AGENDA FOR A REGULAR MEETING OF THE BOARD OF DIRECTORS
OF THE VALLECITOS WATER DISTRICT
WEDNESDAY, JUNE 17, 2026, AT 5:00 P.M.
201 VALLECITOS DE ORO, SAN MARCOS, CALIFORNIA

CALL TO ORDER — PRESIDENT KERSCHBAUM

NOTICE TO THE PUBLIC: Meetings of the Board of Directors of the Vallecitos Water District
will be held in the Board Room at the District Office located at 201
Vallecitos de Oro, San Marcos, California, on the date and time
identified above.

MEETING BROADCAST: Members of the public may watch the meeting live via computer or
smart device by going to the District’'s website: vwd.org/meetings
and clicking on the “Watch Live” icon; however, they will not be able
to participate in the meeting remotely.

LISTEN TO THE MEETING: Members of the public may listen to the meeting live on their phone
by dialing (888) 788-0099 (Toll Free) or (877) 853-5247 (Toll Free).
When prompted, enter the meeting ID and Passcode displayed on
the District’'s website.

PLEDGE OF ALLEGIANCE
ROLL CALL

ADDITIONS TO THE AGENDA: Items may be added to the Agenda if the Board determines, by
majority vote, that an emergency exists, or by a two-thirds vote of those present, or unanimously
if fewer than two-thirds are present, that immediate action is needed and the necessity arose after
the agenda was posted (Government Code Section 54954 .2).

ADOPT AGENDA FOR THE REGULAR MEETING OF JUNE 17, 2026.

PUBLIC COMMENT:

Persons wishing to address a matter not on the Agenda may be heard at this time; however, no
action will be taken until the matter is placed on a future agenda in accordance with Board policy.
Public comments are limited to three minutes. A Request to Speak form is required to be submitted
to the Board Secretary prior to the start of the meeting, if possible. Public comment should start
by stating name, address, and topic. The Board is not permitted during this time to enter into a
dialogue with the speaker.

CONSENT CALENDAR ITEM(S)

All matters listed under the Consent Calendar are expected to be routine and non-controversial,
to be acted upon by the Board by one motion. There will be no separate discussion of these items,
unless a Board member or member of the public requests that a particular item(s) be removed
from the Consent Calendar, in which case it will be considered separately under Action ltems.


http://www.vwd.org/meetings
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CONSENT CALENDAR ITEM(S) continued

1.1

1.2

1.3

1.4

1.5

1.6

1.7

APPROVAL OF MINUTES

A. Regular Board Meeting — June 3, 2026

Recommendation: Approve Minutes.

WARRANT LIST THROUGH JUNE 17, 2026 - $2,472,573.86

Recommendation: Approve Warrant List.

FINANCIAL REPORTS

Financial Statement Staff Report

Legal Fees Summary — May 2026

Reserve Funds Activity — May 31, 2026

VWD Reserve Report — May 31, 2026

Per Capita Water Consumption Report — May 31, 2026
Water Production and Sales Report — May 31, 2026
Investment Report — May 31, 2026

Revenue and Expense Report — Sewer — May 31, 2026
Revenue and Expense Report — Water — May 31, 2026

TIEMMUOW»

Recommendation: For information only; no action required.

RESOLUTION ESTABLISHING THE APPROPRIATIONS LIMIT FOR FY 2026-27

Recommendation: Adopt Resolution No. 1715.

RESOLUTION ADOPTING THE ANNUAL PAY SCHEDULE WITH THE IMPACT OF
THE 2026 COST-OF-LIVING INCREASE AND POSITION CHANGES FOR FISCAL
YEAR 2026-27

Recommendation: Adopt Resolution No. 1716.

CONSUMER CONFIDENCE REPORT (CCR) — CALENDAR YEAR 2025

Recommendation: Accept the 2025 Consumer Confidence Report, authorizing
its release to customers in compliance with state and federal
reporting requirements.

PB SYSTEM™ (PLANETBIDS) eProcurement PLATFORM SERVICES AGREEMENT
FOR FISCAL YEARS 2026/27 THROUGH 2028/29

Recommendation: Authorize the General Manager to execute a 3-year agreement
with PlanetBids, LLC for continued use of the PB System™
eProcurement platform for FY 2026/27 through FY 2028/29, in
a total amount not to exceed $65,468.23.

*****END OF CONSENT CALENDAR ITEMS*****
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ACTION ITEM(S)

2.1 RESOLUTION ELECTING TO HAVE SEWER SERVICE FEES FOR IMPROVEMENT
DISTRICT “A” FOR FISCAL YEAR JULY 1, 2025 TO JUNE 30, 2026, COLLECTED
ON THE TAXROLL

Recommendation: Adopt Resolution No. 1717, electing the Method of Collection
and setting the Public Hearing for July 15, 2026.

2.2 CALIFORNIA SPECIAL DISTRICTS ASSOCIATION (CSDA) BOARD OF DIRECTORS
ELECTION — SEAT C, SOUTHERN NETWORK

Recommendation: Board consideration and direction regarding casting the
official agency vote for the CSDA Seat C Southern Network
Board Representative before the July 24t voting deadline.

*****END OF ACTION ITEMS*****

REPORTS

3.1 GENERAL MANAGER

3.2 DISTRICT LEGAL COUNSEL

3.3 SAN DIEGO COUNTY WATER AUTHORITY

3.4 ENCINA WASTEWATER AUTHORITY

3.5 STANDING COMMITTEES

3.6 DIRECTORS REPORTS ON MEETINGS/CONFERENCES/SEMINARS ATTENDED

****END OF REPORTS*****

OTHER BUSINESS
4.1 None.
*****END OF OTHER BUSINESS*****

DIRECTORS COMMENTS / FUTURE AGENDA ITEMS
51 None.
*****END OF DIRECTORS COMMENTS / FUTURE AGENDA ITEMS*****

ADJOURNMENT
6.1 ADJOURNMENT
**END OF AGENDA*****
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In compliance with the Americans with Disabilities Act, if you have any disability which would
require accommodation to enable your participation in this meeting, please notify the Board
Secretary at BoardSecretary@VWD.org at least 48 hours prior to the meeting.

Video recordings of all Board meetings can be accessed on the District website www.vwd.org.

AFFIDAVIT OF POSTING

I, Kirsten Peraino, Executive Assistant/Board Secretary of the Vallecitos Water District, certify that
this Agenda was posted in the outside display case at the District office, 201 Vallecitos de Oro, San
Marcos, California, at least 72 hours prior to the meeting (per Government Code §54954.2).

o

Kirsten Peraino, Executive Assistant/Board Secretary



mailto:BoardSecretary@VWD.org
http://www.vwd.org/

















































































































































DATE: JUNE 17, 2026
TO: BOARD OF DIRECTORS
SUBJECT: APPROPRIATIONS LIMIT FOR FISCAL YEAR 2026/27

BACKGROUND:

Article Xl B of the California constitution (Proposition 4) requires the District establish an
appropriations limit on proceeds from taxes each fiscal year, whether or not the amount is
assessed. The limit may increase annually by a factor comprised of the change in population
and a change in the U.S. Consumer Price Index (March to March). The proposed 2026/27
limit in the amount of $1,219,637 was calculated by using these factors.

DISCUSSION:

The District receives an amount in excess of this limit through our share of the 1% property
tax collected by the County of San Diego; however, as an Enterprise Fund (Utility), we are
allowed to deduct depreciation in making the calculation. Our current depreciation exceeds
$5 million per year. Therefore, we are not affected by the limit.

Article XIII B also requires the documentation used to determine the appropriations limit be
available to the public at least 15 days prior to the adoption of the resolution. The supporting
documentation was posted in the outside display case at the District office, 201 Vallecitos de
Oro, San Marcos, California on May 26, 2026, therefore the requirement has been fulfilled.

STRATEGIC PLAN / TACTICAL INITIATIVES:
Strategic Focus Area No. 4: Fiscal Responsibility

RECOMMENDATION:
Staff recommends the Board adopt Resolution No. 1715, establishing the Appropriations limit
for FY 2026/27.

ATTACHMENT(S):
Resolution No. 1715




RESOLUTION NO. 1715

RESOLUTION OF THE BOARD OF DIRECTORS
OF THE VALLECITOS WATER DISTRICT ESTABLISHING
APPROPRIATIONS LIMIT FOR THE FISCAL YEAR 2026 / 27

WHEREAS, effective July 1, 1980, Article XlII B of the California Constitution took effect
limiting the appropriation of certain state and local agencies; and

WHEREAS, the Legislature has adopted Government Code Sections 7900-13 setting
forth procedures to be followed by affected local agencies in fixing and determining their
appropriations limit; and

WHEREAS, pursuant to said Government Code sections, the Department of Finance and
the County of San Diego have supplied the District with information regarding changes in
population, cost of living, and per capita income and assessment roll data for use in determining
its appropriations limit; and

WHEREAS, the District has a tax rate in excess of 12.5 cents per $100 of assessed
valuation during the 1977 / 78 fiscal year, and, therefore, is subject to the provisions of Article
XIII B and implementing legislation; and

WHEREAS, Government code Section 7910 requires that each year the governing body
of the District, by resolution, establish its appropriations for the following fiscal year; and

WHEREAS, at least 15 days prior to the meeting at which this resolution was adopted,
the documentation used in the determination of the appropriations limit was made available to
the public at the offices of the District; and

WHEREAS, the Board has fully considered said laws, the revenues and expenditures of
the District during the relevant years, the date received from the Department of Finance, the
reports and recommendations of the staff, and the opinions of Counsel;

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Vallecitos Water
District as follows:

SECTION 1: The foregoing facts are true and correct.

SECTION 2: Pursuant to Article XllI B and Section 7910 of the Government Code, the
appropriations limit for Vallecitos Water District for the 2026 / 27 Fiscal Year is established as
$1,219,637.

PASSED AND ADOPTED by the Board of Directors of the Vallecitos Water District at a
regular meeting held on this 17th day of June 2026, by the following roll call vote:

ATTEST:

Jennifer Kerschbaum, Board President
Vallecitos Water District

Kirsten Peraino, Board Secretary
Vallecitos Water District



DATE: JUNE 17, 2026

TO: BOARD OF DIRECTORS

SUBJECT: RESOLUTION ADOPTING THE ANNUAL PAY SCHEDULES WITH THE
IMPACTS OF THE 2026 COST-OF-LIVING INCREASE AND POSITION
CHANGES FOR FISCAL YEAR 2026 / 27

BACKGROUND:

On May 17, 2023, the Board approved the Memorandum of Understanding (MOU)
covering the Vallecitos Water District (VWD or District) General Employees’ Unit for Fiscal
Year (FY) 2023 /24 through FY 2026 /27 and adopted a resolution establishing terms and
conditions of employment for employees in management and confidential positions,
subject to all other terms and conditions of employment in the District's Employee
Handbook including salary and benefit changes contained in the MOU. On June 3, 2026,
the Board approved the Budget for FY 2026 /27 including position changes.

The California Public Employees’ Retirement System (CalPERS) requires employers to
have pay schedules be publicly available and approved and adopted by the governing body
in accordance with the requirements of applicable public meeting laws.

DISCUSSION:

As specified in the MOU, the cost-of-living salary adjustment (COLA) is based on the San
Diego Consumer Price Index for All Urban Consumers (CPI-U), percent change for the
second half of the preceding calendar year. For FY 2026 /27, the District will provide a
COLA of 4% to all employees. The revised pay schedules must be adopted by the Board
and include the position changes and the COLA for FY 2026 /27. Changes approved in
the budget are effective July 1, 2026, and MOU changes are effective July 3, 2026. As a
result, two pay schedules have been prepared for approval. A resolution is provided to
approve and adopt the revised annual pay schedules.

FISCAL IMPACT:
The FY 2026 / 27 Annual Budget includes the costs for the cost-of-living increase and
position changes.

STRATEGIC PLAN / TACTICAL INITIATIVES:

Strategic Focus Area 3: Workforce Excellence, Strategy 3.2 Employee Recruitment and
Retention. These reclassifications and the alignment of the salary schedule support the
District’s long-term staffing strategy by advancing strategic workforce planning, enhancing
competitiveness in the current labor market, and addressing the evolving operational and
workforce needs of the District.

RECOMMENDATIONS:
Approve Resolution No. 1716, adopting the VWD Personnel Classification & Annual Pay
Schedule(s).

ATTACHMENT(S):
Resolution No. 1716, adopting the VWD Personnel Classification & Annual Pay Schedule(s)

« Exhibit A— VWD Personnel Classification & Annual Pay Schedule (effective July 1, 2026)
. Exhibit B - VWD Personnel Classification & Annual Pay Schedule (effective July 3, 2026)




RESOLUTION NO. 1716

RESOLUTION OF THE BOARD OF DIRECTORS
OF THE VALLECITOS WATER DISTRICT ADOPTING
THE ANNUAL PAY SCHEDULES DETAILING THE IMPACTS
OF THE COST-OF-LIVING INCREASE AND POSITION CHANGE
AUTHORIZED IN THE APPROVED BUDGET FOR FY 2026 / 27

WHEREAS, The Vallecitos Water District (VWD) previously negotiated with the VWD
Employees’ Association for a cost-of-living salary adjustment for Fiscal Year (FY) 2026 /27 as
set forth in the Memorandum of Understanding (MOU) with the General Employees Unit; and

WHEREAS, except as otherwise indicated in the General Manager's employment
contract with the Board, the Board of Directors previously approved Management and
Confidential Employees to be subject to all other terms and conditions of employment in the
VWD Employee Handbook, including salary and benefit changes contained in the MOU; and

WHEREAS, to comply with CalPERS regulations, the Board is required to publicly
approve a District pay schedule, and the District Pay Schedule has been amended to
incorporate the agreed upon terms of the MOU, and also to apply the same increases for
Management and Confidential employees; and

WHEREAS, the Board of Directors approved authorized positions and position changes
in the budget for FY 2026 / 27.

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Vallecitos
Water District as follows:

SECTION 1: DISTRICT PAY SCHEDULE. The Board of Directors does hereby approve
and adopt the VWD Personnel Classification and Annual Pay Schedule (effective July 1,
2026), attached hereto as Exhibit “A”.

SECTION 2: DISTRICT PAY SCHEDULE. The Board of Directors does hereby approve
and adopt the VWD Personnel Classification and Annual Pay Schedule (effective July 3,
2026), reflecting the negotiated cost-of-living increase, attached hereto as Exhibit “B”.

PASSED, APPROVED AND ADOPTED by the Board of Directors of the Vallecitos Water
District at a regular meeting held on the 17" day of June 2026, by the following roll call vote:

ATTEST: Jennifer Kerschbaum, Board President
Vallecitos Water District

Kirsten Peraino, Board Secretary
Vallecitos Water District



VALLECITOS WATER DISTRICT PERSONNEL CLASSIFICATION ANNUAL PAY SCHEDULE

has been duly approved and adopted by Vallecitos Water District Board in accordance with requir ts of applicable public ing laws.
Effective 7/1/2026 - Exhibit "A"
EXPERIENCE STEPS LONGEVITY
POSITION/TITLE A B C D E F G G2 G3 G4 G5 H H2 H3 H4 HS5 1
Accounting Technician 70,946 74,493 78,218 82,128 86,235 90,547 95,073 96,024 96,975 97,925 98,876 99,827 100,825 | 101,823 | 102,822 | 103,820 | 104,818
Asset Management Supervisor 118,416 | 124,337 | 130,554 | 137,081 | 143,936 | 151,132 | 158,689 | 160,276 | 161,863 | 163,450 | 165,037 | 166,624 | 168,290 | 169,956 | 171,622 | 173,288 | 174,955
Assistant General Manager 202,531 | 212,658 | 223,291 | 234,456 | 246,179 | 258,487 | 271,411 | 274,126 | 276,840 | 279,554 | 282,268 | 284,982 | 287,832 | 290,682 | 293,532 | 296,382 | 299,231
Building and Grounds Worker 49,204 51,665 54,248 56,960 59,809 62,799 65,939 66,598 67,257 67,916 68,575 69,234 69,927 70,619 71,312 72,004 72,697
Capital Facilities Assistant Engineer 92,782 97,421 102,293 | 107,407 | 112,778 | 118,416 | 124,337 | 125,581 | 126,824 | 128,067 | 129,311 | 130,554 | 131,859 | 133,165 | 134,470 | 135,776 | 137,081
Capital Facilities Engineer 115,562 | 121,340 | 127,407 | 133,778 | 140,467 | 147,490 | 154,864 | 156,413 | 157,962 | 159,510 | 161,059 | 162,608 | 164,234 | 165,860 | 167,486 | 169,112 | 170,738
Chief Financial Officer/Director of Finance 183,702 | 192,887 | 202,531 | 212,658 | 223,291 | 234,456 | 246,179 | 248,640 | 251,102 | 253,564 | 256,026 | 258,487 | 261,072 | 263,657 | 266,242 | 268,827 | 271,411
Chief Technology Officer 151,132 | 158,689 | 166,624 | 174,955 | 183,702 | 192,887 | 202,531 | 204,557 | 206,582 | 208,607 | 210,633 | 212,658 | 214,785 | 216,911 | 219,038 | 221,164 | 223,291
CMMS Planner 88,364 92,782 97,421 102,293 | 107,407 | 112,778 | 118,416 | 119,600 | 120,785 | 121,969 | 123,153 | 124,337 | 125,581 | 126,824 | 128,067 | 129,311 | 130,554
Construction Inspection Supervisor 99,827 104,818 | 110,059 | 115,562 | 121,340 | 127,407 | 133,778 | 135,116 | 136,453 | 137,791 | 139,129 | 140,467 | 141,871 | 143,276 | 144,680 | 146,085 | 147,490
Construction Inspector I 74,493 78,218 82,128 86,235 90,547 95,073 99,827 100,825 | 101,823 | 102,822 | 103,820 | 104,818 | 105,866 | 106,915 | 107,963 | 109,011 | 110,059
Construction Inspector 11 86,235 90,547 95,073 99,827 104,818 | 110,059 | 115,562 | 116,718 | 117,874 | 119,029 | 120,185 | 121,340 | 122,554 | 123,767 | 124,981 | 126,194 | 127,407
Construction Supervisor 102,293 | 107,407 | 112,778 | 118,416 | 124,337 | 130,554 | 137,081 | 138,452 | 139,823 | 141,194 | 142,565 | 143,936 | 145,375 | 146,814 | 148,254 | 149,693 | 151,132
Construction Worker [ 59,809 62,799 65,939 69,234 72,697 76,332 80,148 80,950 81,752 82,553 83,355 84,156 84,998 85,839 86,681 87,522 88,364
Construction Worker 1T 69,234 72,697 76,332 80,148 84,156 88,364 92,782 93,710 94,638 95,566 96,493 97,421 98,396 99,370 100,344 | 101,319 | 102,293
Customer Service Representative | 56,960 59,809 62,799 65,939 69,234 72,697 76,332 77,095 77,858 78,622 79,385 80,148 80,950 81,752 82,553 83,355 84,156
Customer Service Representative 11 62,799 65,939 69,234 72,697 76,332 80,148 84,156 84,998 85,839 86,681 87,522 88,364 89,248 90,131 91,015 91,899 92,782
Customer Service Representative 111 70,946 74,493 78,218 82,128 86,235 90,547 95,073 96,024 96,975 97,925 98,876 99,827 100,825 | 101,823 | 102,822 | 103,820 | 104,818
Customer Service Supervisor 92,782 97,421 102,293 | 107,407 | 112,778 | 118,416 | 124,337 | 125,581 | 126,824 | 128,067 | 129,311 | 130,554 | 131,859 | 133,165 | 134,470 | 135,776 | 137,081
Development Services Assistant Engineer 92,782 97,421 102,293 | 107,407 | 112,778 | 118,416 | 124,337 | 125,581 | 126,824 | 128,067 | 129,311 | 130,554 | 131,859 | 133,165 | 134,470 | 135,776 | 137,081
Development Services Engineer 115,562 | 121,340 | 127,407 | 133,778 | 140,467 | 147,490 | 154,864 | 156,413 | 157,962 | 159,510 | 161,059 | 162,608 | 164,234 | 165,860 | 167,486 | 169,112 | 170,738
Director of Administrative Services 174,955 | 183,702 | 192,887 | 202,531 | 212,658 | 223,291 | 234,456 | 236,800 | 239,145 | 241,489 | 243,834 | 246,179 | 248,640 | 251,102 | 253,564 | 256,026 | 258,487
Director of Engineering 183,702 | 192,887 | 202,531 | 212,658 | 223,291 | 234,456 | 246,179 | 248,640 | 251,102 | 253,564 | 256,026 | 258,487 | 261,072 | 263,657 | 266,242 | 268,827 | 271,411
Director of Operations 174,955 | 183,702 | 192,887 | 202,531 | 212,658 | 223,291 | 234,456 | 236,800 | 239,145 | 241,489 | 243,834 | 246,179 | 248,640 | 251,102 | 253,564 | 256,026 | 258,487
Electrical/Instrumentation Technician 90,547 95,073 99,827 104,818 | 110,059 | 115,562 | 121,340 | 122,554 | 123,767 | 124,981 | 126,194 | 127,407 | 128,682 | 129,956 | 131,230 | 132,504 | 133,778
Engineering Manager 151,132 | 158,689 | 166,624 | 174,955 | 183,702 | 192,887 | 202,531 | 204,557 | 206,582 | 208,607 | 210,633 | 212,658 | 214,785 | 216,911 | 219,038 | 221,164 | 223,291
Engineering Technician I 67,567 70,946 74,493 78,218 82,128 86,235 90,547 91,452 92,357 93,263 94,168 95,073 96,024 96,975 97,925 98,876 99,827
Engineering Technician 11 78,218 82,128 86,235 90,547 95,073 99,827 104,818 | 105,866 | 106,915 | 107,963 | 109,011 | 110,059 | 111,160 | 112,260 | 113,361 | 114,462 | 115,562
Engineering Technician 1T 90,547 95,073 99,827 104,818 | 110,059 | 115,562 | 121,340 | 122,554 | 123,767 | 124,981 | 126,194 | 127,407 | 128,682 | 129,956 | 131,230 | 132,504 | 133,778
Executive Assistant/Board Secretary 95,073 99,827 104,818 | 110,059 | 115,562 | 121,340 | 127,407 | 128,682 | 129,956 | 131,230 | 132,504 | 133,778 | 135,116 | 136,453 | 137,791 | 139,129 | 140,467
Facility Locator 74,493 78,218 82,128 86,235 90,547 95,073 99,827 100,825 | 101,823 | 102,822 | 103,820 | 104,818 | 105,866 | 106,915 | 107,963 | 109,011 | 110,059
Finance Technician 67,567 70,946 74,493 78,218 82,128 86,235 90,547 91,452 92,357 93,263 94,168 95,073 96,024 96,975 97,925 98,876 99,827
Finance Supervisor 121,340 | 127,407 | 133,778 | 140,467 | 147,490 | 154,864 | 162,608 | 164,234 | 165,860 | 167,486 | 169,112 | 170,738 | 172,446 | 174,153 | 175,860 | 177,568 | 179,275
General Manager 312,012 | 312,012 | 312,012 | 312,012 | 312,012 | 312,012 | 312,012 | 312,012 | 312,012 | 312,012 | 312,012 | 312,012 | 312,012 | 312,012 | 312,012 | 312,012 | 312,012
GIS/CADD Technician 76,332 80,148 84,156 88,364 92,782 97,421 102,293 | 103,316 | 104,339 | 105,361 [ 106,384 | 107,407 | 108,481 | 109,555 | 110,629 | 111,703 | 112,778
GIS Specialist 86,235 90,547 95,073 99,827 104,818 | 110,059 | 115,562 | 116,718 | 117,874 | 119,029 | 120,185 | 121,340 | 122,554 | 123,767 | 124,981 | 126,194 | 127,407
Human Resources Assistant 64,350 67,567 70,946 74,493 78,218 82,128 86,235 87,097 87,959 88,822 89,684 90,547 91,452 92,357 93,263 94,168 95,073
Information Technology Analyst 88,364 92,782 97,421 102,293 | 107,407 | 112,778 | 118,416 | 119,600 | 120,785 | 121,969 | 123,153 | 124,337 | 125,581 | 126,824 | 128,067 | 129,311 | 130,554
IT Business Analyst I 97,421 102,293 | 107,407 | 112,778 | 118,416 | 124,337 | 130,554 | 131,859 | 133,165 | 134,470 | 135,776 | 137,081 | 138,452 | 139,823 | 141,194 | 142,565 | 143,936
IT Business Analyst 11 115,562 | 121,340 | 127,407 | 133,778 | 140,467 | 147,490 | 154,864 | 156,413 | 157,962 | 159,510 | 161,059 | 162,608 | 164,234 | 165,860 | 167,486 | 169,112 | 170,738
Landscape Maintenance Worker 1 56,960 59,809 62,799 65,939 69,234 72,697 76,332 77,095 77,858 78,622 79,385 80,148 80,950 81,752 82,553 83,355 84,156
Landscape Maintenance Worker 11 62,799 65,939 69,234 72,697 76,332 80,148 84,156 84,998 85,839 86,681 87,522 88,364 89,248 90,131 91,015 91,899 92,782
Maintenance Services Supervisor 95,073 99,827 104,818 | 110,059 | 115,562 | 121,340 | 127,407 | 128,682 | 129,956 | 131,230 | 132,504 | 133,778 | 135,116 | 136,453 | 137,791 | 139,129 | 140,467
Maintenance Services Worker 69,234 72,697 76,332 80,148 84,156 88,364 92,782 93,710 94,638 95,566 96,493 97,421 98,396 99,370 100,344 | 101,319 | 102,293
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VALLECITOS WATER DISTRICT PERSONNEL CLASSIFICATION ANNUAL PAY SCHEDULE

has been duly approved and adopted by Vallecitos Water District Board in accordance with requir ts of applicable public ing laws.
Effective 7/1/2026 - Exhibit "A"
EXPERIENCE STEPS LONGEVITY
POSITION/TITLE A B C D E F G G2 G3 G4 G5 H H2 H3 H4 HS5 1

Mechanic 74,493 78,218 82,128 86,235 90,547 95,073 99,827 100,825 | 101,823 | 102,822 | 103,820 | 104,818 | 105,866 | 106,915 | 107,963 | 109,011 | 110,059
Mechanical / Electrical Supervisor 102,293 | 107,407 | 112,778 | 118,416 | 124,337 | 130,554 | 137,081 | 138,452 | 139,823 | 141,194 | 142,565 | 143,936 | 145,375 | 146,814 | 148,254 | 149,693 | 151,132
Mechanical Maintenance Manager 143,936 | 151,132 | 158,689 | 166,624 | 174,955 | 183,702 | 192,887 | 194,816 | 196,745 | 198,674 | 200,602 | 202,531 | 204,557 | 206,582 | 208,607 | 210,633 | 212,658
Meter Service Supervisor 97,421 102,293 | 107,407 | 112,778 | 118,416 | 124,337 | 130,554 | 131,859 | 133,165 | 134,470 | 135,776 | 137,081 | 138,452 | 139,823 | 141,194 | 142,565 | 143,936
Meter Service Worker 1 55,588 58,367 61,285 64,350 67,567 70,946 74,493 75,238 75,983 76,728 77,473 78,218 79,000 79,782 80,564 81,346 82,128
Meter Service Worker 11 64,350 67,567 70,946 74,493 78,218 82,128 86,235 87,097 87,959 88,822 89,684 90,547 91,452 92,357 93,263 94,168 95,073
Meter Service Worker 11T 80,148 84,156 88,364 92,782 97,421 102,293 | 107,407 | 108,481 | 109,555 | 110,629 | 111,703 | 112,778 | 113,905 | 115,033 | 116,161 | 117,288 | 118,416
Principal Financial Analyst 115,562 | 121,340 | 127,407 | 133,778 | 140,467 | 147,490 | 154,864 | 156,413 | 157,962 | 159,510 | 161,059 | 162,608 | 164,234 | 165,860 | 167,486 | 169,112 | 170,738
Principal Human Resources Analyst 92,782 97,421 102,293 | 107,407 | 112,778 | 118,416 | 124,337 | 125,581 | 126,824 | 128,067 | 129,311 | 130,554 | 131,859 | 133,165 | 134,470 | 135,776 | 137,081
Public Information Representative 90,547 95,073 99,827 104,818 | 110,059 | 115,562 | 121,340 | 122,554 | 123,767 | 124,981 | 126,194 | 127,407 | 128,682 | 129,956 | 131,230 | 132,504 | 133,778
Public Information/Conservation Supervisor 107,407 | 112,778 | 118,416 | 124,337 | 130,554 | 137,081 | 143,936 | 145,375 | 146,814 | 148,254 | 149,693 | 151,132 | 152,644 | 154,155 | 155,666 | 157,177 | 158,689
Pump and Motor Technician Assistant 62,799 65,939 69,234 72,697 76,332 80,148 84,156 84,998 85,839 86,681 87,522 88,364 89,248 90,131 91,015 91,899 92,782
Pump and Motor Technician I 72,697 76,332 80,148 84,156 88,364 92,782 97,421 98,396 99,370 100,344 | 101,319 | 102,293 | 103,316 | 104,339 | 105,361 | 106,384 | 107,407
Pump and Motor Technician II 84,156 88,364 92,782 97,421 102,293 | 107,407 | 112,778 | 113,905 | 115,033 | 116,161 | 117,288 | 118,416 | 119,600 | 120,785 | 121,969 | 123,153 | 124,337
Purchasing and Utility Billing Manager 143,936 | 151,132 | 158,689 | 166,624 | 174,955 | 183,702 | 192,887 | 194,816 | 196,745 | 198,674 | 200,602 | 202,531 | 204,557 | 206,582 | 208,607 | 210,633 | 212,658
Purchasing Specialist 78,218 82,128 86,235 90,547 95,073 99,827 104,818 | 105,866 | 106,915 | 107,963 | 109,011 | 110,059 | 111,160 | 112,260 | 113,361 | 114,462 | 115,562
Regulatory and Emergency Analyst 112,778 | 118,416 | 124,337 | 130,554 | 137,081 | 143,936 | 151,132 | 152,644 | 154,155 | 155,666 | 157,177 | 158,689 | 160,276 | 161,863 | 163,450 | 165,037 | 166,624
Safety and Training Specialist 80,148 84,156 88,364 92,782 97,421 102,293 | 107,407 | 108,481 | 109,555 | 110,629 | 111,703 | 112,778 | 113,905 | 115,033 | 116,161 | 117,288 | 118,416
SCADA Coordinator 92,782 97,421 102,293 | 107,407 | 112,778 | 118,416 | 124,337 | 125,581 | 126,824 | 128,067 | 129,311 | 130,554 | 131,859 | 133,165 | 134,470 | 135,776 | 137,081
Senior Accountant 88,364 92,782 97,421 102,293 | 107,407 | 112,778 | 118,416 | 119,600 | 120,785 | 121,969 | 123,153 | 124,337 | 125,581 | 126,824 | 128,067 | 129,311 | 130,554
Senior Construction Worker 80,148 84,156 88,364 92,782 97,421 102,293 | 107,407 | 108,481 | 109,555 | 110,629 | 111,703 | 112,778 | 113,905 | 115,033 | 116,161 | 117,288 | 118,416
Senior Pump and Motor Technician 90,547 95,073 99,827 104,818 | 110,059 | 115,562 | 121,340 | 122,554 | 123,767 | 124,981 | 126,194 | 127,407 | 128,682 | 129,956 | 131,230 | 132,504 | 133,778
Senior Wastewater Collection Systems Worker 74,493 78,218 82,128 86,235 90,547 95,073 99,827 100,825 | 101,823 | 102,822 | 103,820 | 104,818 | 105,866 | 106,915 | 107,963 | 109,011 | 110,059
Senior Wastewater Treatment Plant Operator 92,782 97,421 102,293 | 107,407 | 112,778 | 118,416 | 124,337 | 125,581 | 126,824 | 128,067 | 129,311 | 130,554 | 131,859 | 133,165 | 134,470 | 135,776 | 137,081
Senior Water Systems Operator 95,073 99,827 104,818 | 110,059 | 115,562 | 121,340 | 127,407 | 128,682 | 129,956 | 131,230 | 132,504 | 133,778 | 135,116 | 136,453 | 137,791 | 139,129 | 140,467
Source Control Technician 78,218 82,128 86,235 90,547 95,073 99,827 104,818 | 105,866 | 106,915 | 107,963 | 109,011 | 110,059 | 111,160 | 112,260 | 113,361 | 114,462 | 115,562
Valve Maintenance Technician 76,332 80,148 84,156 88,364 92,782 97,421 102,293 | 103,316 | 104,339 | 105,361 [ 106,384 | 107,407 | 108,481 | 109,555 | 110,629 | 111,703 | 112,778
Wastewater Collection Systems Supervisor 99,827 104,818 | 110,059 | 115,562 | 121,340 | 127,407 | 133,778 | 135,116 | 136,453 | 137,791 | 139,129 | 140,467 | 141,871 | 143,276 | 144,680 | 146,085 | 147,490
Wastewater Collection Systems Worker I 56,960 59,809 62,799 65,939 69,234 72,697 76,332 77,095 77,858 78,622 79,385 80,148 80,950 81,752 82,553 83,355 84,156
Wastewater Collection Systems Worker II 65,939 69,234 72,697 76,332 80,148 84,156 88,364 89,248 90,131 91,015 91,899 92,782 93,710 94,638 95,566 96,493 97,421
Wastewater Treatment Plant Operator in Training 58,367 61,285 64,350 67,567 70,946 74,493 78,218 79,000 79,782 80,564 81,346 82,128 82,949 83,771 84,592 85,413 86,235
Wastewater Treatment Plant Operator [ 67,567 70,946 74,493 78,218 82,128 86,235 90,547 91,452 92,357 93,263 94,168 95,073 96,024 96,975 97,925 98,876 99,827
Wastewater Treatment Plant Operator 11 78,218 82,128 86,235 90,547 95,073 99,827 104,818 | 105,866 | 106,915 | 107,963 [ 109,011 | 110,059 | 111,160 | 112,260 | 113,361 | 114,462 | 115,562
Wastewater Treatment Plant Supervisor 110,059 | 115,562 | 121,340 | 127,407 | 133,778 | 140,467 | 147,490 | 148,965 | 150,439 | 151,914 | 153,389 | 154,864 | 156,413 | 157,962 | 159,510 | 161,059 | 162,608
Water Systems Operator I 69,234 72,697 76,332 80,148 84,156 88,364 92,782 93,710 94,638 95,566 96,493 97,421 98,396 99,370 100,344 | 101,319 | 102,293
Water Systems Operator 11 80,148 84,156 88,364 92,782 97,421 102,293 | 107,407 | 108,481 | 109,555 | 110,629 | 111,703 | 112,778 | 113,905 | 115,033 | 116,161 | 117,288 | 118,416
Water Systems Supervisor 112,778 | 118,416 | 124,337 | 130,554 | 137,081 | 143,936 | 151,132 | 152,644 | 154,155 | 155,666 | 157,177 | 158,689 | 160,276 | 161,863 | 163,450 | 165,037 | 166,624
Part-Time Projects Specialist < $25 TO $50 PER HOUR: >
Part-Time Operations and Maintenance Assistant < $25 TO $50 PER HOUR: >
Part-Time Intern < $21 PER HOUR- >
Part-Time Warehouse Worker < $25 TO $50 PER HOUR: >
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VALLECITOS WATER DISTRICT PERSONNEL CLASSIFICATION ANNUAL PAY SCHEDULE

has been duly approved and adopted by Vallecitos Water District Board in accordance with requir ts of applicable public ing laws.
Effective 7/3/2026 - Exhibit "A"
EXPERIENCE STEPS LONGEVITY
POSITION/TITLE A B C D E F G G2 G3 G4 G5 H H2 H3 H4 HS5 1
Accounting Technician 73,783 77,473 81,346 85,413 89,684 94,169 98,876 99,865 100,854 | 101,842 | 102,831 | 103,820 | 104,858 | 105,896 | 106,935 | 107,973 | 109,011
Asset Management Supervisor 123,153 | 129,311 | 135,776 | 142,565 | 149,693 | 157,177 | 165,036 | 166,687 | 168,337 | 169,988 | 171,638 | 173,289 | 175,021 | 176,754 | 178,487 | 180,220 | 181,953
Assistant General Manager 210,632 | 221,165 | 232,222 | 243,834 | 256,026 | 268,827 | 282,268 | 285,091 | 287,913 | 290,736 | 293,559 | 296,382 | 299,346 | 302,309 | 305,273 | 308,237 | 311,201
Building and Grounds Worker 51,172 53,732 56,418 59,239 62,201 65,311 68,577 69,262 69,947 70,633 71,318 72,004 72,724 73,444 74,164 74,884 75,605
Capital Facilities Assistant Engineer 96,494 101,318 | 106,385 | 111,703 | 117,289 | 123,153 | 129,311 | 130,604 | 131,897 | 133,190 | 134,483 | 135,776 | 137,134 | 138,491 | 139,849 | 141,207 | 142,565
Capital Facilities Engineer 120,185 | 126,194 | 132,504 | 139,129 | 146,085 | 153,389 | 161,059 | 162,669 | 164,280 | 165,891 | 167,502 | 169,112 | 170,803 | 172,494 | 174,186 | 175,877 | 177,568
Chief Financial Officer/Director of Finance 191,051 | 200,603 | 210,632 | 221,165 | 232,222 | 243,834 | 256,026 | 258,586 | 261,146 | 263,706 | 266,267 | 268,827 | 271,515 | 274,203 | 276,891 | 279,580 | 282,268
Chief Technology Officer 157,177 | 165,036 | 173,289 | 181,953 | 191,051 | 200,603 | 210,632 | 212,739 | 214,845 | 216,952 | 219,058 | 221,165 | 223,376 | 225,588 | 227,799 | 230,011 | 232,222
CMMS Planner 91,899 96,494 101,318 | 106,385 | 111,703 | 117,289 | 123,153 | 124,384 | 125,616 | 126,848 | 128,079 | 129,311 | 130,604 | 131,897 | 133,190 | 134,483 | 135,776
Construction Inspection Supervisor 103,820 | 109,011 | 114,462 | 120,185 | 126,194 | 132,504 | 139,129 | 140,520 | 141,912 | 143,303 | 144,694 | 146,085 | 147,546 | 149,007 | 150,468 | 151,928 | 153,389
Construction Inspector I 77,473 81,346 85,413 89,684 94,169 98,876 103,820 | 104,858 | 105,896 | 106,935 [ 107,973 | 109,011 | 110,101 | 111,191 | 112,281 | 113,371 | 114,462
Construction Inspector 11 89,684 94,169 98,876 103,820 | 109,011 | 114,462 | 120,185 | 121,387 | 122,589 | 123,790 | 124,992 | 126,194 | 127,456 | 128,718 | 129,980 | 131,242 | 132,504
Construction Supervisor 106,385 | 111,703 | 117,289 | 123,153 | 129,311 | 135,776 | 142,565 | 143,990 | 145,416 | 146,842 | 148,268 | 149,693 | 151,190 | 152,687 | 154,184 | 155,681 | 157,177
Construction Worker [ 62,201 65,311 68,577 72,004 75,605 79,385 83,354 84,188 85,022 85,855 86,689 87,522 88,398 89,273 90,148 91,023 91,899
Construction Worker 1T 72,004 75,605 79,385 83,354 87,522 91,899 96,494 97,458 98,423 99,388 100,353 | 101,318 | 102,331 | 103,345 | 104,358 | 105,371 | 106,385
Customer Service Representative | 59,239 62,201 65,311 68,577 72,004 75,605 79,385 80,179 80,973 81,767 82,560 83,354 84,188 85,022 85,855 86,689 87,522
Customer Service Representative 11 65,311 68,577 72,004 75,605 79,385 83,354 87,522 88,398 89,273 90,148 91,023 91,899 92,818 93,737 94,656 95,575 96,494
Customer Service Representative 111 73,783 77,473 81,346 85,413 89,684 94,169 98,876 99,865 100,854 | 101,842 | 102,831 | 103,820 | 104,858 | 105,896 | 106,935 | 107,973 | 109,011
Customer Service Supervisor 96,494 101,318 | 106,385 | 111,703 | 117,289 | 123,153 | 129,311 | 130,604 | 131,897 | 133,190 | 134,483 | 135,776 | 137,134 | 138,491 | 139,849 | 141,207 | 142,565
Development Services Assistant Engineer 96,494 101,318 | 106,385 | 111,703 | 117,289 | 123,153 | 129,311 | 130,604 | 131,897 | 133,190 | 134,483 | 135,776 | 137,134 | 138,491 | 139,849 | 141,207 | 142,565
Development Services Engineer 120,185 | 126,194 | 132,504 | 139,129 | 146,085 | 153,389 | 161,059 | 162,669 | 164,280 | 165,891 | 167,502 | 169,112 | 170,803 | 172,494 | 174,186 | 175,877 | 177,568
Director of Administrative Services 181,953 | 191,051 | 200,603 | 210,632 | 221,165 | 232,222 | 243,834 | 246,272 | 248,711 | 251,149 | 253,587 | 256,026 | 258,586 | 261,146 | 263,706 | 266,267 | 268,827
Director of Engineering 191,051 | 200,603 | 210,632 | 221,165 | 232,222 | 243,834 | 256,026 | 258,586 | 261,146 | 263,706 | 266,267 | 268,827 | 271,515 | 274,203 | 276,891 | 279,580 | 282,268
Director of Operations 181,953 | 191,051 | 200,603 | 210,632 | 221,165 | 232,222 | 243,834 | 246,272 | 248,711 | 251,149 | 253,587 | 256,026 | 258,586 | 261,146 | 263,706 | 266,267 | 268,827
Electrical/Instrumentation Technician 94,169 98,876 103,820 | 109,011 | 114,462 | 120,185 | 126,194 | 127,456 | 128,718 | 129,980 | 131,242 | 132,504 | 133,829 | 135,154 | 136,479 | 137,804 | 139,129
Engineering Manager 157,177 | 165,036 | 173,289 | 181,953 | 191,051 | 200,603 | 210,632 | 212,739 | 214,845 | 216,952 | 219,058 | 221,165 | 223,376 | 225,588 | 227,799 | 230,011 | 232,222
Engineering Technician I 70,270 73,783 77,473 81,346 85,413 89,684 94,169 95,110 96,052 96,993 97,935 98,876 99,865 100,854 | 101,842 | 102,831 | 103,820
Engineering Technician 11 81,346 85,413 89,684 94,169 98,876 103,820 | 109,011 | 110,101 | 111,191 | 112,281 | 113,371 | 114,462 | 115,606 | 116,751 | 117,896 | 119,040 | 120,185
Engineering Technician 1T 94,169 98,876 103,820 | 109,011 | 114,462 | 120,185 | 126,194 | 127,456 | 128,718 | 129,980 | 131,242 | 132,504 | 133,829 | 135,154 | 136,479 | 137,804 | 139,129
Executive Assistant/Board Secretary 98,876 103,820 | 109,011 | 114,462 | 120,185 [ 126,194 | 132,504 | 133,829 | 135,154 | 136,479 | 137,804 | 139,129 | 140,520 | 141,912 | 143,303 | 144,694 | 146,085
Facility Locator 77,473 81,346 85,413 89,684 94,169 98,876 103,820 | 104,858 | 105,896 | 106,935 [ 107,973 | 109,011 | 110,101 | 111,191 | 112,281 | 113,371 | 114,462
Finance Technician 70,270 73,783 77,473 81,346 85,413 89,684 94,169 95,110 96,052 96,993 97,935 98,876 99,865 100,854 | 101,842 | 102,831 | 103,820
Finance Supervisor 126,194 | 132,504 | 139,129 | 146,085 | 153,389 | 161,059 | 169,112 | 170,803 | 172,494 | 174,186 | 175,877 | 177,568 | 179,343 | 181,119 | 182,895 | 184,671 | 186,446
General Manager 312,012 | 312,012 | 312,012 | 312,012 | 312,012 | 312,012 | 312,012 | 312,012 | 312,012 | 312,012 | 312,012 | 312,012 | 312,012 | 312,012 | 312,012 | 312,012 | 312,012
GIS/CADD Technician 79,385 83,354 87,522 91,899 96,494 101,318 | 106,385 | 107,448 | 108,512 | 109,576 | 110,640 | 111,703 | 112,820 | 113,938 | 115,055 | 116,172 | 117,289
GIS Specialist 89,684 94,169 98,876 103,820 | 109,011 | 114,462 | 120,185 | 121,387 | 122,589 | 123,790 | 124,992 | 126,194 | 127,456 | 128,718 | 129,980 | 131,242 | 132,504
Human Resources Assistant 66,924 70,270 73,783 77,473 81,346 85,413 89,684 90,581 91,478 92,375 93,272 94,169 95,110 96,052 96,993 97,935 98,876
Information Technology Analyst 91,899 96,494 101,318 | 106,385 | 111,703 | 117,289 | 123,153 | 124,384 | 125,616 | 126,848 | 128,079 | 129,311 | 130,604 | 131,897 | 133,190 | 134,483 | 135,776
IT Business Analyst I 101,318 | 106,385 | 111,703 | 117,289 | 123,153 | 129,311 | 135,776 | 137,134 | 138,491 | 139,849 | 141,207 | 142,565 | 143,990 | 145,416 | 146,842 | 148,268 | 149,693
IT Business Analyst 11 120,185 | 126,194 | 132,504 | 139,129 | 146,085 | 153,389 | 161,059 | 162,669 | 164,280 | 165,891 | 167,502 | 169,112 | 170,803 | 172,494 | 174,186 | 175,877 | 177,568
Landscape Maintenance Worker I 59,239 62,201 65,311 68,577 72,004 75,605 79,385 80,179 80,973 81,767 82,560 83,354 84,188 85,022 85,855 86,689 87,522
Landscape Maintenance Worker 11 65,311 68,577 72,004 75,605 79,385 83,354 87,522 88,398 89,273 90,148 91,023 91,899 92,818 93,737 94,656 95,575 96,494
Maintenance Services Supervisor 98,876 103,820 | 109,011 | 114,462 | 120,185 | 126,194 | 132,504 | 133,829 | 135,154 | 136,479 | 137,804 | 139,129 | 140,520 | 141,912 | 143,303 | 144,694 | 146,085
Maintenance Services Worker 72,004 75,605 79,385 83,354 87,522 91,899 96,494 97,458 98,423 99,388 100,353 | 101,318 | 102,331 | 103,345 | 104,358 | 105,371 | 106,385
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VALLECITOS WATER DISTRICT PERSONNEL CLASSIFICATION ANNUAL PAY SCHEDULE

has been duly approved and adopted by Vallecitos Water District Board in accordance with requir ts of applicable public ing laws.
Effective 7/3/2026 - Exhibit "A"
EXPERIENCE STEPS LONGEVITY
POSITION/TITLE A B C D E F G G2 G3 G4 G5 H H2 H3 H4 HS5 1

Mechanic 77,473 81,346 85,413 89,684 94,169 98,876 103,820 | 104,858 | 105,896 | 106,935 [ 107,973 | 109,011 | 110,101 | 111,191 | 112,281 | 113,371 | 114,462
Mechanical / Electrical Supervisor 106,385 | 111,703 | 117,289 | 123,153 | 129,311 | 135,776 | 142,565 | 143,990 | 145,416 | 146,842 | 148,268 | 149,693 | 151,190 | 152,687 | 154,184 | 155,681 | 157,177
Mechanical Maintenance Manager 149,693 | 157,177 | 165,036 | 173,289 | 181,953 | 191,051 | 200,603 | 202,609 | 204,615 | 206,621 | 208,627 | 210,632 | 212,739 | 214,845 | 216,952 | 219,058 | 221,165
Meter Service Supervisor 101,318 | 106,385 | 111,703 | 117,289 | 123,153 | 129,311 | 135,776 | 137,134 | 138,491 | 139,849 | 141,207 | 142,565 | 143,990 | 145,416 | 146,842 | 148,268 | 149,693
Meter Service Worker 1 57,811 60,701 63,737 66,924 70,270 73,783 77,473 78,247 79,022 79,797 80,572 81,346 82,160 82,973 83,786 84,600 85,413
Meter Service Worker 11 66,924 70,270 73,783 77,473 81,346 85,413 89,684 90,581 91,478 92,375 93,272 94,169 95,110 96,052 96,993 97,935 98,876
Meter Service Worker 11T 83,354 87,522 91,899 96,494 101,318 | 106,385 | 111,703 | 112,820 | 113,938 | 115,055 | 116,172 | 117,289 | 118,461 | 119,634 | 120,807 | 121,980 | 123,153
Principal Financial Analyst 120,185 | 126,194 | 132,504 | 139,129 | 146,085 | 153,389 | 161,059 | 162,669 | 164,280 | 165,891 | 167,502 | 169,112 | 170,803 | 172,494 | 174,186 | 175,877 | 177,568
Principal Human Resources Analyst 96,494 101,318 | 106,385 | 111,703 | 117,289 | 123,153 | 129,311 | 130,604 | 131,897 | 133,190 | 134,483 | 135,776 | 137,134 | 138,491 | 139,849 | 141,207 | 142,565
Public Information Representative 94,169 98,876 103,820 | 109,011 | 114,462 | 120,185 | 126,194 | 127,456 | 128,718 | 129,980 | 131,242 | 132,504 | 133,829 | 135,154 | 136,479 | 137,804 | 139,129
Public Information/Conservation Supervisor 111,703 | 117,289 | 123,153 | 129,311 | 135,776 | 142,565 | 149,693 | 151,190 | 152,687 | 154,184 | 155,681 | 157,177 | 158,749 | 160,321 | 161,893 | 163,465 | 165,036
Pump and Motor Technician Assistant 65,311 68,577 72,004 75,605 79,385 83,354 87,522 88,398 89,273 90,148 91,023 91,899 92,818 93,737 94,656 95,575 96,494
Pump and Motor Technician I 75,605 79,385 83,354 87,522 91,899 96,494 101,318 | 102,331 | 103,345 | 104,358 | 105,371 | 106,385 | 107,448 | 108,512 | 109,576 | 110,640 | 111,703
Pump and Motor Technician 11 87,522 91,899 96,494 101,318 | 106,385 | 111,703 | 117,289 | 118,461 | 119,634 | 120,807 | 121,980 | 123,153 | 124,384 | 125,616 | 126,848 | 128,079 | 129,311
Purchasing and Utility Billing Manager 149,693 | 157,177 | 165,036 | 173,289 | 181,953 | 191,051 | 200,603 | 202,609 | 204,615 | 206,621 | 208,627 | 210,632 | 212,739 | 214,845 | 216,952 | 219,058 | 221,165
Purchasing Specialist 81,346 85,413 89,684 94,169 98,876 103,820 | 109,011 | 110,101 | 111,191 | 112,281 | 113,371 | 114,462 | 115,606 | 116,751 | 117,896 | 119,040 | 120,185
Regulatory and Emergency Analyst 117,289 | 123,153 | 129,311 | 135,776 | 142,565 | 149,693 | 157,177 | 158,749 | 160,321 | 161,893 | 163,465 | 165,036 | 166,687 | 168,337 | 169,988 | 171,638 | 173,289
Safety and Training Specialist 83,354 87,522 91,899 96,494 101,318 | 106,385 | 111,703 | 112,820 | 113,938 | 115,055 | 116,172 | 117,289 | 118,461 | 119,634 | 120,807 | 121,980 | 123,153
SCADA Coordinator 96,494 101,318 | 106,385 | 111,703 | 117,289 | 123,153 | 129,311 | 130,604 | 131,897 | 133,190 | 134,483 | 135,776 | 137,134 | 138,491 | 139,849 | 141,207 | 142,565
Senior Accountant 91,899 96,494 101,318 | 106,385 | 111,703 | 117,289 | 123,153 | 124,384 | 125,616 | 126,848 | 128,079 | 129,311 | 130,604 | 131,897 | 133,190 | 134,483 | 135,776
Senior Construction Worker 83,354 87,522 91,899 96,494 101,318 | 106,385 | 111,703 | 112,820 | 113,938 [ 115,055 | 116,172 | 117,289 | 118,461 | 119,634 | 120,807 | 121,980 | 123,153
Senior Pump and Motor Technician 94,169 98,876 103,820 | 109,011 | 114,462 | 120,185 | 126,194 | 127,456 | 128,718 | 129,980 | 131,242 | 132,504 | 133,829 | 135,154 | 136,479 | 137,804 | 139,129
Senior Wastewater Collection Systems Worker 77,473 81,346 85,413 89,684 94,169 98,876 103,820 | 104,858 | 105,896 | 106,935 [ 107,973 | 109,011 | 110,101 | 111,191 | 112,281 | 113,371 | 114,462
Senior Wastewater Treatment Plant Operator 96,494 101,318 | 106,385 | 111,703 | 117,289 | 123,153 | 129,311 | 130,604 | 131,897 | 133,190 | 134,483 | 135,776 | 137,134 | 138,491 | 139,849 | 141,207 | 142,565
Senior Water Systems Operator 98,876 103,820 | 109,011 | 114,462 | 120,185 | 126,194 | 132,504 | 133,829 | 135,154 | 136,479 | 137,804 | 139,129 | 140,520 | 141,912 | 143,303 | 144,694 | 146,085
Source Control Technician 81,346 85,413 89,684 94,169 98,876 103,820 | 109,011 | 110,101 | 111,191 | 112,281 | 113,371 | 114,462 | 115,606 | 116,751 | 117,896 | 119,040 | 120,185
Valve Maintenance Technician 79,385 83,354 87,522 91,899 96,494 101,318 | 106,385 | 107,448 | 108,512 | 109,576 | 110,640 | 111,703 | 112,820 | 113,938 | 115,055 | 116,172 | 117,289
Wastewater Collection Systems Supervisor 103,820 | 109,011 | 114,462 | 120,185 | 126,194 | 132,504 | 139,129 | 140,520 | 141,912 | 143,303 | 144,694 | 146,085 | 147,546 | 149,007 | 150,468 | 151,928 | 153,389
Wastewater Collection Systems Worker I 59,239 62,201 65,311 68,577 72,004 75,605 79,385 80,179 80,973 81,767 82,560 83,354 84,188 85,022 85,855 86,689 87,522
Wastewater Collection Systems Worker I1 68,577 72,004 75,605 79,385 83,354 87,522 91,899 92,818 93,737 94,656 95,575 96,494 97,458 98,423 99,388 100,353 | 101,318
Wastewater Treatment Plant Operator in Training 60,701 63,737 66,924 70,270 73,783 77,473 81,346 82,160 82,973 83,786 84,600 85,413 86,267 87,121 87,976 88,830 89,684
Wastewater Treatment Plant Operator [ 70,270 73,783 77,473 81,346 85,413 89,684 94,169 95,110 96,052 96,993 97,935 98,876 99,865 100,854 | 101,842 | 102,831 | 103,820
Wastewater Treatment Plant Operator 11 81,346 85,413 89,684 94,169 98,876 103,820 | 109,011 | 110,101 | 111,191 | 112,281 | 113,371 | 114,462 | 115,606 | 116,751 | 117,896 | 119,040 | 120,185
Wastewater Treatment Plant Supervisor 114,462 | 120,185 | 126,194 | 132,504 | 139,129 | 146,085 | 153,389 | 154,923 | 156,457 | 157,991 | 159,525 | 161,059 | 162,669 | 164,280 | 165,891 | 167,502 | 169,112
Water Systems Operator I 72,004 75,605 79,385 83,354 87,522 91,899 96,494 97,458 98,423 99,388 100,353 | 101,318 | 102,331 | 103,345 | 104,358 | 105,371 | 106,385
Water Systems Operator 11 83,354 87,522 91,899 96,494 101,318 | 106,385 | 111,703 | 112,820 | 113,938 | 115,055 | 116,172 | 117,289 | 118,461 | 119,634 | 120,807 | 121,980 | 123,153
Water Systems Supervisor 117,289 | 123,153 | 129,311 | 135,776 | 142,565 | 149,693 | 157,177 | 158,749 | 160,321 | 161,893 | 163,465 | 165,036 | 166,687 | 168,337 | 169,988 | 171,638 | 173,289
Part-Time Projects Specialist < $25 TO $50 PER HOUR: >

Part-Time Operations and Maintenance Assistant < $25 TO $50 PER HOUR: >

Part-Time Intern < $21 PER HOUR- >

Part-Time Warehouse Worker < $25 TO $50 PER HOUR: >
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DATE: JUNE 17, 2026
TO: BOARD OF DIRECTORS
SUBJECT: 2025 CONSUMER CONFIDENCE REPORT (CCR)

BACKGROUND:

The U.S. Environmental Protection Agency (USEPA) requires public water systems to prepare
and distribute an annual Water Quality Report, also referred to as a Consumer Confidence
Report (CCR), summarizing water quality data and compliance with drinking water standards.
Vallecitos Water District (VWD) has prepared its Calendar Year 2025 CCR, which includes
drinking water monitoring results, source water information, treatment processes, and
regulatory compliance statements covering January 1, 2025 — December 31, 2025.

This report provides customers with clear and essential information regarding where their water
comes from, what it contains, and how it compares to state and federal drinking water standards.
VWD has supplied high-quality water to approximately 100,000 residents for over 70 years.

DISCUSSION:

Source of VWD’s Drinking Water

VWD receives its treated drinking water from several regional sources. These include the San
Diego County Water Authority (SDCWA), the Metropolitan Water District of Southern California
(MWD), the City of Oceanside, the Olivenhain Municipal Water District (OMWD), and the
Claude “Bud” Lewis Carlsbad Desalination Plant. Since 2016, VWD has enhanced its water
supply by blending in desalinated ocean water, ensuring customers benefit from exceptionally
high-quality water. This desalinated water is nearly free of minerals, biological contaminants,
and organic compounds, making it one of the purest sources available.

Each year, the VWD distributes approximately 5 billion gallons of water through an extensive
network of 19 storage reservoirs and 365 miles of pipeline. This infrastructure serves the
communities of San Marcos, Lake San Marcos, as well as portions of Escondido, Carlsbad,
Vista, and several unincorporated areas in San Diego County, ensuring reliable access to clean
and safe drinking water for thousands of residents.

Water Quality Testing and Compliance

During the 2025 reporting period, VWD and its wholesale suppliers conducted thousands of
laboratory tests, monitoring more than 150 potential contaminants in the drinking water. The
results of these comprehensive analyses were compiled in the CCR, which verified VWD’s water
consistently met or surpassed every state and federal standard for potable water quality.
Regulatory agencies such as the USEPA and the State Water Resources Control Board (SWRCB)
closely oversee this process, ensuring compliance with primary standards focused on health, as
well as maximum contaminant levels (MCLs) and maximum residual disinfectant levels (MRDLs).
In addition, secondary standards addressing taste, odor, and other aesthetic qualities are
enforced to guarantee the water delivered to customers is both safe and pleasant to use.

The 2025 CCR includes monitoring data for microbial contaminants, inorganic compounds,
organic chemicals, radionuclides, and disinfection byproducts. Notably:

e Total coliform and E. coli — All 1,560 distribution samples tested negative in 2025.

e Turbidity — All treatment plants achieved 100% compliance with clarity standards (<0.3
NTU), with the exception of the Weese plant (Oceanside), which maintained a 98%
compliance rate.
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e Lead and copper — Samples collected at customers’ taps in 2024 remained below action
levels, meeting the Lead & Copper Rule.

Disinfection and By-Products

VWD and its supplying agencies use chloramination as the primary disinfection method.
Chlorine residuals remained within acceptable ranges in distribution system monitoring.
Disinfection byproducts (DBPs), including:

o Total Trihalomethanes (TTHM) — Highest LRAA measured 47 ppb (MCL: 80 ppb)
o Haloacetic Acids (HAAS) — Highest LRAA measured 16 ppb (MCL: 60 ppb)

All results remained within regulatory limits.

Radiological, Inorganic, and Other Chemicals
Testing data indicated compliance with all associated MCLs. Key parameters included:

o Gross alpha activity, gross beta particle activity, and uranium — All below relevant limits or
averages typical for regional supplies.

« Nitrate (as nitrogen) — All sources reported between ND and 0.9 ppm (MCL: 10 ppm).

e Fluoride — Naturally occurring and/or added by wholesalers within optimal ranges of 0.6—
0.8 ppm.

Secondary standards, including color, turbidity, odor, total dissolved solids, and chloride, remained
compliant across all suppliers.

Consumer Resources, Health, and Contact Information

The CCR highlights essential public health information for the community, emphasizing certain
individuals—such as infants, the elderly, and those with weakened immune systems—may be
more susceptible to contaminants found in drinking water. It is important to note that lead
detected in tap water generally originates from household plumbing, not VWD supply lines. To
help minimize potential lead exposure, customers are advised to flush their taps by running
water for 30 seconds to 2 minutes if the water has been unused for several hours.

To further assist the community, the report provides a variety of resources for additional
information and support. These include the USEPA Safe Drinking Water Hotline, guidance from
the Centers for Disease Control and Prevention (CDC), and access to the SWRCB Division of
Drinking Water. Contact information is also available for local treatment plant operators,
including MWD, SDCWA, OMWD, and Oceanside, as well as the VWD Water Systems
Supervisor (Shawn Askine) and general VWD phone numbers. These resources ensure
customers can easily reach out for assistance, guidance, or answers to any questions
regarding their drinking water and health.

FISCAL IMPACT:
There is no fiscal impact associated with accepting or distributing the 2025 Consumer
Confidence Report.

STRATEGIC PLAN / TACTICAL INITIATIVES:

Completing and publishing the State Water Resources Control Board (SWRCB) Consumer
Confidence Report directly supports Strategic Focus Area No. 5: Public Information and
Outreach by providing customers with transparent, verifiable data regarding their drinking
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water quality. Delivering this federally mandated report in an accessible format demystifies
complex testing processes, proactively addressing community health concerns while building
public trust and institutional credibility. Ultimately, this consistent communication transforms a
regulatory compliance requirement into an active educational tool that fosters a well-informed
community and strengthens the utility's connection to the public it serves.

RECOMMENDATION:

Staff recommend that the Board of Directors review and accept the 2025 Consumer Confidence
Report, authorizing its release to customers in compliance with state and federal reporting
requirements. The CCR confirms VWD drinking water continues to meet all SWRCB and
USEPA standards, reflecting the VWD’s commitment to delivering reliable, high-quality drinking
water to the community.

ATTACHMENT(S):
Calendar Year 2025 Consumer Confidence Report (CCR)




ANNUAL
WATER
QUALITY
REPORT

. Y\/ VALLECI [0S
WAIER le TRICT




2025 Water Quality Report

For more than 70 years, the Vallecitos Water District
(Vallecitos) has taken pride in the water it delivers to
its approximately 100,000 residents. As a result of its
commitment to excellence, Vallecitos is proud to pro-
vide the 2025 water quality test results for drinking
water delivered to its customers.

After more than 150 types of tests conducted by its
wholesalers — Metropolitan Water District of South-
ern California (MWD) and San Diego County Water
Authority (SDCWA) — and additional tests performed
by the City of Oceanside, Olivenhain Municipal Wa-
ter District (OMWD) and Vallecitos, it has been con-
cluded that your water either met or exceeded all

state and federal potable drinking water standards.
Along with these tests, your drinking water went
through a treatment process that included filter-
ing and disinfecting to ensure acceptable quality.
Results of our own testing, along with the City of
Oceanside’s, OMWD’s and our wholesalers” monitor-
ing are found in the tables of this report.

This publication is a summary of last year’s water
quality. Included are details about where your water
comes from, what it contains, and howit compares to
state and federal standards.

Origins of Your Drinking Water

As of 2014, Vallecitos customers received 100 percent
imported water from SDCWA, which purchased the
water from MWD from Northern California and the
Colorado River. In November of 2015, to reduce de-
pendence on imported water and provide customers
an increased level of reliability despite drought and
other regulatory issues, Vallecitos customers began
receiving desalinated ocean water from the Western
Hemisphere’s largest desalination treatment plant.
The Carlsbad Claude “Bud” Lewis Desalination Plant
provides superior quality water free of salt and virtu-

ally any mineral, biological or organic compounds by
taking water from Carlsbad’s Agua Hedionda Lagoon,
processing it, and then distributing it through a 54-
inch pipeline 10 miles eastward before being deliv-
ered to your faucet. In 2015, Vallecitos began receiv-
ing a blend of desalinated and imported water from
SDCWA. However, in 2016, Vallecitos began receiv-
ing water directly from the local desalination plant.

Whether imported or local, your water remains safe
during its journey due to increased security at key
facilities, increased water sampling, and aerial and

el ground patrols. Protecting your water doesn’t end

with the thousands of tests performed throughout

= the year. Vallecitos also supports regulatory changes
_in public policy to improve water quality.

The end result is more than 5 billion gallons of an

Sacramento-San  exceptional product delivered annually through 19 op-

Joaquin Delta via erational storage reservoirs and 365 miles of pipeline to

the 444-mile g 45-square-mile area that includes San Marcos; Lake

CA Aqueduct  San Marcos; portions of Escondido, Carlsbad, and Vista;
and unincorporated areas in San Diego County.

Colorado River

via the 242-mile

Colorado River
Aqueduct

Claude
“Bud” Lewis
Desalination Plant
in Carlsbad

The Water We Drink

The U.S. Congress has directed the U.S. Environmental Protection Agency (USEPA) to require water systems to
report the quality of the drinking water they serve annually. Vallecitos supports this regulation and has
provided Water Quality Reports and other water quality data to all of its customers for many years.



The Reason for Contaminants

Drinking water, including bottled
water, may reasonably be expected
to contain at least small amounts of
some contaminants. The presence of
contaminants does not necessarily in-
dicate that water poses a health risk. More informa-
tion about contaminants and potential health effects
can be obtained by calling the USEPA’s Safe Drinking
Water Hotline at (800) 426-4791.

In order to ensure that tap water is safe to drink, the
USEPA and the State Water Resources Control Board
prescribe regulations limiting the amount of certain
contaminants in water provided by public water sys-

tems. Vallecitos and its water wholesalers treat the
water according to these regulations.

The sources of drinking water (both bottled and tap
water) include rivers, lakes, streams, reservoirs, ponds,
springs, and wells. As water travels over the surface of
the land or through the ground, it dissolves natural-
ly-occurring minerals and, in some cases, radioactive
material, and can pick up substances resulting from
the presence of animals or human activity.

Contamlnants possmly present in source water beiore tLeaLmeat-meluﬂe'*“‘j

septlc systems, agrlcultural I|vestock operatlons' and wildlife.

nt plants,

Inorganic contaminants, such as salts and metals, that can be naturally-occurring or result from
urban stormwater runoff, industrial or domestic wastewater discharges, oil'and gas production,

mining, or farming.

W

Pesticides and herbicides, which may come from a variety of sources, such as
agriculture, urban stormwater runoff, and residential uses.

e Organic chemical contaminants, including synthetic and
volatile organic compounds that are by-products of industrial
processes and petroleum production and can come from gas
stations, urban stormwater runoff, agricultural application

Radioactive contammants whnch can be, aturally-occurring .=

Health hAdsoris garn*g Your Water

Some people may be more sensitive to contaminants in drinking water than others. This includes individuals
with weakened immune systems, such as those undergoing cancer treatment, people who’ve had organ trans-
plants, individuals with HIV/AIDS or other immune disorders, some elderly individuals, and infants.

If you or someone in your household falls into one of these groups, it’s a good idea to talk with a healthcare

provider about drinking water safety.

For more guidance on how to reduce the risk of infection from microbial contaminants you can contact the Safe
Drinking Water Hotline at (800) 426-4791, operated by the U.S. Environmental Protection Agency (USEPA) and

the Centers for Disease Control and Prevention (CDC).



The tables below list all the drinking water contaminants tested for during the 2025 calendar year. Thousands of water quality tests were performed on your
drinking water last year. Many more parameters were tested for and not found. The results in this report show that your water met, and in most cases exceeded,
all of the stringent state (State Water Resources Control Board) and federal (U.S. Environmental Protection Agency) water quality standards relating to public
health and aesthetics, such as taste, odor and color. Unless otherwise noted, the data in the following tables reflect testing from January 1, 2025, through
December 31, 2025. The monitoring of certain contaminants is not required annually since they are not expected to vary significantly from year to year.
Therefore, though representative of the water quality, some of the data may be more than one year old.

Summary of Vallecitos Water District's 2025 Water Quality Analysis

State or Treatment Plant Effluents
Federal PHG Twin Oaks | Skinner Weese Carlsbad | Olivenhain . .
MCL | (MCLG)| Range [ Treatment | Treatment | Treatment |Desalination| Treatment Major Sources in
Parameter Units | [MRDL] |[MRDLG]| Average Plant Plant Plant Plant Plant Drinking Water
Percent State % NA NA Range NR 0-64 NR NA NR
Project Water Average
PRIMARY STANDARDS - Mandatory Health-Related Standards - Data provided by the San Diego County Water Authority (Twin Oaks Treatment Plant), the Metropolitan Water District
(Skinner Treatment Plant), the City of Oceanside (Weese Treatment Plant), San Diego County Water Authority (Claude "Bu ewis Carlsbad Desalination Plant), and the Olivenhain
Municipal Water District (David C. McCollom Water Treatment Plant).
CLARITY
Combined Filter [~ [ o3 [0 [ Honest [ 010 [ oo7 0.62 0.06 0.07 B
| runof
Effluent Turbidity | % | e | | %s<03 | 100% |  100% 98% 100% 100%
MICROBIOLOGICAL
R ND ND ND 0 NR
Total Coliform Bacteria (a) % 50 ©) ENEE Naturally presentin the
Average ND ND ND 0 NR
NR
E. coli (b) (b) (b) ©) ARange zg zg R g EE Human and animal fecal waste
verage
R NR ND NR NA NR
Heterotrophic Plate (c) CFUML T NA ENEE Naturally presentin the
Average NR ND NR NA NR
INORGANIC CHEMICALS
. Range NR ND NA ND 2.0 Natural deposits erosion; runoff from orchards; glass and
Arsenic ppb 10 0.004 Average NR ND ND ND 20 electronics production wastes
. Range ND - 0.105 ND NA ND NR
Barium ppm 1 2 A G NG o1 NG MR Oil and metal refineries discharges; natural deposits erosion|
verage 3
Optimal Fluoride Control Range 06-1.2 NA NA NA NR
. Erosion of natural deposits; water additive for dental health;
Zt;onde Treatment-Related ppm 20 1 ARange 0,20-60.7 0,60-70.8 Not Added 0,60-70.9 0,60-70.8 from fertilizer and aluminum factories
verage . . A .
Nitrate (as N) (e) ppm 10 10 Range ND ND ND-0.9 ND NR Runoff and leaching from fertilizer use; sewage; natural
Average ND ND 0.4 ND NR deposits erosion
RADIOLOGICALS
Gi Alph - NA
I'Ofs pl é ) pCill 15 ©) Range ND ND-4 ND NR E of natural deposits
Particle Activity Average ND ND 3.1 ND NR
G Bet: - NA
ross Beta pGill 50 ©) Range | Single Sample | _ ND-5 ND NR [y Gl e e
Particle Activity (f) Average 4.23 ND NA ND NR
7-2. - NA E
Uranium pCill 20 043 ARange ! 7232 8 NDZ 3 e zg 1 2 Erosion of natural deposits
verage . . K
DISINFECTION BY-PRODUCTS PRECURSORS
- - 8. NR
Bromate (g) ppb 10 0.1 ARange ND5 13 ND1 88 3 NR :2 zg By-product of drinking water ozonation
verage .
DBP Precursors Range 18-23 20-28 NR NA 24-48
Control (TOC) ppm T NA Average 21 26 NR NA 29 Various natural and man-made sources

This analysis report lists only the detected parameters which are required by law to be published. However, more than 150 parameters were monitored.
If you would like a copy of the full reports, including the non-detected contaminants, call the District's Public Information Office at (760) 744-0460
or the reports can be viewed on our website at www.vwd.org .

ABBREVIATIONS AND DEFINITIONS

A - Absent NR - Not Reported
CFU/mL - Colony-Forming Units per milliliter ND - Not Detected

DBP - Disinfection By-Products NTU - Nephelometric Turbidity Units

MCL - Maximum Contaminant Level - The highest level of a contaminant NL - Notification Level - The level at which notification of the public water system's
that is allowed in drinking water. Primary MCLs are set as close governing body is required.
to the PHGs (or MCLGs) as is economically and technologically pCi/lL - picoCuries per liter
feasible. Secondary MCLs are set to protect the odor, PHG - Public Health Goal - The level of a contaminant in drinking water below which
taste and appearance of drinking water. there is no known or expected risk to health. PHGs are set by the California

MCLG - Maximum Contaminant Level Goal - The level of a contaminant in Evironmental Protection Agency.

drinking water below which there is no known or expected risk ppb - parts per billion or micrograms per liter (ug/L)
to health. MCLGs are set by the U.S. Environmental Protection ppm - parts per million or milligrams per liter (mg/L)
Agency. RAA - Running Annual Average

MPN - Most Probable Number Sl - Saturation Index (Langelier)

MRDL - Maximum Residual Disinfectant Level - The highest level TOC - Total Organic Carbon
of a disinfectant allowed in drinking water. There is TT - Treatment Technique - A required process intended to reduce the level of
convincing evidence that addition of a disinfectant is a contaminant in drinking water.
necessary for control of microbial contaminants. pS/cm - microSiemen per centimeter; also equivalent to umho/cm (micromho
MRDLG - Maximum Residual Disinfectant Level Goal - The level of a per centimeter)
drinking water disinfectant below which there is no known Primary Standards - (Primary Drinking Water Standards) - MCLs and MRDLs are set to provide the
or expected risk to health. MRDLGs do not reflect the benefits maxiumum feasable protection to public health. They regulate contaminant
of the use of disinfectants to control microbial contaminants. levels based on toxicity and adverse health affects.
N - Nitrogen Secondary Standards - (Secondary Drinking Water Standards) - Requirments that ensure
NA - Not Applicable appearance, taste and smell of drinking water are acceptable.

(@)
(b)
(c)
(d)
(e)
M

(@)

Total coliform MCLs: No more than 5.0% of the monthly samples may be total coliform-positive. Compliance is based on the combined distribution system

sampling from all the treatment plants. The MCL was not violated.

E. coli MCLs: The occurrence of 2 consecutive total coliform-positive samples, one of which contains fecal coliform/Ecoli constitutes an

acute MCL violation. The MCL was not violated.

Al distribution samples collected had detectable total chlorine residuals and no HPC was required. HPC reporting level is 1 CFU/mL.
MWD, SDCWA, and OMWD were in compliance with all provisions of the State's Fluoridation System Requirements.

State MCL is 45 mg/L as nitrate, which equals 10 mg/L as nitrogen.

SWRCB considers 50 pCilL to be the level of concern for beta particles; the gross beta particle activity MCL is 4 millirem/year annual dose equivalent to the total

body or any internal organ.
Reporting level is 3.0 ppb for Bromate.



Summary of Vallecitos Water District's 2025 Water Quality Analysis - Continued

State or Treatment Plant Effluents
Federal | PHG Twin Oaks | Skinner Weese Carlsbad | Olivenhain i i
MCL | (MCLG)| Range [ Treatment | Treatment | Treatment |Desalination| Treatment Major Sources in
Parameter MRDL] [[MRDLG]| Average Plant Plant Plant Plant Plant Drinking Water
SECONDARY STANDARDS - Aesthetic Standards - Data provided by the San Diego County Water Authority, Metropolitan Water District, Olivenhain Municipal
Water District, and the City of Oceanside.
Aluminum)(a) B 200 600 Range ND Residue from water treatment process; natural deposits
Average ND 57 30 ND NR s
. Range NR 87-91 83-114 59-110 96 . )
Chloride ppm 250 NA R from natural deposits; seawater influence
Average NR 89 94 85 96
. Range ND -1 1 ND-5 ND ND
Color Units 15 NA Naturally occurring organic materials
Average ND 1 ND ND ND
Range ND ND NA ND NR .
Manganese ppb 50 NL =500 Leaching from natural deposits
Average ND ND NA ND NR
Range ND ND ND -2 ND ND
Odor Threshold (b) TON 3 NA Naturally occurring organic materials
Average ND ND ND ND ND
. Range NR ND NR ND NR
Silver ppb 100 NA ial
Average NR ND NR ND NR
R Single S I 824 - 847 656 - 964 235 - 530 800
Specific Conductance uS/cm 1,600 NA Sl Mgl S ibstances that form ions in water; seawater influence
Average 840 836 820 443 800
Range 100 - 160 164 - 171 106 - 230 12-15 140 ) ] )
Sulfate ppm 500 NA R from natural deposits; industrial wastes
Average 146 168 171 13.5 140
Total Dissolved Solids Range 250 - 490 501 - 513 (k) NA 105 - 310 470 §
ppm 1,000 NA from natural deposits
(TDS)(c) Average 337 507 574 239 470
- Range ND -0.10 ND NR ND-0.9 0.01-0.07
Turbidity (d) NTU 5 NA I runoff
Average ND ND NR 0.1 0.02

ABBREVIATIONS AND DEFINITIONS

A -
CFU/mL -
DBP -
MCL -

MCLG -

MPN -
MRDL -

MRDLG -

TON

(@ -
(b) -
(c) -
(@) -

Absent

Colony-Forming Units per milliliter

Disinfection By-Products

NR -
ND -
NTU -

Maximum Contaminant Level - The highest level of a contaminant
that is allowed in drinking water. Primary MCLs are set as close
to the PHGs (or MCLGs) as is economically and technologically
feasible. Secondary MCLs are set to protect the odor,

taste and appearance of drinking water.

Maximum Contaminant Level Goal - The level of a contaminant in
drinking water below which there is no known or expected risk
to health. MCLGs are set by the U.S. Environmental Protection
Agency.

Most Probable Number

Maximum Residual Disinfectant Level - The highest level

of a disinfectant allowed in drinking water. There is

convincing evidence that addition of a disinfectant is

necessary for control of microbial contaminants.

Maximum Residual Disinfectant Level Goal - The level of a
drinking water disinfectant below which there is no known

or expected risk to health. MRDLGs do not reflect the benefits
of the use of disinfectants to control microbial contaminants.
Nitrogen

Not Applicable

Threshold Odor Number

Aluminum and copper both have primary and secondary standards.

NL

pCi/lL
PHG

ppb
ppm
RAA
sl
TOC
T

pS/cm

Primary Standards

Secondary Standards

Not Reported

Not Detected

Nephelometric Turbidity Units

Notification Level - The level at which notification of the public water system's
governing body is required.

picoCuries per liter

Public Health Goal - The level of a contaminant in drinking water below which
there is no known or expected risk to health. PHGs are set by the California
Evironmental Protection Agency.

parts per billion or micrograms per liter (ug/L)

parts per million or milligrams per liter (mg/L)

Running Annual Average

Saturation Index (Langelier)

Total Organic Carbon

Treatment Technique - A required process intended to reduce the level of

a contaminant in drinking water.

microSiemen per centimeter; also equivalent to umho/cm (micromho

per centimeter)

(Primary Drinking Water Standards) - MCLs and MRDLs are set to provide the
maxiumum feasable protection to public health. They regulate contaminant
levels based on toxicity and adverse health affects.

(Secondary Drinking Water Standards) - Requirments that ensure
appearance, taste and smell of drinking water are acceptable.

Metropolitan utilizes a flavor-profile analysis method that can detect odor occurrences more accurately. Call MWD at (213) 217-6850 for more information.

Metropolitan's TDS compliance data are based on flow-weighted monthly composite samples collected twice per year (April and October).

The turbidity level of the filtered water shall be less than or equal to 0.3 NTU (0.1 NTU at Twin Oaks Treatment Plant) in 95% of the measurements



Summary of Vallecitos Water District's 2025 Water Quality Analysis - Continued
Other Detected Constituents That May be of Interest to Consumers

State or Treatment Plant Effluents
Federal PHG Twin Oaks | Skinner Weese Carlsbad | Olivenhain
MCL (MCLG) Range | Treatment | Treatment | Treatment | Treatment [ Treatment Major Sources In
Parameter Units | [MRDL] | [MRDLG] | Average Plant Plant Plant Plant Plant Drinking Water
- Range 120 105 - 108 97 -128 46 - 83 100- 110  [Runoffleaching of natural deposits; carbonate, bicarbonate,
Alkalinity () ppm LS N Average 120 106 112 62 106 hydroxide, and occasionally borate, silicate, and phosphate
_ Range NR Single Sample NA 510 - 920 NR Runofffleaching from natural deposits; industrial wastes;
Boron ppb | NL=1,000 NA Average NR 130 NA 690 NR naturally occuring in ocean water
. Range NR 54 - 55 37-81 17 - 69 50 X i
Calcium ppm NA NA A R o 57 2 o g from natural deposits
verage
Chiorate ppb NL = 800 NA Range 220 - 460 ND NR NA NR By-product of drinking water chlorination; industrial
Average 303 ND NR NA NR processes
Chromium VI (b) il NA 0.02 Range 0.24 ND NR ND NR ial waste : could be naturally present as
i Average NR ND NR ND NR el
Corrosivity (c) Al NA NA Range NR 12.3 NR NR NR balance in water; affected by temperature, other
(Agressiveness Index) Average NR 12.3 NR NR NR factors
Corrosivity (d) (Saturation si NA NA Range NR 0.48 - 0.57 NR 0.07 - 0.59 NR balance in water; affected by temperature, other
Index) Average NR 0.52 NR 0.34 NR factors
Hardness ppm NA NA Range NR 228 -232 160 - 310 54 - 69 200 The sum of naturally occurring poly-valent cations present in
Average NR 230 226 61 200 the water
. Range NR 21 17-25 1.2-17 19 X i
Magnesium ppm NA NA A NR 21 20 4 19 g from natural deposits
wverage 4
N-Nitrosodimethylamine opt NL =10 3 Range ND ND NR NA NR By-product of drinking water chloramination; industrial
(NDMA) Average ND ND NR NA NR processes
. Range 74-90 Single Sample 8.0-85 8.3-86 8.2 : X
pH pH Units NA NA A 5 Y 32 5 32 Inherent characteristic of water, naturally occurring
wverage i b b ¥ b
) Range NR 42-44 NR 0.0-49.5 4.1
Potassium ppm NA NA A NR a3 NR 312 a1 Salt present in the water; naturally-occurring
wverage . . )
. Range NR 83-87 NA 48 - 62 79 .
Sodium ppm NA NA A NR & 6 57 79 The salt present in the water, generally naturally occurring
wverage
Unregulated Contaminants
. Range NR 26-30 NA NA NA Naturally-occuring; used in electrochemical cells, batteries,
Litthium ppb NA NA Average NR 28 NA NA NA and organic synthesis and pharmaceuticals
— R Single Sampl ND NA NA ND.29 |ndustrial chemical factory discharges; runoffileaching from
RGeS e ppt NA NA BNl i EmAE landfills; used in fire-retarding foams and various industrial
(e)(PFBA) Highest Level ND ND NA NA 29 ——

ABBREVIATIONS AND DEFINITIONS

NR - Not Reported

NL - Notification Level - The level at which notification of the public water system's
governing body is required.

RL - Laboratory Reporting Limit

ppt - parts per trillion or nanograms per liter (ng/L).

FOOTNOTES

(a) - Alkalinity and hardness was based on CaCO;

(b) - Reporting level is 0.03 ppb for Chromium VI.

(c) - AlI<10.0 = Highly aggressive and very corrosive water
Al 2 12.0 = Non-aggressive water
Al (10.0 - 11.9 ) = Moderately aggressive water

(d) - Positive Sl index = non-corrosive; tendency to precipitate and/or deposit scale on pipes
Negative Sl index = corrosive; tendency to dissolve calcium carbonate

(e) - Per-and polyfluoroalky substances (PFAS) are a group of chemicals that are found in many different consumer, commercial,
and industrial products. They are also known as "forever chemicals" because they do not break down easily.

For more information on PFAS, visit www.epa




Summary of Vallecitos Water District's 2025 Water Quality Analysis - Continued

State or
Federal PHG Within
MCL (MCLG) Range VWD's Major Sources in
Parameter Units MRDL MRDLG] | Average | System Drinking Water
Summary of Water Quality Tests Withi istribution System - Data Provided by Vallecitos Water District
R ND
Total Coliform Bacteria (a) % 5.0 (a) ©0) ge y present in the environment
Average ND
R ND
Fecal Coliform & E. coli (b) () () ) ange Human and animal fecal waste
Average ND
R 16 - 64
Total Trihalomethanes (TTHM) (c) ppb 80 NA R By-product of drinking water chiorination
Highest LRAA| 47
R 0.0-22
Haloacetic Acids (five) (HAAS) (d) ppb 60 NA _ nange By-product of drinking water chiorination
Highest LRAA| 16
Total Chlorine Residual (e) ppm [4.0] [4.0] Rands 0Z2-38 Drinking water disinfectant added for treatment
Highest RAA 21
General Physical Sampling (f) ) (f) (f) Secondary Standards (aesthetics) testing required by SWRCB within VWD's Distribution System
MONITORED AT CUSTOMERS' TAP
_ 90th House pipes internal corrosion; erosion of natural deposits; leaching from wood
Copper (9) ppm AL=1.3 0.3 Percentile 0.250 preservatives
_ 90th House pipes internal corrosion; erosion of natural deposits; discharges from
Lead (9) ppb AL =15 02 Percentile 1.7 industrial manufacturers
ABBREVIATIONS AND DEFINITIONS
AL - Action Level MRDLG - Maximum Residual Disinfectant Level Goal - The level of a
HAA5 - Haloacetic Acids (five) drinking water disinfectant below which there is no known
MCL - Maximum Contaminant Level - The highest level of a or expected risk to health. MRDLGs do not reflect the benefits
contaminant that is allowed in drinking water. Primary of the use of disinfectants to control microbial contaminants.
MCLs are set as close to the PHGs (or MCLGs) as NL - Notification Level
is economically and technologically feasible. Secondary PHG - Public Health Goal - The level of a contaminant
MCLs are set to protect the odor, taste and appearance in drinking water below which there is no
of drinking water. known or expected risk to health. PHGs are set
MCLG - Maximum Contaminant Level Goal - The level of a by the California Environmental Protection Agency.
contaminant in drinking water below which there is no ppb - parts per billion or micrograms per liter (ug/L)
known or expected risk to health. MCLGs are set by the ppm - parts per million or milligrams per liter (mg/L)
U.S. Environmental Protection Agency. TTHM - Total Trihalomethanes
MRDL - Maximum Residual Disinfectant Level - The highest level RAA - Running Annual Average
of a disinfectant allowed in drinking water. There is LRAA - Locational Running Annual Average; highest LRAA is the
convincing evidence that addition of a disinfectant is highest of all Locational Running Annual Averages. Calculated
necessary for control of microbial contaminants. as average of all samples collected within a 12-month period.
FOOTNOTES

(@) - The District tested more samples than required by the SWRCB. 1,560 samples were analyzed in 2025 and all samples tested negative
for Total Coliform bacteria. The District was in compliance with the Total Coliform MCL for 2025.

(b) - The District tested more samples than required by the SWRCB. 1,560 samples were analyzed in 2025 and all samples tested negative
for Fecall/E. coli bacteria. The District was in compliance with the Fecal/E. coli MCL for 2025.

(c) - The MCL for Total Trihalomethanes (TTHM) is determined by using a Locational Running Annual Average (LRAA) of the last four quarterly
tests. The District was in compliance with the regulations concerning Total Trihalomethanes (TTHM) for 2025.

(d) - The MCL for Haloacetic Acids (HAAS5) is determined by using a Locational Running Annual Average (LRAA) of the last four quarterly
tests. The District was in compliance with the regulations concerning Haloacetic Acids (HAA5) for 2025.

(e) - Total chlorine is the sum of free and combined chlorine. Free chlorine is defined as the concentration of residual chlorine in water present
as dissolved gas (CI2), hypochlorous acid (HOCI), and/or hypochlorite ion (OCI-). Combined chlorine is defined as the residual chlorine
existing in water in chemical combination with ammonia or organic amines which can be found in natural or polluted waters. Ammonia is
sometimes deliberately added to chlorinated public water supplies to provide inorganic chloramines. This process is generally referred to
as “chloramination”. The water provided to you has had inorganic chloramines added as a disinfectant.

(f) - These samples were tested for turbidity, odor, and color. The District was in compliance with the Secondary Standards for these
tests in 2025.
(g) - The federal and state standards for Lead and Copper are treatment techniques requiring agencies to optimize corrosion control

treatment. The District is required to take 50 samples every three years. The data shown is from 50 samples taken during the 2024
period. Our next sample period is scheduled for June, 2027. The District was in compliance with the "Lead and Copper Rule" in 2024.
In 2017, the District collected 73 samples from 19 schools and one daycare camp.

*If present, elevated levels of lead can cause serious health problems, especially for pregnant women and young children. Lead in drinking water is primarily from materials and
components associated with service lines and home plumbing. Vallecitos is responsible for providing high quality drinking water, but cannot control the variety of materials used in
plumbing components. When your water has been sitting for several hours, you can minimize the potential for lead exposure by flushing your tap for 30 seconds to 2 mintutes before
using water for drinking or cooking. If you are concerned about lead in your drinking water, you may wish to have your water tested. Information on lead in drinking water, testing
methods, and steps you can take to minimize exposure is available from the Safe Drinking Water Hotline or at http.//www.epa.gov/safewater/lead.
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Management Staff

James Gumpel, General Manager

Jason Hubbard, Assistant General Manager
Elizabeth Lopez, Director of Engineering

Eric Bennett, Director of Operations

Wes Owen, CFO/Director of Finance

Denise Aviles, Director of Administrative Services

For information regarding the Source Water Assessment, the following contacts are provided:

For information on the Lake Skinner source water and a source water assessment, please contact Mic Stewart with MWD at (213) 217-
5696 or mstewart@mwdh2o.com.

For information on SDCWA’s water treatment plants, including the Twin Oaks Valley Water Treatment Plant or the Claude “Bud” Lewis
Carlsbad Desalination Plant, please contact Chris Castaing with SDCWA at (760) 233-3279 or ccastaing@sdcwa.org, or visit SDCWA’s
website at www.sdcwa.org/water-quality.

For more information on OMWD’s DCMWTP or distribution system, please contact OMWD’s Operations Manager at (760) 753-6466
or waterquality@olivenhain.com.

For more information on Oceanside’s Weese Treatment plant, please contact Contracted Plant Operator, Elijah Standingwarrior at (760)
908-6545 or Elijah07@cox.net. Additional Oceanside contacts are William Reedy, Water Treatment Supervisor at (760) 801-0474 or
wreedy@oceansideca.org. Jarod Campbell, Water Treatment Supervisor at (760) 435-5993 or JCampbell@oceansideca.org.

Parts per million (ppm) = Parts per billion (ppb) =
One drop in 13 gallons f8) One drop in an Olympic size swimming pool

FOR MORE INFORMATION: This report is only a summary of the water quality activities during the past
year. If you have any questions about your water quality or Vallecitos Water District, please visit our web-
site at www.vwd.org or call (760) 744-0460 during business hours (Monday through Friday, 8 a.m. to 5 p.m.).
The District’s headquarters is located at 201 Vallecitos de Oro, San Marcos, CA 92069. Questions specific to wa-
ter quality can be directed to Shawn Askine, Water Systems Supervisor, at (760) 744-0460, ext. 268. Este informe
contiene informacidon muy importante sobre su agua potable. Traduzcalo o hable con alguien que lo entienda
bien. Para mas informacién llame al (760) 744-0460.

For additional information, contact:

* U.S. Environmental Protection Agency (USEPA) - (800) 426-4791 - http://water.epa.gov/drink/index.cfm
* National Center for Disease Control - (404) 639-3311 - www.cdc.gov
* State Water Resources Control Board - Division of Drinking Water
(916) 449-5577 - http://www.waterboards.ca.gov/drinking_water/certlic/drinkingwater/CCR.shtml
* Metropolitan Water District of Southern California - (213) 217-6000 - www.mwdh20.com
* San Diego County Water Authority - (858)-522-6740 - www.sdcwa.org




DATE: JUNE 17, 2026

TO: BOARD OF DIRECTORS

SUBJECT: PB SYSTEM™ (PLANETBIDS) eProcurement PLATFORM SERVICES
AGREEMENT FOR FISCAL YEARS (FY) 2026 / 27 THROUGH 2028 / 29

BACKGROUND:

The District originally implemented PlanetBids procurement services on July 20, 2021,
under an agreement structured as a one-year initial term with four optional one-year
renewals. Over the past five fiscal years, the District has continuously utilized PlanetBids’
PB System™ platform to manage vendor registration, bid solicitation, insurance tracking,
and contract administration for both routine operations and major capital improvement
projects, ranging from landscaping services to the Montiel Lift Station Upgrade. The final
option year under the current contract is set to expire on June 30, 2026. PlanetBids has
provided a proposal for a new three-year renewal beginning July 1, 2026, which includes
two optional one-year extensions.

DISCUSSION:

As a cloud-based eProcurement platform, PlanetBids acts as a central online hub where the
District digitalizes and streamlines its public bidding process. The system allows staff to post
project specifications, track vendor interactions, and securely receive and evaluate
competitive bids without the administrative burden of paper management. By automating
mandatory compliance checks such as verifying vendor insurance, tracking business
certifications, and enforcing hard submission deadlines, the platform eliminates bottlenecks,
reduces project solicitation timelines, and ensures full transparency and legal compliance
under the California Public Contract Code.

Because PlanetBids serves as the District’'s eProcurement system of record, it houses five
years of critical historical vendor data, bid records, and contract files. Maintaining continuity
of service is vital to preserving these records and supporting daily operational efficiency
across all District departments. As a proprietary Software-as-a-Service (SaaS) product,
subscription pricing is established solely by the developer and is not subject to traditional
competitive bidding. Over the past five years, the District has invested significant staff time
and financial resources into configuring this platform and onboarding our vendor database;
migrating to a comparable platform at this stage would constitute an expensive, disruptive
system replacement rather than a standard competitive procurement.

FISCAL IMPACT:

The total fiscal impact of the proposed three-year agreement is $65,468.23, payable in
annual installments as follows:

Fiscal Year Description Annual Cost
FY 2026 / 27 Year 1 SaaS Subscription & Support $21,180.96
FY 2027 / 28 Year 2 SaaS Subscription & Support $21,816.39
FY 2028 / 29 Year 3 SaaS Subscription & Support $22,470.88

Total Three-Year Agreement Total $65,468.23
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The proposed pricing reflects a 3% annual escalation, which is consistent with industry
norms for SaaS subscriptions and below the 5% cap typically negotiated by the District for
multi-year SaaS commitments.

Funds for the annual subscription installments will be budgeted accordingly within the
Operations and Maintenance (O&M) operations budget for each respective fiscal year.

STRATEGIC PLAN / TACTICAL INITIATIVES:

This agreement aligns with the District's Strategic Plan under Strategic Focus Area 2.
Organizational Improvement/Efficiency (Strategy 2.1, Technology), which emphasizes the
use of reliable, tested technology platforms with ongoing vendor support to maintain
operational effectiveness. The renewal also supports Strategic Focus Area 4, Fiscal
Responsibility (Strategy 4.1, Fiscal Management), reflecting the District's commitment to
prudent vendor contract management, cost control, and minimizing future rate impacts
through sound procurement practices

RECOMMENDATION:

Staff recommends the Board of Directors authorize the General Manager to execute a three-
year agreement with PlanetBids, LLC for continued use of the PB System™ eProcurement
platform for FY 2026 /27 through FY 2028 /29, in a total amount not to exceed $65,468.23.




DATE: JUNE 17, 20256

TO: BOARD OF DIRECTORS

SUBJECT: RESOLUTION OF THE BOARD OF DIRECTORS OF THE VALLECITOS
WATER DISTRICT ELECTING TO HAVE SEWER SERVICE FEES FOR
IMPROVEMENT DISTRICT “A” FOR FISCAL YEAR JULY 1, 2026 TO JUNE
30, 2027, COLLECTED ON THE TAX ROLL

BACKGROUND:

Sewer Improvement District “A” is a special service area wherethe Vallecitos Water District
provides sewer collection services, and another agency provides domestic water service
and fire protection. For these areas, as prescribed by Ordinance 184, the District elects to
have its sewer service fees collected on the County of San Diego tax roll in the same
manner at the same time together with general property taxes.

DISCUSSION:

The State Health Code requires the District to specify on an annual basis the method it will
use to collect sewer service fees for Improvement District “A.” These fees are added to the
tax bill of each resident and are paid through the regular property taxes. The County of
San Diego then transfers this revenue to the District. As part of this procedure the District
is required to hold a Public Hearing acknowledging this method of collection.

FISCAL IMPACT:

Collecting sewer service fees through the property tax roll results in savings to the District
by reducing staff workload and eliminating postage and billing costs. This method also
improves revenue collection by leveraging the County’s established processes.

STRATEGIC PLAN / TACTICAL INITIATIVES:
Strategic Focus Area No. 4: Fiscal Responsibility

RECOMMENDATION:

Staff recommends adoption of ResolutionNo. 1717 to set the PublicHearing for the regular
Board meeting on July 15, 2026, and to allow staff to proceed with the proper notifications
necessary to consider collecting the annual sewer service fees for Improvement
District “A” on the FY 2026 / 27 tax roll.

ATTACHMENT:
Resolution No. 1717




RESOLUTION NO. 1717

RESOLUTION OF THE BOARD OF DIRECTORS OF THE
VALLECITOS WATER DISTRICT ELECTING TO HAVE

SEWER SERVICE FEES FOR IMPROVEMENT DISTRICT “A” FOR
FY JULY 1, 2026 TO JUNE 30, 2027 COLLECTED ON THE TAX ROLL

WHEREAS, the Vallecitos Water District elects to have its sewer service fees for
Improvement District “A,” as prescribed by Ordinance No. 184, or as amended, for fiscal year July
1, 2026 to June 30, 2027, collected on the tax roll in the same manner, by the same persons, and
at the same time as, together with and not separate from, general taxes;

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Vallecitos Water
District as follows:

SECTION 1:

SECTION 2:

SECTION 3:

SECTION 4:

SECTION 5:

SECTION 6:

A written report has been prepared and filed with the Secretary of the District,
containing a description of each parcel of real property in Improvement District
“A” receiving sewer service and the amount of sewer service fees prescribed by
Ordinance No. 184, or as amended. The Secretary is authorized and directed
to prepare and publish a notice in the form and manner prescribed by law.

July 15, 2026, at the hour of 5:00 p.m., at the office of the District, 201 Vallecitos
de Oro, San Marcos, California, is fixed as the time and place for the hearing
on the report required by law.

Sewer service fees for properties that connect to the District's sewer system
after the foregoing report is prepared, or properties connected to the system
that are not included in the report for any reason, shall be billed directly to the
property owners by the Vallecitos Water District in accordance with rules and
regulations established by District ordinance.

Sewer service fees for properties that are not on the tax roll shall be billed
directly to the property owners by the Vallecitos Water District in accordance
with rules and regulations established by District ordinance.

Sewer service fees for fiscal year July 1, 2026 to June 30, 2027 may be paid
directly to the Vallecitos Water District in advance on or before August 1, 2026,
and each calendar year thereafter.

This resolution is adopted pursuant to Health and Safety Code Sections 5471
and 5473, to be effective immediately upon adoption, and its provisions shall
supersede any conflicting provisions of existing ordinances, resolutions, rules,
or regulations of the District.

PASSED AND ADOPTED by the Board of Directors of the Vallecitos Water District at a
regular meeting held on this 17" day of June 2026, by the following roll call vote:

ATTEST:

Jennifer Kerchbaum, Board President
Vallecitos Water District

Kirsten Peraino, Board Secretary
Vallecitos Water District



DATE: JUNE 17, 2026

TO: BOARD OF DIRECTORS

SUBJECT: SELECT ONE CANDIDATE FOR THE CALIFORNIA SPECIAL DISTRICTS
ASSOCIATION (CSDA) BOARD OF DIRECTORS ELECTION - SEAT C,
SOUTHERN NETWORK

BACKGROUND:
The California Special Districts Association (CSDA) is conducting its election for Seat C on
the Board of Directors representing the Southern Network for the 2027-29 term.

DISCUSSION:

CSDA's governing board is comprised of representatives from six geographic networks, with
each network allocated three seats on staggered, three-year terms. To qualify for election,
candidates must be affiliated with an independent special district that maintains Regular
Member status in good standing within that specific region. Once seated, the Board directs all
core policy regarding CSDA’s legislative advocacy, professional development, member
services, and collective resources.

The nomination period for these seats closed on April 10, 2026. CSDA opened secure, web-
based electronic voting on June 9, 2026, with all ballots required to be submitted through the
system no later than 5:00 p.m. on July 24, 2026. Successful candidates will be notified by July
31, 2026, and introduced at the CSDA Annual Conference in August.

As a member agency within the Southern Network, the Vallecitos Water District is eligible to cast
its official ballot for the Southern Network Seat C representative. For this election cycle, the
Southern Network seat is heavily contested, with four candidates competing for the position:

« Nikki Winslow (District Director, Altadena Library District) — Incumbent

« Jason Dafforn (General Manager, Valley Sanitary District)

« John Horst (Director, Trabuco Canyon Water District)

« Melinda Sedmak (Trustee, Twentynine Palms Public Cemetery District)

The District has received campaign flyers, formal candidate information sheets, and candidate
statements for the board’s review ahead of casting its vote.

FISCAL IMPACT:
None.

STRATEGIC PLAN / TACTICAL INITIATIVE:

Strategic Focus Area No. 2 - Organizational Improvement/Efficiency: Maintain active participation
and voting status in professional networks to leverage external professional development and
shared resources

RECOMMENDATION:
Board consideration and direction regarding casting the official agency vote for the CSDA Seat
C Southern Network Board Representative before the July 24, 2026 voting deadline.

ATTACHMENT(S):
Southern Network Seat C Ballot
Candidate Information Sheets and Candidate Statements




1 Fill Ballot e Review Ballot

CALIFORNIA SPECIAL DISTRICTS ASSOCIATION BOARD OF DIRECTORS TERM 2027-2029 SEAT

C

e Done

CSDA Board of Directors Election Ballot - Term 2027 - 2029; Seat C - Southern Network

Please vote for your choice

Choose one of the following candidates:

o Nikki Winslow, District Director, Altadena Library District (Incumbent)
¢ Jason Dafforn, General Manager, Valley Sanitary District

¢ John Horst, Director, Trabuco Canyon Water District

¢ Melinda Sedmak, Trustee, Twentynine Palms Public Cemetery District

]

ICISIDIA

Nikki Winslow, District Director, Altadena Library District (Incumbent)

Please click here for the candidate information sheet.

Please click here for the candidate statement.

Jason Dafforn, General Manager, Valley Sanitary District

Please click here for the candidate information sheet.

Please click here for the candidate statement.

John Horst, Director, Trabuco Canyon Water District

Please click here for the candidate information sheet.

Please click here for the candidate statement.

Melinda Sedmak, Trustee, Twentynine Palms Public Cemetery District

Please click here for the candidate information sheet.

Please click here for the candidate statement.

California Special CSPA _
Districts Association ~ ©Online Voting

Districts Stronger Together
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2027-2029 TERM - CSDA BOARD CANDIDATE INFORMATION SHEET

The following information MUST accompany your nomination form and Resolution/minute order:

Nikki Winslow

Name:

District/Company: Alfadena Library District

Title: District Director

Elected/Appointed/Staff: Stafl

Length of Service with District: 6 years

1. Do you have current involvement with CSDA (such as committees, events,
workshops, conferences, Governance Academy, etc.):

General Managers Summit 2020-2025; San Gabriel Chapter Formation Committee 2024;San Gabriel Chapter Board Vice-Chair 2025;

Legislative Day 2025; Annual Conference 2025; CSDA Board Southern Network Seat C Nov 2025-present

2. What other state-wide associations have you been involved with? (such as CSAC,
ACWA, League, etc.):

California Library Association; CALPELRA; American Library Association;

Public Library Association

3. List your local government involvement (such as LAFCo, Association of
Governments, etc.):

Altadena Town Council, LAFCo

4. List your involvement in civic and/or non-profit organization:
Rotary Club of Altadena; Altadena Chamber of Commerce;

Altadena Heritage; Eaton Fire Collaborative

**Candidate Statement — Although it is not required, each candidate is requested to
submit a candidate statement of no more than 300 words in length. Any statements
received in the CSDA office after the nomination deadlines will not be included with the
ballot.



2027-2029 CSDA Board Appointment — Seat C Southern Network
Candidate Statement — Nikki Winslow

I am honored to put myself forward as a candidate for the CSDA Board for the 2027-2029 term.
Since my appointment to the seat in January 2026, I’ve familiarized myself further with CSDA
Board operations and the incredible individuals who volunteer their time to advocate for the
work that special districts accomplish. Being part of this team is inspiring, and I look forward to
serving and representing my region on the Board for the 2027-2029 term. I believe deeply in the
mission of special districts and the staff and leadership upholding this work. They provide
libraries, parks, water, fire protection, vector control — and so many other vital services. Special
districts are essential in strengthening California’s communities, often serving as a critical
connection and filling in gaps for services that would otherwise be unavailable. It is my goal to
continue to advocate for policies that support sustainability, innovation, and equity for all

districts across our state, and represent the interests of the Southern Seat C region on the Board.

For 6 years I have served as District Director of the Altadena Library District. In this role, I have
been proud to guide our community through a period of both tremendous growth and significant
challenges. Among my achievements, I successfully led the passage of a ballot measure that
secured long-term, sustainable funding for our libraries, a feat accomplished in the first year of
the 2020 pandemic. I oversaw the planning of our two major renovations and the reopening of
our branch on the westside of Altadena in August 2025. In February of this year, our Main library
closed and long-awaited renovation work will finally begin on this property. These projects
ensure that our library spaces are welcoming, modern, and adaptable to community needs. And
throughout 2025 I helped guide the District and our residents through the devastation of the
Eaton Fire, leading recovery and rebuilding efforts while ensuring our library remained a place

of connection and resilience during a time of crisis and uncertainty.

Prior to my work in Altadena, I served as Assistant Director of Glendale Library, Arts & Culture

and, before that, spent nearly 15 years with the Las Vegas-Clark County Library District, where I
gained deep experience in operations, branch management, and community partnership building.
My educational background includes a Bachelor’s in Political Science from UNLYV, a Master’s in
Library and Information Science from the University of North Texas, and a Master’s in Public

Administration from Claremont Lincoln University. This academic foundation, paired with over



two decades of professional leadership, has shaped my approach to governance—one grounded
in strategic leadership, ethical decision-making, and a commitment to inclusive community

engagement.

Throughout my career, I have worked with diverse populations and developed programming that
directly meets the needs of my community. I have helped launch ESL and citizenship training
programs for new Americans, championed the expansion of digital resources, and created
equitable access to services for patrons of all ages and backgrounds. In Altadena, I have also
been intentional about mentoring and empowering the next generation of library leaders. I am
very passionate about professional development, and look forward to advocating for uplifting

aspiring leaders in our special districts.

I want to continue to serve on the CSDA Board and spotlight how special districts meet
challenges where larger government agencies sometimes cannot— with adaptability and
innovation built-in to their structure. Advocating for these institutions is critical in meeting the
needs of our California communities and solving problems that sometimes seem impossible. I
believe my experiences navigating ballot measures, leading through emergencies, and building
strong community partnerships add value to the Board’s work. I especially believe my
perspective as a library district leader—representing a sector that touches education, workforce
development, equity, and civic engagement-— is critical to the future of California’s social

infrastructure.

My involvement with CSDA is not just within my District or on the Board, but also as leadership
in my local CSDA Chapter. I currently serve as Vice-Chair of the Special District Association of
San Gabriel Valley Chapter Board, and was one of its founding members. In January 2024, I was
invited to participate in a meeting to explore the formation of a new CSDA chapter in the San
Gabriel Valley. At the group’s follow-up meeting in May 2024, I volunteered to serve on the
formation committee, which successfully launched the chapter in October 2024... I was honored
to host one of our chapter meetings at the Altadena Main Library, featuring Supervisor Kathryn
Barger as our invited speaker in September 2025. We recently hosted a chapter mixer to
encourage our special district staff and elected officials to meet, network and learn about the vital

work our districts provide to fulfill the diverse needs and priorities of residents across our region.



It would be a privilege to serve a full term alongside other committed leaders on the CSDA
Board for the 2027-2029 term, advocating for the sustainability of our districts, supporting
collaboration across sectors, and ensuring that all voices—Ilarge, small, urban, and rural—are
represented in statewide conversations. I am ready to bring my passion, experience, and vision to

this role, and I would be honored to earn your support.

Sincerely,
Nikki Winslow
District Director, Altadena Library District



California Special
Districts Association

(C|SID]A| Districts Stronger Together

2027-2029 TERM - CSDA BOARD CANDIDATE INFORMATION SHEET

The following information MUST accompany your nomination form and Resolution/minute order:

Name: J@SON Dafforn
DistrictiCompany: ¥ @ll€y Sanitary District
Tite: G€NEral Manager

Elected/Appointed/Staff: O tall

Length of Service with District: 2.75 years

1. Do you have current involvement with CSDA (such as committees, events,
workshops, conferences, Governance Academy, etc.):

Attend CSDA Conferences, Leadership Academy, GM Summit, CSDA Legislative Days

2. What other state-wide associations have you been involved with? (such as CSAC,
ACWA, League, etc.):

ACWA, CASA, NACWA

3. List your local government involvement (such as LAFCo, Association of
Governments, etc.):

Collaborate with Riverside LAFCO, Coachella Valley Association of Governments (CVAG)

4. List your involvement in civic and/or non-profit organization:
Desert Recreation Foundation Board of Directors

**Candidate Statement — Although it is not required, each candidate is requested to
submit a candidate statement of no more than 300 words in length. Any statements
received in the CSDA office after the nomination deadlines will not be included with the
ballot.



Candidate Statement

My name is Jason Dafforn, and | am honored to be a candidate for the CSDA Board of
Directors representing the Southern Network, including Los Angeles, Orange, San Diego,
San Bernardino, Riverside, and Imperial counties.

I am a Licensed Civil Engineer with more than 30 years of experience in the water and
wastewater industry, including 17 years as a utility manager for California local
governments and more than 10 years serving special districts. | currently serve as General
Manager of Valley Sanitary District in Indio, California.

Throughout my career, | have focused on strengthening essential public infrastructure,
improving organizational performance, and leading teams to deliver practical, long-term
solutions. | have a deep appreciation for the diversity of special districts and the critical
services they provide, including water, wastewater, parks and recreation, fire protection,
libraries, healthcare, and community services.

Additionally, | have actively represented special district interests through legislative
advocacy, participating in multiple policy and legislative trips to Sacramento and
Washington, D.C. over the past several years. These efforts have focused on engaging
directly with state and federal policymakers to advance the needs and priorities of special
districts across California.

| also serve on the Board of Directors of the Desert Recreation Foundation, a nonprofit
organization supporting the Desert Recreation District, where we help expand access to
quality recreational programs and facilities throughout the Coachella Valley. The
Foundation was recently awarded the 2026 California Nonprofit of the Year for Senate
District 18.

If elected, | will bring a strategic, pragmatic perspective to the CSDA Board of Directors and
work collaboratively to ensure CSDA remains a strong, effective advocate and resource for
its members. Together, we can continue to strengthen special districts and the
communities they serve.

Thank you for your support.

Jason Dafforn, PE
General Manager, Valley Sanitary District






Candidate Statement -John Horst

My name is John Horst, and I’m running as a candidate for the California Special Districts
Association in the Southern Network.

| am proud to stand as a candidate committed to strengthening the vital role special
districts play in serving our communities. Special districts are the backbone of local
government—providing essential services like water, fire protection, sanitation, and
infrastructure that directly impact our daily lives. Across California, these districts are
trusted, community-driven, and accountable to the people they serve.

As a current Director of the Trabuco Canyon Water District, | have focused on protecting
taxpayer dollars, improving transparency, and ensuring reliable, high-quality water
services. | serve on the Finance and Audit Committee, helping maintain fiscal discipline,
and | chair the Outreach Committee to improve communication, so residents stay
informed and engaged.

My background in business and operations shapes how | approach public service. I’ve built
my career solving problems, improving efficiency, reducing costs, and strengthening
organizations from within. | understand how to manage budgets, support teams, and make
decisions that lead to long-term stability and success.

I’m not a career politician—I bring entrepreneurial experience, a strong work ethic, and a
commitment to results. | ask tough questions, seek practical solutions, and stay focused
on what matters most: serving our community responsibly.

| respectfully ask for your vote.
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2027-2029 TERM - CSDA BOARD CANDIDATE INFORMATION SHEET

The following information MUST accompany your nomination form and Resolution/minute order:

name: Melinda Sedmak
pistriccompany: 29 Palms Public Cemetery District
Title: 1 rUStee

Elected/Appointed/Staff: App0inted

Length of Service with District: 1 _year

Do you have current involvement with CSDA (such as committees, events, workshops,
conferences, Governance Academy, etc.):

I am actively engaged with CSDA through participation in member discussions, governance resources,
and ongoing professional development focused on special district operations and best practices. My
current and planned involvement includes:

3.

Participation in CSDA member forums addressing small and rural district challenges, including records
management and operational efficiency

Continued use of CSDA governance resources and training materials to support board effectiveness
Planned attendance at the Special District Leadership Academy, San Diego, May 11-14, 2026
Commitment to complete all four modules, and 10 continuing education hours to earn the Certificate in
Special District Governance

What other state-wide associations have you been involved with? (such as CSAC, ACWA, League,
etc.):

California Notary Public

California Teachers Association (CTA)

National Association of Legal Assistants (NALA)

Phi Theta Kappa (PTK) - Southwest Regional Vice President of Nevada/California Region of Phi

List your local government involvement (such as LAFCo, Association of Governments, etc.):

I currently serve as a Trustee for the Twentynine Palms Public Cemetery District, where I participate in
governance, policy oversight, and the responsible stewardship of public resources. My role includes supporting
compliance with applicable laws, contributing to long-term planning, and ensuring operational sustainability
within a small, rural district. I also actively engage in local government and community leadership efforts
within San Bernardino County, with a focus on transparency, collaboration, and effective service delivery.

4.

List your involvement in civic and/or non-profit organization:
My civic and community involvement reflects a commitment to public service, election integrity,
and community outreach:
e Poll Worker Supervisor, Twentynine Palms, (3 years)
Deputy Registrar, State of Arizona (6 years)
Notary Public, California (3 years)
Notary Public, Arizona (6 years)
Precinct Captain for Political Committeemen, Arizona Legislative District 23 (4 years)
“Hope Responder,” Hope Response, Inc. (Non-Profit-501c3) supporting outreach to
immigrant communities & disaster response efforts across California/Arizona (10 years)
e Member, Business Network International (BNI), Hi-Desert, focused on professional
collaboration & local business development (3 years)
e Volunteer, Inspiration’s Edge and Theatre 29, Twentynine Palms, supporting community
events & engagement (2026)



Candidate Statement for Melinda Sedmak

Special districts serve as the foundation of local governance, providing essential
services that directly impact the daily lives of the communities they serve. As a
Trustee for the Twentynine Palms Public Cemetery District, | have developed a
strong commitment to responsible governance, transparency, and the stewardship
of public resources, particularly within a small, rural district that faces unique
operational and financial challenges.

Cemetery districts represent a distinct and often underrepresented sector within
special districts. These districts carry a profound public trust, preserving history,
honoring families, and maintaining spaces of lasting community significance. At
the same time, rural districts in the High Desert and Inland Empire regions
frequently operate with limited resources and minimal representation at the
statewide level. | am committed to ensuring that these voices are included in
broader discussions affecting special districts across California.

My professional background as a managing paralegal in estate planning, trusts,
and probate has provided me with a strong foundation in legal compliance,
fiduciary responsibility, and long-term planning. Combined with my experience in
civic leadership and election oversight, | bring a perspective grounded in
accountability, structure, and public service.

| am actively engaged with CSDA resources and intend to attend the Special
District Leadership Academy in San Diego in May 2026 to complete all four
governance modules and work toward earning the Certificate in Special District
Governance. | am prepared to commit the time and effort required to fulfill the
responsibilities of serving on the CSDA Board of Directors, including participation
in meetings, committees, and statewide initiatives.

| respectfully seek the opportunity to represent the Southern Network and to
contribute a thoughtful, balanced perspective that supports all special districts,
particularly those in rural and underserved regions.
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