AGENDA FOR A REGULAR MEETING OF THE BOARD OF DIRECTORS
OF THE VALLECITOS WATER DISTRICT
WEDNESDAY, FEBRUARY 4, 2026, AT 5:00 P.M.
201 VALLECITOS DE ORO, SAN MARCOS, CALIFORNIA

CALL TO ORDER - PRESIDENT KERSCHBAUM

NOTICE TO THE PUBLIC

Meetings of the Board of Directors of the Vallecitos Water District will be held in the Board Room
at the District Office located at 201 Vallecitos de Oro, San Marcos, California, on the date and
time identified above.

MEETING BROADCAST. Members of the public may watch the meeting live via computer or
smart device by going to the District’'s website: www.vwd.org/meetings and clicking on the “Watch
Live” icon; however, they will not be able to participate in the meeting remotely.

LISTEN TO THE MEETING. Members of the public may listen to the meeting live on their phone
by dialing (888) 788-0099 (Toll Free) or (877) 853-5247 (Toll Free). When prompted, enter the
meeting ID and Passcode displayed on the District’'s website.

PLEDGE OF ALLEGIANCE

ROLL CALL

ADDITIONS TO THE AGENDA. ltems may be added to the Agenda if the Board determines, by
majority vote, that an emergency exists, or by a two-thirds vote of those present, or unanimously
if fewer than two-thirds are present, thatimmediate action is needed and the necessity arose after
the agenda was posted (Government Code Section 54954 .2).

ADOPT AGENDA FOR THE REGULAR MEETING OF FEBRUARY 4, 2026.

PUBLIC COMMENT

Persons wishing to address a matter not on the Agenda may be heard at this time; however, no
action will be taken until the matter is placed on a future agenda in accordance with Board policy.
Public comments are limited to three minutes. A Request to Speak form is required to be
submitted to the Board Secretary prior to the start of the meeting, if possible. Public comment
should start by stating name, address, and topic. The Board is not permitted during this time to
enter into a dialogue with the speaker.

CONSENT ITEMS

All matters listed under the Consent Calendar are expected to be routine and non-controversial,
to be acted upon by the Board by one motion. There will be no separate discussion of these items,
unless a Board member or member of the public requests that a particular item(s) be removed
from the Consent Calendar, in which case it will be considered separately under Action Items.


http://www.vwd.org/meetings
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CONSENT ITEMS (continued)

1.1 APPROVAL OF MINUTES
A. Regular Board Meeting — January 21, 2026
B. Engineering & Equipment Committee Meeting — January 27, 2026
Recommendation: Approve Minutes.
1.2  WARRANT LIST THROUGH FEBRUARY 4, 2026 — $ 1,617,270.35
Recommendation: Approve Warrant List.
1.3 AWARD OF CONSTRUCTION CONTRACT FOR THE REPAIR OF ASPHALT ROADS
Recommendation: Authorize the General Manager to execute a contract with
Joe's Paving Company, Inc. for a total of $60,023.95, subject
to provisions of the contract.
1.4 APPROVAL OF CONSTRUCTION AGREEMENT FOR RESTAURANT ROW WATER
AND SEWER IMPROVEMENTS
Recommendation: Approve the Construction Agreement for Restaurant Row
Water and Sewer Improvements.
*¥****END OF CONSENT CALENDAR™*****
ACTION ITEMS
21 DEVELOPMENT SERVICES — CALENDAR YEAR 2025 UPDATE
Recommendation: For information only.
2.2 APPROVAL OF DOUBLE PEAK PUMP STATION BUDGET REQUEST

Recommendation: Approve a budget increase of $66,100 for FY 2025/26 to
complete the Double Peak Pump Station refurbishment project.

*****END OF ACTION ITEMS*****
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REPORTS

3.1  GENERAL MANAGER

3.2 DISTRICT LEGAL COUNSEL

3.3 SAN DIEGO COUNTY WATER AUTHORITY

3.4 ENCINA WASTEWATER AUTHORITY

3.5 STANDING COMMITTEES

3.6 DIRECTORS REPORTS ON MEETINGS/CONFERENCES/SEMINARS ATTENDED

*++END OF REPORTS*****

OTHER BUSINESS
4.1 None.
*****END OF OTHER BUSINESS*****

DIRECTORS COMMENTS/FUTURE AGENDA ITEMS
51 None.
**+**END OF DIRECTORS COMMENTS/FUTURE AGENDA ITEMS*****

ADJOURNMENT
6.1  Adjournment.

*++END OF AGENDA*****

In compliance with the Americans with Disabilities Act, if you have any disability which would
require accommodation to enable your participation in this meeting, please notify the Board
Secretary at BoardSecretary@VWD.org at least 48 hours prior to the meeting.

Video recordings of all Board meetings can be accessed on the District website www.vwd.org.

AFFIDAVIT OF POSTING

I, Kirsten Peraino, Executive Assistant/Board Secretary of the Vallecitos Water District, certify that
this Agenda was posted in the outside display case at the District office, 201 Vallecitos de Oro, San
Marcos, California, at least 72 hours prior to the meeting (per Government Code §54954.2).

Klrsten Peraino, Executive Assistant/Board Secretary
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MINUTES OF A REGULAR MEETING OF THE BOARD OF DIRECTORS
OF THE VALLECITOS WATER DISTRICT
WEDNESDAY, JANUARY 21, 2026, AT 5:00 P.M.

201 VALLECITOS DE ORO, SAN MARCOS, CALIFORNIA

President Kerschbaum called the Regular meeting to order at the hour of 5:00 p.m.

Present: Director Kerschbaum (President)
Director Elitharp (Vice President)
Director Pennock
Director Brown

Absent: Director Hernandez

Staff Present: General Manager Gumpel
Assistant General Manager Hubbard
Legal Counsel Gilpin
Director of Engineering Lopez
Director of Operations Bennett
Chief Financial Officer Owen
Chief Technology Officer Labarrere
Director of Administrative Services Aviles
Public Information / Conservation Supervisor Robbins
Information Technology Analyst Todd
Executive Assistant / Board Secretary Peraino

Director Pennock led the pledge of allegiance.

ADDITIONS TO THE AGENDA
None.

ADOPT AGENDA FOR THE REGULAR MEETING OF JANUARY 21, 2026.

MOTION WAS MADE by Director Elitharp, seconded by Director Pennock, and carried with four
(4) affirmative votes; the Board adopted the agenda for the Regular Board Meeting of January 21,
2026.

PUBLIC COMMENT
None.

PRESENTATION

1.1 Vallecitos’ recognized local generational artists that have contributed to the District’s
Sustainable Demonstration Garden: Kristine Chau along with her daughters Arya and
Mila, Kimberlee Kelso, Ann Kreile, Judy Mckenzie, Virginia Ryba, and Lisa Urabe.
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CONSENT CALENDAR

MOTION WAS MADE by Director Pennock, seconded by Director Brown, and carried with four
(4) affirmative votes, to approve the following Consent Calendar items (with the exception of item

2.3-D*):

21 APPROVAL OF MINUTES - A. Regular Board Meeting — January 7, 2026

2.2  WARRANT LIST THROUGH JANUARY 21, 2026 — $2,168,965.21.

2.3 FINANCIAL REPORTS*

2.4 APPROVAL OF CONSTRUCTION AGREEMENT FOR THE HIGH POINT WATER
REPLACEMENT — PHASE 2 PROJECT (TTLC CALWEST, LLC.)

2.5 BETWEEN THE PIPES WINTER 2026

2.6 EMERGENCY REPAIR OF 8" WATER MAIN ON DEERBROOK DRIVE

*Consent Calendar item no. 2.3 - D. VWD Reserve Report — December 31, 2025 was pulled from
the Consent Calendar at the request of President Kerschbaum to be voted on separately.

2.3 FINANCIAL REPORTS - D. VWD Reserve Report — December 31, 2025

MOTION WAS MADE by Director Elitharp, seconded by Director Kerschbaum, and carried with
four (4) affirmative votes, to approve Consent Calendar item no. 2.3-D*):

ACTION ITEM(S)
3.1 QUARTERLY WATER SUPPLY UPDATE

Public Information/Conservation Supervisor Robbins provided a water supply update.

Information item only, no action required.

3.2 ADOPTION OF ORDINANCE NO. 232, ESTABLISHING THE GENERAL
PROVISIONS FOR CONDUCTING THE BUSINESS OF THE BOARD AND
REPEALING ORDINANCE NO. 229

This item has been deferred and will be placed on the agenda for the February 4, 2026,
Board Meeting.

MOTION WAS MADE by Director Brown, seconded by Director Kerschbaum, and carried with
four (4) affirmative votes, to defer the item and place on the agenda for the February 4,
2026, Board Meeting.




Minutes of the Vallecitos Water District Regular Meeting
January 21, 2026 Page 3

REPORTS

4.1

4.2

4.3

4.4

4.5

4.6

GENERAL MANAGER

General Manager Gumpel reported on the following:

e The SDCWA has scheduled a 10-day shutdown of the First Aqueduct for essential
repairs and will be out of service from January 24 through February 3, 2026. General
Manager Gumpel confirmed that the District will not be impacted by this outage, thanks
to our diverse and resilient water supply portfolio.

DISTRICT LEGAL COUNSEL

None.

SAN DIEGO COUNTY WATER AUTHORITY (SDCWA)

None.

ENCINA WASTEWATER AUTHORITY

None.

STANDING COMMITTEES

None.

DIRECTORS REPORTS ON TRAVEL / CONFERENCES / SEMINARS ATTENDED

None.

OTHER BUSINESS

5.1

OTHER BUSINESS

Item No. 5.1, 'Quarterly Board Expenses,’ was incorrectly included on the agenda
without a supporting report in the Board packet.

DIRECTORS COMMENTS/FUTURE AGENDA ITEMS

6.1

DIRECTORS COMMENTS/FUTURE AGENDA ITEMS

None.
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ADJOURNMENT
7.1 ADJOURNMENT

There being no further business to discuss, President Kerschbaum adjourned the Regular
Meeting of the Board of Directors at the hour of 5:42 p.m.

Jennifer Kerschbaum, Board President
Vallecitos Water District

ATTEST:

Kirsten Peraino, Board Secretary
Vallecitos Water District



MINUTES FOR THE ENGINEERING & EQUIPMENT COMMITTEE
OF THE VALLECITOS WATER DISTRICT
TUESDAY, JANUARY 27, 2026, AT 3:00 PM
AT THE DISTRICT OFFICE IN THE UPPER CONFERENCE ROOM
201 VALLECITOS DE ORO, SAN MARCOS, CALIFORNIA

Chair Elitharp called the meeting to order at 3:00 p.m.

Present: Chair Elitharp
Director Hernandez

Staff Present: General Manager Gumpel
Assistant General Manager Hubbard
Director of Engineering Lopez
Director of Operations Bennett
Chief Technology Officer Labarrere
Mechanical Maintenance Manager Muller
Capital Facilities Engineer Padilla
Executive Assistant/Board Secretary Peraino

PUBLIC COMMENT

None.

ITEM(S) FOR DISCUSSION

1. Fiscal Year 2025/26 Capital Improvement Program — Quarter 2 Update:

Capital Facilities Engineer Padilla provided an update on the District's Capital Facilities
projects. In the second quarter of FY 2025/26, there were 4 Capital Projects in the Design
and Construction phase totaling $39,231,000.

Quarterly updates for Capital Improvement Program (CIP) Projects can be accessed on the
District’'s website: vwd.org/departments/engineering/capital-facilities/active-cip-and-replacement-
project-information.

This item was for informational purposes only; no action was requested or required.

2. Development Services — Calendar Year 2025 Update:

Director of Engineering Lopez provided an update on the District’'s Development Services
Projects for Calendar Year 2025, highlighting a number of higher volume projects.

This item was for informational purposes only; no action was requested or required.
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3. O & M Metrics Recap for — Calendar Year 2025 Update:

Director of Operations Bennett provided a recap of the District's O & M Metrics for Calendar
Year 2025.

This item was for informational purposes only; no action was requested or required.

4. Double Peak Pump Station — Budget Request:

Director of Operations Bennett provided an overview of the Double Peak Pump Station, which
has been in operation since 2007, highlighting its critical role in water delivery and fire
protection for the San Elijo Hills neighborhood. A budget of $70,000 has been allocated for
the refurbishment of the pump station's three 100hp pumps as part of the Fiscal Year 2024/25
Capital Improvement Projects. The refurbishment strategy focuses on a comprehensive
overhaul of the existing pumps rather than a complete replacement, to ensure cost efficiency.

Initial assessments revealed the necessity of refurbishing the electric motors, thereby
expanding the project scope to include these essential components. While the first pump and
motor were overhauled within the allocated budget, unforeseen challenges with the second
pump led to additional costs.

Following a general discussion, the Committee supported advancing the item. Staff will
present this matter before the Board of Directors at their February 4, 2026, Regular Meeting
to request a budget increase of $66,100 for the project to ensure the timely completion of the
refurbishment.

5. Remote Sites SCADA Modernization — Program Update:

Chief Technology Officer Labarrere provided an update on the Remote Sites SCADA
modernization program covering 69 facilities with an objective to modernize and standardize
remote-site controls and panels and improve SCADA usability across 69 facilities. The District
will be using a Progressive Design-Build delivery method to reduce risk on a unique multi-site
program where field conditions vary more than a standard District CIP project. The District will
standardize panels and PLCs (site controllers), improve SCADA/HMI usability, and address
communications and telemetry as needed for reliable connectivity and alarms.

This item was for informational purposes only; no action was requested or required.

ADJOURNMENT

There being no further business to discuss, the meeting was adjourned at 3:55 PM.



VALLECITOS WATER DISTRICT
WARRANTS LIST
February 4, 2026

1/26/2026 16:01

PAYEE DESCRIPTION CHECK# AMOUNT

Garnishment Payroll Garnishments 133330 -

24 Hour Elevator Inc. Elevator Maintenance - Jan 133331 214.99
ACWA/Joint Powers Insurance Workers' Compensation Quarter Ending 12-31-25 133332 57,803.61
ACWA/Joint Powers Insurance Medical Insurance - Feb 133333 253,830.73
Advanced Imaging Solutions, Inc. Copier Lease - Jan 133334 628.96
Airgas USALLC Cylinder Rentals - 4 133335 248.59
AT&T Phone Svc - Dec 133336 10,862.51
Backflow Solutions, Inc. Backflow Testing - Qty 182 - Dec 133337 2,902.90
Blue Ribbon Technologies, LLC Employee Records Management Services - Jan 133338 499.00
California Water Efficiency Partnership Membership Dues - 2026 133339 2,080.37
Center For Internet Security, Inc. Malicious Domain Blocking & Reporting Subscription Renewal 25-26 133340 2,520.00
Cintas First Aid Kit & Eyewash Station Servicing - HQ - Dec 133341 667.89
City of Carlsbad Rancho Carrillo Quarterly Sewer Flow Fees 133342 16,372.80
Complete Paperless Solutions Laserfiche Software Support Renewal 25-26 133343 23,788.28
Consolidated Water Technologies, Inc. Trioxyn 133344 11,522.53
Core & Main LP Isolation Valves - 2 - Xana PS Prj 20251-17 133345 4,040.63
Core Logic Real Quest Engineering Map Svcs - Dec 133346 100.00
Corodata Media Storage Backup Storage Tapes - Dec 133347 224.23
Diamond Environmental Services Pumping Svcs - Montiel Force Main Leak 133348 740.00
Dudek Land Outfall Parallel Sewer Section A Prj 20211-2 133349 76,979.80
California Office Cleaning Inc. Janitorial Svcs - MRF & HQ - Dec 133350 6,250.00
EDCO Trash Svcs - MRF & HQ - Dec 133351 1,391.30
EnviroMix Inc. Air Production Compressor - MRF 133352 511.22
Evoqua Water Technologies Replacement of Worn Items - Secondary Basins - MRF 133353 4,522.13
Far West Corrosion Company CadWeld Pods for DIP Pipes - 80 133354 705.17
Geraldine Vincoy Ferraren Closed Account Refund 133355 35.22
Haaker Equipment Co. Vactor Joystick Replacement - Veh 293, & Hose Reel Pin Lock Repair - Veh 323 133356 2,447.97
Hach Company pH Sensor & Water Quality Supplies - Water Ops 133357 1,555.25
Harper & Associates Engineering Richland & Coronado Hills Warranty Eval., & Mountain Belle Tank Refurbishment Prj 20261-4 133358 10,975.00
D-Tek Enterprises Inc Bee Removal Svcs - Dec 133359 270.00
Hoch Consulting Land Outfall West Prj 20231-5 133360 21,641.25
Isolved Benefit Services Administrative Svcs - Dec 133361 82.44
Infosend Door Hangers, Processing, Postage, Printing, & Support Fee - Dec 133362 17,220.96
Irwin Painting & Finishing Inc Drywall & Painting Svcs - GIS Office 133363 1,500.00
Jeffrey Colwell Video Production Svcs - Dec Prj 20261-51 133364 140.00
Josh Cooper Tool LLC Tools - Veh 253 133365 1,294.09
Ken Grody Ford Repairs - Steering Wheel & Cold Start Issue - Veh 303, & Fleet Supplies 133366 2,593.08
Knight Security & Fire Systems Answering, Monitoring, & Patrol Svcs - MRF & HQ & Smoke Alarm Repair - MRF - Jan 133367 1,201.35
Lennar Homes of CA Closed Account Refund 133368 139.70
Lloyd Pest Control Pest Control Svcs - Dec 133369 557.00
Alert GPS Device Locating Subscription Svcs - MRF - Jan 133370 132.00
Lynne Kennedy Closed Account Refund 133371 215.91
Manpower Temp Svcs - Warehouse - Dec & Jan 133372 2,628.00
Matheson Tri-Gas Inc Cylinder Rentals - 3 133373 204.42
McMaster-Carr Inc Hardware Supplies 133374 3541
Mia Rathfon Closed Account Refund 133375 89.26
Michael Orlando Reimbursement - Cash Bond - Prj 20241-696 133376 6,250.00
Motion Industries Inc Power & Hand Tools - Veh 253 133377 3,822.93
Nancy Wingo Closed Account Refund 133378 741
North County Auto Parts Fleet Supplies - Dec 133379 1,087.38
NV5 Twin Oaks Valley Rd Sewer Prj 20231-101, & Fleet Electrification Svcs Prj 20241-8 133380 12,219.38
Olivenhain MWD Treated Water - Nov & Dec 133381 200,330.00
Ostari IT Support - Dec 133382 15,513.00
San Diego Refrigeration Ice Machine Cleaning Svcs - HQ 133383 1,224.60
Parkhouse Tire Fleet Tires - 14 133384 4,536.72
Enterprise Automation SCADA Remote Site Study Prj 20251-2, Maint. Svcs, On Call Support, & Chg. Requests - Dec 133385 47,547.51
Pitney Bowes Mailing System Lease - Nov - Feb 133386 602.70
Global Safety Network Background Check Svcs - Dec 133387 424.78
Raymond Allyn Business Supplies Ergonomic Office Chair - Engineering 133388 783.16
Sunshine Water Softeners Water Softening Svcs - Dec 133389 53.00
Richard W. Gittings Hillside Property Development Svcs - Dec 133390 1,400.00
Roth Staffing Companies, LP Temp Svcs - Purchasing - Week Ending 1-4-26 133391 1,197.68
Hanson Tank Pressure Vessel Receiver Air Tank - DPPS 133392 12,980.09
Rusty Wallis Water Softener Svc - Mahr & MRF - Dec, & Soft Water Tank Svc - Water Ops - Jan 133393 2,960.00
SDG&E Power - Dec 133394 48,538.00
San Marcos Hospitality LLC Reimbursement - Temporary Construction Easement Prj 20201-2 133395 4,156.79
Shea Homes Closed Account Refund 133396 568.19
Southern Counties Lubricants Unleaded & Diesel Fuel 133397 33,718.43



VALLECITOS WATER DISTRICT
WARRANTS LIST
February 4, 2026

1/26/2026 16:01

PAYEE DESCRIPTION CHECK# AMOUNT

Standard Insurance Company LIFE, LTD, & ADD Insurance - Feb 133398 6,906.16
State Board of Equalization Underground Storage Tank Fees - Oct - Dec 133399 160.00
Statix Electric Light Fixture Replacements - Weight Room - HQ, & Light Switch Relocation - GIS Office 133400 6,460.00
Superior Ready Mix Concrete Rock & Cold Mix 133401 3,924.08
The Foundation For The Classical Academies Super Stem Saturday Event - Booth Rental Prj 20261-50 133402 250.00
Unifirst Uniform Delivery Svcs 133403 1,670.40
Allied Universal Weekly Deposit Svc - Customer Svc - Dec 133404 150.96
Verizon Wireless Ipad & Cell Phone Svc - Dec 133405 4,019.71
Waxie Sanitary Supply Upright Vacuum & Janitorial Supplies 133406 740.11
AirX Utility Surveyors, Inc. Pothole Repairs - Rock Springs Valve Prj 20161-7 133407 11,495.00
CDW-Government Adobe Acrobat Software 25-26, & Ethernet Switches - 20 133408 8,048.25
Electrical Sales Inc Conduit - Reid Hill Ethernet Radio Prj 20201-22 133409 121.49
Ferguson Enterprises Pump Control Valve - Pump #2 & Spool For Secondary Effluent Pump - MRF 133410 14,900.93
Grainger Insulated Tool Set, Electrical Tools - 6, & Extension Cords - 3 133411 1,821.27
Interstate Batteries Vehicle Batteries - 3 133412 488.21
Irwin Painting & Finishing Exterior Painting Svcs - Bldg A - HQ 133413 3,230.00
Lloyd Pest Control Pest Control Svcs - Dec 133414 179.00
Mallory Safety & Supply LLC Safety Gloves, Hard Hat Suspensions - 6, & Non-Vented Helmet 133415 2,656.78
Pacific Pipeline Supply Angle Meter Stops - 12, Wax Tape, Copper Pipes, Couplings - 16, Hydrant Ext. - 3, Air Vac Can 133416 8,163.30
Patriot Portable Restroom Inc Portable Restroom Rental - Mahr - Jan 133417 326.76
SD County Vector Control Mosquito & Vector Disease Control Assessment 25-26 133418 383.16
SSA Solar of CA5,LLC District Wide Solar Project Svcs - Dec 133419 15,657.21
Standard Insurance Company LTD Ins - Dec 133420 91.77
Underground Service Alert State of CA Regulatory Fees & Dig Alert Svcs - Dec 133421 722.05
T.S. Industrial Supply Marking Paint, Tape Measures, Duct Tape, Water Hose & Cable Ties 133422 1,897.89
State Water Resources Control Board Annual Laboratory Certification Fees - Water Ops 133423 4,615.00

Total Disbursements (93 Checks) 1,043,367.19
WIRES
U.S. Bank Cal Card Payment-Statement Date 1/06/26 Wire 10,843.02
Public Employees Retirement System Retirement Contribution - January 21, 2026 Payroll Wire 93,023.90

Total Wires 103,866.92
PAYROLL
Total Direct Deposits Wire 276,442.29
Payroll & Garnishments Payroll Garnishments 133330 1,233.21
IRS Federal Payroll Tax Deposits Wire 109,308.09
Employment Development Department California Payroll Tax Deposits Wire 28,556.07
Empower 457 Deferred Compensation Withheld Wire 54,496.58

Total January 21, 2026 Payroll Disbursements 470,036.24
TOTAL DISBURSEMENTS

1,617,270.35



DATE: FEBRUARY 4, 2026

TO: BOARD OF DIRECTORS

SUBJECT: AWARD OF CONSTRUCTION CONTRACT FOR THE REPAIR OF ASPHALT
ROADS

BACKGROUND:

The Construction crew applies temporary asphalt patches to areas of work where service lines
are replaced, main lines are repaired, or other maintenance is performed. Permanent repair of
the asphalt is required. Asphalt List contains sixteen (16) patches of various sizes from areas
throughout the District. Some of the patches can be very large due to extensive damage to the
streets from water main failures.

DISCUSSION:
District staff requested bids from three paving companies for the paving of the patches. Two of
the paving companies submitted bids. The bid results are as follows:

Asphalt List 25-01

Bidder

Joe's Paving Company, Inc. $ 60,023.95
Asphalt & Concrete Enterprises, Inc. $ 67,597.95
Marathon General, Inc. Non-responsive

Staff completed the evaluation of qualifications and determined Joe's Paving Company, Inc. to
be the lowest, most responsive bidder for the asphalt repairs. Construction management will be
performed by District staff.

FISCAL IMPACT:
Funds are included in the 2025/26 Materials & Services Budget for asphalt repairs. The budget
and estimated cost summary are as follows:

2025/26 Budget $ 300,000.00
Asphalt List 25-01 $ 60,023.95
Total $ 60,023.95
Remaining Budget $ 239,976.05

Staff time and overhead are not charged as the streets are not owned by the District and the
paving repairs cannot be considered a capital project.

STRATEGIC PLAN / TACTICAL INITIATIVES:

Due to the visible nature of the work to the public and the coordination required with the City of
San Marcos on repairing their streets, this work supports the District's Strategic Plan,
specifically Strategic Focus Areas 1 and 5: Infrastructure Integrity; Strategy 1.1 — Operations
and Maintenance and Public Information and Outreach; Strategy 5.4 — Public/Private Partnerships.

RECOMMENDATION:
Authorize the General Manager to execute a contract with Joe's Paving Company, Inc. for a
total of $60,023.95, subject to provisions of the contract.




DATE: FEBRUARY 4, 2026

TO: BOARD OF DIRECTORS

SUBJECT: APPROVAL OF CONSTRUCTION AGREEMENT FOR RESTAURANT ROW
WATER AND SEWER IMPROVEMENTS

BACKGROUND:
Lennar Homes, owner of the project, has completed the plan check process with the District.
The project is located on San Marcos Boulevard between Via Vera Cruz and Las Posas Road.

A Construction Agreement is typically entered into between a developer and the District to
ensure the required public facilities are constructed to support the demands of the development.

DISCUSSION:

The project will construct approximately 685 feet of 10-inch diameter polyvinyl chloride (PVC)
water main and 483 feet of 8-inch diameter PVC sewer main. The project will abandon
approximately 313 feet of 8-inch diameter PVC sewer main.

Upon completion of the water and sewer facilities, water and sewer will be available to 202 multi-
family homes and commercial space.

All engineering fees and inspection deposits have been paid prior to Board approval of the
Construction Agreement. Water and wastewater capital facility fees are due and payable prior
to issuance of the final building inspection and/or utility release per Resolution 1441. Based on
the current fees this will total $1,476,259.32 for water and $3,163,275.00 for wastewater capital
facility fees.

The owner has submitted standard surety bonds to guarantee completion of the project.
The following bond amounts have been reviewed and approved by staff:

Labor and Materials $1,111,377.21
Faithful Performance $1,111,377.21

FISCAL IMPACT:

There are no operational fiscal impacts associated with the recommended actions. Future water
and sewer revenues will offset costs of service. Prior to occupancy the project will generate
$1,476,259.32 for water capital facility fees and $3,163,275.00 for wastewater capital facility
fees based on the current fee schedule.

STRATEGIC PLAN / TACTICAL INITIATIVES:
Not applicable.

RECOMMENDATION:
Approve the Construction Agreement for Restaurant Row Water and Sewer Improvements.

ATTACHMENTS:
1 Map Exhibit — 1 Aerial Map
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DATE: FEBRUARY 4, 2026
TO: BOARD OF DIRECTORS
SUBJECT: DEVELOPMENT SERVICES CY 2025 UPDATE

BACKGROUND:

The Development Services Department assists developers, engineers, and private
property owners with processing development projects for water and sewer service with
the District through the planning, plan check, and construction phases of the development
process. Development Services staff conditions development projects for water and sewer
service in accordance with District policy and design standards, processes annexations,
performs plan checks, and collects water and wastewater capital facility fees for
development projects. Capital facility fees are charged and collected in accordance with
the District’s fee schedule which was adopted by the Board of Directors.

A Development Services update is presented bi-annually to the Engineering and Equipment
Committee and is presented annually to the full Board of Directors.

DISCUSSION:
The Calendar Year 2025 update focuses on development projects in various phases of
planning, plan check, and construction.

FISCAL IMPACT:
Development Services collected $4,034,925 and $15,948,187 of water and wastewater
capital facility fees, respectively, in Calendar Year 2025.

STRATEGIC PLAN / TACTICAL INITIATIVES:
Development Services projects relate to Strategic Focus Area 1: Infrastructure Integrity.

RECOMMENDATION:
For information only.




DATE: FEBRUARY 4, 2026

TO: BOARD OF DIRECTORS

SUBJECT: REQUEST FOR BUDGET INCREASE FOR THE DOUBLE PEAK
PUMP STATION - PUMP REFURBISHMENTS PROJECT

BACKGROUND:

The Double Peak Pump Station, a critical infrastructure asset installed in 2007, serves the
San Elijo Hills neighborhood and is essential for both domestic water delivery to the Double
Peak Tank and local fire protection services. As part of the District's FY 24/25 Capital
Improvement Project (CIP) budget, $70,000 has been allocated to refurbish the station’s
three (3) 100hp pumps. Rather than pursuing a costly full-scale replacement, this
refurbishment strategy focuses on a comprehensive overhaul of the existing units to
extend the life of these important assets.

The process involves disassembling the pumps to inspect and replace critical internal wear
components—such as impellers, seals, and bearings—that have reached the end of their
service life. To ensure long-term durability and compliance with health standards, the
internal surfaces of metal components will be treated with NSF-approved protective
coatings to mitigate corrosion and optimize hydraulic efficiency. This proactive
maintenance approach is a cost-effective solution that restores the station to peak
operational reliability, ensuring the continued safety and efficiency of the local area's
potable water system.

DISCUSSION:

Initiated in 2024, the original scope was limited to only refurbishment of the pump;
however, initial disassembly revealed the associated electric motors—in service since
2007—nhad also reached a level of wear making refurbishment operationally prudent. Staff
elected to expand the refurbishment scope to include these three (3) motors to avoid the
risk of near-term electrical failure and the inefficiency of redundant mobilization costs.
Although staffing shortages delayed substantial progress in the early phases, the project
is now actively being executed.

To date, two (2) of the pump and motor assemblies have been successfully overhauled.
The first pump/motor unit was completed in alignment with revised expectations at
approximately $23,000. However, the second unit required significant unanticipated labor
and materials, totaling $35,000. This pump/motor unit also experienced post-installation
operational issues. While the vendor performed the necessary corrective work at no cost
to the District, the District incurred additional internal overhead and labor costs associated
with the repeated removal and re-installation of the equipment.

The combination of the expanded scope (adding motors) and the technical complications
encountered with the second unit has resulted in project overage. To complete the third and
final pump/motor unit, a budget adjustment is required. While this represents a significant
increase over the initial preliminary estimate, the comprehensive refurbishment of both
pumps and motors provides a complete mechanical renewal of the station. This proactive
investment is projected to extend the station's reliable service life by 10 to 15 years, ensuring
continued water delivery and fire protection for the San Elijo Hills neighborhood while
deferring the substantial capital expense of a total station replacement.
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Staff brought this item to the January 27 Engineering and Equipment Committee meeting,
who provided support for staff's recommendation.

FISCAL IMPACT:

While this portion of the project was not anticipated, it is prudent to proceed with the
proposed refurbishment. The total estimated cost and budget summary of the project are
as follows:

Project Budget $ 70,000
Current Refurbishment Expenses $ 63,600
Current Labor & OH $ 25,000
Estimated Additional Refurbishment Expense $ 35,000
Estimated Additional Labor & OH $ 12,500
Estimated Project Total $136,100
Estimated Total Overages $ 66,100

This request represents a budget increase which will be offset by a corresponding
elimination for a future project for the refurbishment of the Double Peak Pump Station motors.

STRATEGIC PLAN/TACTICAL INITIATIVES:

Refurbishing the final pump and motor at Double Peak Pump Station aligns with the
District’'s Strategic Plan, Focus Area 1, Infrastructure Integrity by restoring critical
functionality and efficiency, which in turn reduces the risk of costly failures, service
disruptions, and premature system replacement. This maintenance ensures reliable water
distribution and extends the operational lifespan of essential assets.

RECOMMENDATION:
Staff recommend the Board of Directors approve a budget increase of $66,100 for FY
2025/26 to complete the Double Peak Pump Station refurbishment project.
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