Nov 133263 2,113.50            

Rusty Wallis Inc Salt - Odor Scrubber #2 Water Softener System - MRF 133264 1,750.00            

SDG&E Power - Nov 133265 56,820.15          

SSA Solar of CA 5, LLC District Wide Solar Svcs - Nov 133266 16,270.34          

State of CA Elevator Inspection - Dec 133267 225.00               

Tryco General Engineering Tres Amigos Water Line Replacement Prj 20201-3 133268 378,957.58        

Unifirst Corporation Uniform Delivery 133269 1,134.71            

Total Disbursements (82 Checks) 4,467,096.72     

WIRES

U.S. Bank Cal Card Payment-Statement Date 12/08/25 Wire 9,911.06            

Public Employees Retirement System Retirement Contribution - December 24, 2025 Payroll Wire 87,906.50          

U.S. Bank U.S. Bank 2021A COPS Debt Payment - Interest  Wire 392,900.00        

Craig Durban DMV Commercial License Renewal Reimbursement Wire 58.00                 

Dallas Dahl DMV Medical Report Reimbursement Wire 132.00               

David Vachon Harris/NorthStar Conference Reimbursement Wire 151.60               

Jason Hubbard ACWA Conference Reimbursement Wire 35.43                 

Julian Rivadeneira CA Title 22 Hazardous Waste Recertification Reimbursement Wire 149.00               

 Total Wires 491,243.59        

PAYROLL

Total Direct Deposits Wire 311,152.34        

Payroll & Garnishments Payroll Garnishments                                                                   133186 1,233.21            

VWD Employee Association Payroll Garnishments                                                                   133187 512.00               

IRS Federal Payroll Tax Deposits Wire 120,494.76        

Employment Development Department California Payroll Tax Deposits Wire 30,314.40          
Empower 457 Deferred Compensation Withheld Wire 30,262.66          

Total December 24, 2025 Payroll Disbursements 493,969.37        

Total Direct Deposits Wire 11,968.69          

IRS Federal Payroll Tax Deposits Wire 7,137.21            
Employment Development Department California Payroll Tax Deposit Wire 1,492.50            

Special Payroll Disbursements (i.e., Final Checks, Accrual Payouts, etc.) 20,598.40          

Total Payroll Disbursements 514,567.77        

TOTAL DISBURSEMENTS 5,472,908.08     



 

DATE: JANUARY 7, 2026 
TO:  BOARD OF DIRECTORS 
SUBJECT: ADOPTION OF RESOLUTION RECOGNIZING THE ANNEXATION OF 

CERTAIN PROPERTY DESIGNATED AS “3334 LINDA VISTA DRIVE 
ANNEXATION” INTO THE VALLECITOS WATER DISTRICT AND 
SEWER IMPROVEMENT DISTRICT 1, 2, & 6 (DHILLON ANNEXATION)  

 
BACKGROUND: 
Ana Dhillon, owner of the 1.03-acre parcel (APN 219-022-33), requested annexation 
into the Vallecitos Water District for sewer service. The parcel is located at 3334 Linda 
Vista Drive, located east of Poinsettia Avenue in San Marcos. The parcel is within the 
Vista Irrigation District (VID) water service boundary. 
 
DISCUSSION: 
The parcel is already in VID’s service boundary and will be annexed into Vallecitos 
Water District (VWD)’s service boundary thereby allowing the parcel to continue to be 
served water by VID while allowing VWD to provide sewer service.  
 
The conditions for annexation into the District’s water and sewer service area were 
approved at the July 17, 2024, Board of Directors meeting. The parcel is undeveloped 
with no water or sewer service and the owner plans to connect to the 8-inch polyvinyl 
chloride (PVC) sewer main fronting the parcel. 
 
FISCAL IMPACT: 
Payment of $12,453.73 ($12,091.00 x 1.03 acres) in sewer annexation fees and 
$5,327.16 ($5,172.00 x 1.03 acres) in water annexation fees have been collected in 
accordance with Ordinance No. 200. All other fees will cover actual costs and will have 
no fiscal impact. 
 
STRATEGIC PLAN / TACTICAL INITIATIVES: 
Not applicable. 
 
RECOMMENDATION: 
Adopt the Resolution recognizing the annexation of APN 219-022-33 into the Vallecitos 
Water District and Sewer Improvement Districts 1, 2, & 6. 
  
 
ATTACHMENTS: 
1 Aerial Map Exhibit 
Resolution No. 1709 





RESOLUTION NO. 1709 
 

RESOLUTION OF THE BOARD OF DIRECTORS OF THE 
VALLECITOS WATER DISTRICT RECOGNIZING THE ANNEXATION 

INTO THE VALLECITOS WATER DISTRICT OF CERTAIN PROPERTY 
DESIGNATED AS “3334 LINDA VISTA DRIVE ANNEXATION” 
AND INTO SEWER IMPROVEMENT DISTRICT NOS. 1, 2, & 6 

 
BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE VALLECITOS 

WATER DISTRICT as follows: 
 
SECTION 1: The following facts are hereby found and determined to be true: 
 
 Section 1.1: That the Vallecitos Water District owns, operates, and maintains 

a sewage disposal system under and by virtue of Improvement Districts 1, 2, & 6 of the 
Vallecitos Water District. 

 

 Section 1.2: That the owners of the land described in this resolution have 
given their written consent to the annexation of said lands to the Improvement Districts 
hereinafter designated and have, in writing, requested the annexation of said lands to said 
Improvement Districts. 

 

 Section 1.3: That the owners of the land described in this resolution have 
advanced to the Secretary of the Vallecitos Water District the costs of this annexation, 
including, but not limited to, advertising, engineering, and attorney’s fees. 

 

 Section 1.4: The inclusion of said land within the designated Improvement 
Districts will be for the best interest of the designated Improvement District. 

 

 Section 1.5: The inclusion of said land within said Improvement Districts will 
be for the best interest of the land, and the owners thereof consent to the inclusion of said 
land in the designated Improvement Districts of the Vallecitos Water District. 

 

 Section 1.6: The Board of Directors determines that all the land hereinafter 
described shall be included in the designated Improvement Districts; that the proceedings 
had for the annexation and inclusion herein and above referred to were genuine and 
sufficient and in all respects complied with the Water Code of the State of California 
commencing at Section 32550. 

 

 Section 1.7: That the land herein described is within the boundaries of the 
Vallecitos Water District and said lands are not a part of an Improvement District constituted for 
a purpose similar to the purpose of Improvement Districts 1, 2, & 6 of the Vallecitos Water District. 

 

 Section 1.8: All of the owners of the land within the territory to be annexed have 
given their written consent to such annexation and the Board is hereby authorized to order the 
annexation by resolution without notice and hearing by the Board and without an election. 

 

SECTION 2: The Board of Directors of the Vallecitos Water District does hereby 
recognize the annexation of all the lands hereinafter described to Improvement Districts 1, 
2, & 6 of the Vallecitos Water District pursuant to this resolution and the proceedings above 



referred to, which description contained in Exhibit “A” attached hereto and made a part 
hereof, is sufficient to identify the land. 

SECTION 3: The condition of said annexation to Improvement Districts 1, 2, & 6 of 
the Vallecitos Water District are as follows: 

Section 3.1: Payment by petitioners of the sum of $12,453.73 for annexation 
of the territory into Improvement Districts 1, 2, & 6 and $5,327.16 for annexation into the 
Water District for the use or right of use of the existing property in the Improvement Districts. 

Section 3.2: Payment by the petitioners of the sum of $2,000.00 to cover 
costs of annexation, which includes attorney fees, publication, filing fees, and miscellaneous 
costs of annexation. 

Section 3.3: The lands annexed to an Improvement District shall be subject 
to existing bond issues and indebtedness of the Improvement District from and after the 
filing with the San Diego County Assessor of a certified copy of this resolution as set forth 
in Section 32553 of the Water Code of the State of California. 

SECTION 4: This resolution shall become effective immediately upon its final 
passage; this resolution being adopted pursuant to Section 32552 of the Water Code of 
the State of California. This resolution being adopted without notice and hearing and 
without an election being conducted in said territory, all in accordance with Section 
32552 of the Water Code of the State of California. The Secretary of this District shall 
comply with the provisions of the Water Code, Section 32553, and shall file a certified 
copy of this resolution together with a map of the territory thus annexed with the San Diego 
County Assessor and the San Diego County Tax Collector and with the State Board of 
Equalization. 

PASSED, APPROVED AND ADOPTED by the Board of Directors of the Vallecitos 
Water District at a Regular meeting held on the 7th day of January 2026, by the following 
roll call vote: 

Jennifer Kerschbaum, Board President 
ATTEST: Vallecitos Water District  

Kirsten Peraino, Board Secretary 
Vallecitos Water District 







DATE: JANUARY 7, 2026 
TO:  BOARD OF DIRECTORS 
SUBJECT: ESTABLISH 2026 BOARD AND COMMITTEE MEETING DATES 

BACKGROUND: 
Ordinance No. 229 establishes the first and third Wednesday of each month as the Regular 
Board Meeting Dates.  

DISCUSSION: 
The proposed 2026 meeting calendar adheres to the schedule established by Ordinance No. 
229, ensuring consistency and transparency for the public. To facilitate efficient governance, 
staff have reviewed the 2026 calendar to identify potential conflicts.  

Per standard practice, Committee meetings are typically held during the weeks alternating with 
Regular Board Meetings. This allows for thorough preliminary review of items before they reach 
the full Board for a vote. While the attached schedule covers "Regular" meetings, the Board 
retains the authority to call Special Meetings or Study Sessions as necessary to address urgent 
district business. 

FISCAL IMPACT: 
None. 

STRATEGIC PLAN/TACTICAL INITIATIVES: 
N/A 

RECOMMENDATIONS: 
Request Board approval of the Board and Committee Meeting dates for the 2026 calendar year. 

ATTACHMENT(S):  
2026 Board Meeting Dates Calendar 
2026 Standing Advisory Committee Meeting Dates Calendar 



Proposed 2026 Committee Meeting Dates

Public Awareness/Personnel/Policy (P 3) Committee

Meetings Quarterly, First Tuesday of the Month at 10:00 AM 

• Tuesday, February 03, 2026

• Tuesday, May 05, 2026

• Tuesday, August 04, 2026

• Tuesday, November 03, 2026

Legal Affairs/Legislative Committee 

Meetings As-Needed, Second Tuesday of the Month at 3:30 PM 

• Tuesday, March 10, 2026

• Tuesday, April 14, 2026

• Tuesday, September 08, 2026

• Tuesday, October 13, 2026

Finance/Investment Committee

Meetings As-Needed, Third Tuesday of the Month at 3:30 PM 

• Tuesday, January 20, 2026

• Tuesday, February 17, 2026

• Tuesday, March 17, 2026

• Tuesday, April 21, 2026

• Tuesday, May 19, 2026

• Tuesday, June 16, 2026

• Tuesday, September 15, 2026

• Tuesday, October 20, 2026

Engineering/Equipment Committee 

Meetings Quarterly, Fourth Tuesday of the Month at 3:00 PM 

• Tuesday, January 27, 2026

• Tuesday, April 28, 2026

• Tuesday, July 28, 2026

• Tuesday, October 27, 2026



2026 Board Meeting Dates

Board Meetings are Held on the First & Third Wednesday at 5:00 PM 

01 
January 07, 2026 

07 
July 01, 2026 

January 21, 2026 July 15, 2026 

02 
February 04, 2026 

08 
August 05, 2026 

February 18, 2026 August 19, 2026 

03 
March 04, 2026 

09 
September 02, 2026 

March 18, 2026 September 16, 2026 

04 
April 01, 2026 

10 
October 07, 2026 

April 15, 2026 October 21, 2026 

05 
May 06, 2026 

11 
November 04, 2026 

May 20, 2026 November 18, 2026 

06 
June 03, 2026 

12 
December 02, 2026 

June 17, 2026 December 16, 2026 



DATE: JANUARY 7, 2026 
TO:  BOARD OF DIRECTORS 
SUBJECT: STANDING ADVISORY COMMITTEE APPOINTMENTS AND OUTSIDE 

AGENCY REPRESENTATIVE ASSIGNMENTS 

BACKGROUND: 
Ordinance No. 229 provides that the incoming Board President appoint a Chair and second 
member to each of the Vallecitos Water District (“District”) standing advisory committee from the 
members of the Board. Additionally, the President recommends representatives to serve on the 
boards or committees of outside agencies where the District holds membership. A list of current 
appointments is attached for reference. 

DISCUSSION: 
The incoming President (Director Kerschbaum) will present appointments for District standing 
advisory committees and recommend the District-assigned representatives for the following 
organizations: 

• San Diego County Water Authority (SDCWA) – 1 Board position;

• Association of California Water Agencies/Joint Powers Insurance Agency (ACWA/JPIA) – 1
delegate and 1 alternate;

• California Association of Sanitation Agencies (CASA) – 1 delegate and 2 alternates;

• Encina Wastewater Authority (EWA) Board of Directors – 2 Board positions and 1 alternate;

• City of San Marcos General Plan Advisory Committee – 1 delegate and 2 alternates;

• San Diego North Economic Development Council – 1 delegate; and

• US Water Alliance – 1 delegate.

Please note that specific committee or board structures are governed by the respective outside 
organizations rather than the District Board of Directors.  

To ensure a collaborative transition, incoming President Kerschbaum solicited input from all Board 
members regarding their preferences for committee and outside agency assignments. The final 
recommendations will be presented for approval at its January 7, 2025 regular Board meeting. 

FISCAL IMPACT: 
None. 

STRATEGIC PLAN/TACTICAL INITIATIVES: 
N/A 

RECOMMENDATIONS: 
Approve the slate of Committee and Agency Representative appointments as set forth by the 
Board President, effective January 7, 2025. 

ATTACHMENT(S):  
Current District Committee Assignments and Agency Representatives 



 (effective 01.07.2026)

2026 Calendar Year 

PROPOSED BOARD OF DIRECTOR APPOINTMENTS 

Vallecitos Water District (VWD) Board of  Directors 

• President: (Division 4)  Jennifer Kerschbaum 

• Vice President: (Division 3)  Craig Elitharp 

• Directors: (Division 1) James Pennock 
(Division 2)   Jim Hernandez 
(Division 5) Tanis Brown 

• General Manager: James Gumpel 

• Assistant General Manager: Jason Hubbard 

• Executive Assistant/Board Secretary: Kirsten Peraino

VWD Standing Advisory Committees and Officers 

• Engineering/Equipment
Craig Elitharp (Chair)
James Hernandez

• Finance/Investment
James Pennock (Chair)
Craig Elitharp

• Hillside Property Ad-Hoc
Craig Elitharp
James Hernandez

• Legal/Legislative Affairs
James Hernandez (Chair)
Tanis Brown

• Public Awareness/Personnel/Policy
Tanis Brown (Chair)
James Pennock

• Ad-Hoc Committees
Ad-Hoc Committees will be assigned on an
as-needed basis.

VWD Board-Appointed Representatives (Authorized District Memberships) 

• SDCWA: Delegate: Jennifer Kerschbaum 

• ACWA / JPIA: Delegate: James Pennock 
Alternate: Jennifer Kerschbaum 

• CASA: Delegate: Craig Elitharp  
Alternate: James Hernandez & Jennifer Kerschbaum 

• Encina W.W. Authority: Delegate: James Hernandez & James Pennock 
Alternate: Tanis Brown 

• City of San Marcos Delegate: James Pennock 
General Plan Advisory: Alternate: Jennifer Kerschbaum & James Hernandez 

• SD N. Economic Dev. Council: Delegate: Craig Elitharp 

• US Water Alliance: Delegate: Craig Elitharp 
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