
AGENDA FOR A REGULAR MEETING OF THE BOARD OF DIRECTORS 
OF THE VALLECITOS WATER DISTRICT 

WEDNESDAY, AUGUST 05, 2026, AT 5:00 P.M. 
201 VALLECITOS DE ORO, SAN MARCOS, CALIFORNIA 

 
CALL TO ORDER – PRESIDENT KERSCHBAUM 

 
NOTICE TO THE PUBLIC: Meetings of the Board of Directors of the Vallecitos Water District 

will be held in the Board Room at the District Office located at 201 
Vallecitos de Oro, San Marcos, California, on the date and time 
identified above. 

 
MEETING BROADCAST:   Members of the public may watch the meeting live via computer or 

smart device by going to the District’s website: vwd.org/meetings 
and clicking on the “Watch Live” icon; however, they will not be able 
to participate in the meeting remotely. 

 
LISTEN TO THE MEETING:   Members of the public may listen to the meeting live on their phone 

by dialing (888) 788-0099 (Toll Free) or (877) 853-5247 (Toll Free). 
When prompted, enter the meeting ID and Passcode displayed on 
the District’s website. 

 
PLEDGE OF ALLEGIANCE 

 
ROLL CALL 

 
ADDITIONS TO THE AGENDA:  Items may be added to the Agenda if the Board determines, by 
majority vote, that an emergency exists, or by a two-thirds vote of those present, or unanimously 
if fewer than two-thirds are present, that immediate action is needed and the necessity arose after 
the agenda was posted (Government Code Section 54954.2). 

 
ADOPT AGENDA FOR THE REGULAR MEETING OF AUGUST 05, 2026. 

 
PUBLIC COMMENT: 
 

Persons wishing to address a matter not on the Agenda may be heard at this time; however, no 
action will be taken until the matter is placed on a future agenda in accordance with Board policy. 
Public comments are limited to three minutes. A Request to Speak form is required to be submitted 
to the Board Secretary prior to the start of the meeting, if possible. Public comment should start 
by stating name, address, and topic. The Board is not permitted during this time to enter into a 
dialogue with the speaker. 

 
CONSENT CALENDAR ITEM(S) 
 

All matters listed under the Consent Calendar are expected to be routine and non-controversial, 
to be acted upon by the Board by one motion. There will be no separate discussion of these items, 
unless a Board member or member of the public requests that a particular item(s) be removed 
from the Consent Calendar, in which case it will be considered separately under Action Items. 
 

http://www.vwd.org/meetings
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CONSENT CALENDAR ITEM(S) continued 
 

1.1  APPROVAL OF MINUTES 
 

A. Regular Board Meeting – July 15, 2026 
B. Engineering & Equipment Committee Meeting – July 28, 2026 

 

Recommendation: Approve Minutes. 
 
1.2 WARRANT LIST THROUGH AUGUST 05, 2026 - $7,045,455.99 
 

Recommendation: Approve Warrant List. 
 

*****END OF CONSENT CALENDAR ITEMS***** 

 
ACTION ITEM(S) 
 

2.1 REQUEST APPROVAL OF MEADOWLARK WATER RECLAMATION FACILITY 
ASSET REPLACEMENT CIP PROJECT 

 
Recommendation:  Approve the creation of the Meadowlark Water Reclamation 

Facility Asset Replacement Project with a budget of $300,000, 
funded by the Sewer Replacement Fund, to provide funding 
for the prompt replacement of critical treatment assets. 

 
*****END OF ACTION ITEMS***** 

 
REPORTS 
 
3.1 GENERAL MANAGER 
3.2 DISTRICT LEGAL COUNSEL 
3.3 SAN DIEGO COUNTY WATER AUTHORITY 
3.4 ENCINA WASTEWATER AUTHORITY 
3.5 STANDING COMMITTEES 
3.6 DIRECTORS REPORTS ON MEETINGS/CONFERENCES/SEMINARS ATTENDED 

 
OTHER BUSINESS  
 

4.1 QUARTERLY BOARD EXPENSES 

 
DIRECTORS COMMENTS / FUTURE AGENDA ITEMS  
 

5.1 None. 
 
ADJOURNMENT 
 

6.1 ADJOURNMENT 
  

*****END OF AGENDA***** 
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In compliance with the Americans with Disabilities Act, if you have any disability which would 
require accommodation to enable your participation in this meeting, please notify the Board 
Secretary at BoardSecretary@VWD.org at least 48 hours prior to the meeting. 

 
 
Video recordings of all Board meetings can be accessed on the District website www.vwd.org. 

 
AFFIDAVIT OF POSTING 
 
I, Kirsten Peraino, Executive Assistant/Board Secretary of the Vallecitos Water District, certify that 
this Agenda was posted in the outside display case at the District office, 201 Vallecitos de Oro, San 
Marcos, California, at least 72 hours prior to the meeting (per Government Code §54954.2). 

 

 
          
Kirsten Peraino, Executive Assistant/Board Secretary 

mailto:BoardSecretary@VWD.org
http://www.vwd.org/


 

MINUTES OF A REGULAR MEETING OF THE BOARD OF DIRECTORS 
OF THE VALLECITOS WATER DISTRICT 

WEDNESDAY, JULY 15, 2026, AT 5:00 P.M. 
201 VALLECITOS DE ORO, SAN MARCOS, CALIFORNIA 

 
 
President Kerschbaum called the Regular meeting to order at the hour of 5:00 p.m. 
 
 
Board Present: Director Kerschbaum (President) 
 Director Elitharp (Vice President) 
 Director Hernandez  
 Director Pennock 
 Director Brown   
 

  
Staff Present: General Manager Gumpel 
 Legal Counsel Norvell 
 Assistant General Manager Hubbard 
 Director of Engineering Lopez  
 Director of Operations Bennett  
 Chief Financial Officer / Director of Finance Owen 
 Chief Technology Officer Labarrere 
 Mechanical Maintenance Manager Muller 
 Purchasing and Utility Billing Manager Tapia 
 Public Information/Conservation Supervisor Robbins 
 Executive Assistant / Board Secretary Peraino 
 
  
General Manager Gumpel led the pledge of allegiance. 

 
ADDITIONS TO THE AGENDA 
 

None. 

 
ADOPT AGENDA FOR THE REGULAR MEETING OF JULY 15, 2026. 
 

MOTION WAS MADE by Director Hernandez, seconded by Director Brown, and unanimously 
carried, to adopt the agenda for the Regular Board Meeting of July 15, 2026. 

 
PUBLIC COMMENT 
 

Ms. Reyna Gutierrez formally requested information concerning the installation of a new 
backflow prevention device on her property in the previous year. Additionally, she sought 
clarification regarding the rationale for the newly instituted annual inspection fee. Purchasing & 
Utility Billing Manager Tapia received Ms. Gutierrez’s contact details for follow up. 

 
PRESENTATION(S)  
 

General Manager Gumpel presented an acknowledgement of new hires, staff achievements, staffing 
update, and District accomplishments for the period of January – June 30, 2026. 
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CONSENT CALENDAR 
 
MOTION WAS MADE by Director Elitharp, seconded by Director Pennock, to approve the Consent 
Calendar.  Note: President Kerschbaum recused herself from voting on consent calendar item 
no. 1.7 due to conflict of interest. The motion carried with five (5) affirmative votes for all items 
except Consent Calendar Item No. 1.7, which carried with four (4) affirmative votes. 
 
1.1  APPROVAL OF MINUTES 

 

A. Regular Board Meeting  – June 17, 2026 
B. Engineering/Equipment Committee Meeting – July 8, 2026  

 

Recommendation: Approve Minutes. 
 
1.2 WARRANT LIST THROUGH JULY 15, 2026 - $10,736,166.01 
 

Recommendation: Approve Warrant List. 
 
1.3 FINANCIAL REPORTS  
 

A. Financial Statement Staff Report 
B. Legal Fees Summary – June 2026  
C. Reserve Funds Activity – June 30, 2026 
D. VWD Reserve Report – June 30, 2026 
E. Per Capita Water Consumption Report – June 30, 2026 
F. Water Production and Sales Report – June 30, 2026 
G. Investment Report – June 30, 2026 
H. Revenue and Expense Report – Sewer – June 30, 2026 
I. Revenue and Expense Report – Water – June 30, 2026 
J. Quarterly Financial Report – Quarter Ended June 30, 2026 

 

Recommendation: For information only; no action required. 
 
1.4 REQUEST APPROVAL OF THREE-YEAR AVEVA SCADA SOFTWARE SUBSCRIPTION 

RENEWAL WITH INSOURCE SOLUTIONS 
 

Recommendation: Authorized the General Manager to execute a three-year AVEVA 
Flex subscription renewal with InSource Solutions for $298,575 
and authorize the issuance of purchase orders and related 
documents necessary to complete the renewal. 

 
1.5 FINAL ACCEPTANCE PICO PLACE TOWNHOMES (PICO INVESTMENTS 7, LLC) 
 

Recommendation: Accepted the project improvements for Pico Place Townhomes. 
 
1.6 ADOPT ORDINANCE ESTABLISHING ADMINISTRATIVE CHARGES TO RECOVER 

INDIRECT COSTS FOR FISCAL YEAR 2026/27 
 

Recommendation: Adopted Ordinance No. 235, establishing the new overhead 
rate to facilitate the recovery of indirect costs via an 
administrative charge. 

 
1.7 REQUEST APPROVAL OF AS-NEEDED PROFESSIONAL CONSULTING SERVICES 

AGREEMENTS  FOR  FISCAL  YEARS  2026/27  AND  2027/28 
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Recommendation: Authorized the General Manager to enter into two‑year 
Agreements with the following As-Needed Consulting Services 
(subject to the provisions outlined in the Agreements): 

 
• Black and Veatch (Engineering Design and Planning) 
• Christian Wheeler Engineering (Geotechnical Engineering/Special  
   Inspections) 
• Enterprise Automation (SCADA Integration and Controls) 
• Gerry Green Inc. (Electrical Engineering Design) 
• Harper & Associates (Engineering Design/Coatings Special Inspection) 
• Hoch Consulting (Grant Writing & Engineering Design) 
• Kelsey Structural (Structural Engineering Design) 
• MBN Group (Architectural Design Professional Services) 
• NV5 (Engineering Design) 
• Quartic Solutions LLC (GIS Support Services) 
• RECON Environmental (Environmental Engineering) 
• RF Yeager Engineering (Corrosion Control/Cathodic Protection) 
• Rockwell Construction Services, LLC (Electrical Instrumentation) 
• Thayer Water, Inc. (Engineering Design)  
• Total Resource Management (Asset Management) 
• Trussell Technologies (Engineering Design & Water Quality) 
• Valley Construction Management (Construction Management &     
   Inspection) 
• V & A Consulting Engineers, Inc. (Engineering Design/Condition  
   Assessment) 

 

*****END OF CONSENT CALENDAR*****  
 
PUBLIC HEARING ITEM(S) 
 
2.1 PUBLIC HEARING TO CONSIDER ADOPTION OF RESOLUTION NO. 1718 

APPROVING THE SEWER SERVICE FEES TO BE COLLECTED ON THE TAX ROLL 
FOR IMPROVEMENT DISTRICT “A” FOR FY JULY 1, 2026 TO JUNE 30, 2027 
 
CFO/Director of Finance CFO/Director of Finance Owen provided a brief history and overview 
on sewer service fees to be collected on the tax roll for Improvement District “A” for the Fiscal 
Year July 1, 2026, to June 30, 2027. 
 
MOTION WAS MADE by Director Pennock, seconded by Director Brown, and unanimously 
carried, to open the Public Hearing at 5:18 PM. There being no public comments, President 
Kerschbaum closed the public hearing at 5:18 PM. 

 
MOTION WAS MADE by Director Kerschbaum, seconded by Director Pennock, and 
unanimously carried, to Adopt the following Resolution: 
 

RESOLUTION NO. 1718 
 

RESOLUTION OF THE VALLECITOS WATER DISTRICT BOARD OF DIRECTORS  
APPROVING THE SEWER SERVICE FEES TO BE COLLECTED ON THE TAX ROLL 
FOR IMPROVEMENT DISTRICT "A" FOR THE FY JULY 1, 2026 TO JUNE 30, 2027 
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ACTION ITEM(S) 
 
3.1 QUARTERLY WATER SUPPLY UPDATE 
 

Public Information/Conservation Supervisor Robbins provided a water supply update. 
 
Information item only, no action required. 

 
3.2 APPROVAL OF CROSS-CONNECTION COMPLIANCE & BACKFLOW PREVENTION 

PROGRAM SOFTWARE AGREEMENT WITH NJBSOFT, LLC 
 

Purchasing and Utility Billing Manager Tapia presented an overview of the District’s Backflow 
Program (“program”) and the incumbent vendor, Backflow Solutions, Inc. (BSI), which has been 
utilized to manage the program since 2017. The vendor is responsible for ensuring all backflow 
records are maintained accurately, due dates are tracked, and customer notifications are sent 
in a timely manner. Staff noted that while the current software has met operational needs, 
increasing subscription costs prompted staff to solicit competitive proposals. Staff evaluated 
proposals from two replacement platforms, EcosConnect and NJBSoft's SAMS, scoring them 
alongside BSI to satisfy the District's three-quote procurement requirement. 
 
The SAMS platform from NJBSoft received the highest overall evaluation score. The SAMS 
platform provides direct integration with the District's NorthStar billing system, allowing 
backflow notices to be delivered as inline inserts via the District's bill print provider, InfoSend. 
Furthermore, the SAMS platform utilizes a flat, population-tier pricing structure rather than a 
per-device fee. This pricing model insulates the District from cost increases associated with 
anticipated regulatory growth and new device installations required under the State's Cross-
Connection Control Policy Handbook (CCCPH). Transitioning to the SAMS platform is 
projected to yield approximately $101,000 in savings over the initial three-year term. 

 
MOTION WAS MADE by Director Kerschbaum, seconded by Director Pennock, and 
unanimously carried, to Authorize the General Manager to execute a Software-as-a-Service 
and Implementation Services Agreement with NJBSoft, LLC. The agreement shall have an 
initial three-year term with two one-year options to extend. 

 
3.3 APPROVAL OF AMENDMENT # 1 WITH NV5 FOR PLANNING, DESIGN, AND 

IMPLEMENTATION SUPPORT FOR THE ELECTRIC VEHICLE CHARGING 
INFRASTRUCTURE PROJECT 

 
Director of Operations Bennett provided a detailed overview of the fleet electrification plan 
and the regulatory framework driving the project. Bennett noted the California Air Resources 
Board’s (CARB) Advanced Clean Fleets (ACF) regulation mandates local public agencies to 
transition to a 50 percent Zero-Emission Vehicle (ZEV) purchase requirement in 2024, 
accelerating to 100 percent by 2027. Assembly Bill 1594 protects public water utilities by 
allowing traditional combustion engine replacements for specialized emergency and disaster 
response vehicles if a comparable ZEV is not available to support core operations. 
 
To support compliance and mitigate upfront costs, the District is participating in San Diego 
Gas & Electric’s (SDG&E) Power Your Drive (PYD) for Fleets program, which provides 
rebates and infrastructure funding. Under their initial contract, engineering firm NV5 
developed the required 30 percent conceptual design plans, generated electrical single-
line diagrams, and successfully submitted the District's PYD application to SDG&E. 
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Bennett explained Amendment #1 authorizes NV5 to advance the project through 
completion. The scope of work includes developing 100 percent construction documents, 
securing permits with the City of San Marcos, and providing procurement bidding 
assistance, construction oversight, and ongoing utility coordination.  The negotiated fee for 
Amendment #1 is $208,600. The overall fleet electrification project budget is $2,463,000, 
funded by Water Replacement (51%) and Sewer Replacement (49%) funds. While total 
construction is estimated at $1,756,216, the District anticipates recovering up to $813,728 
through post-activation reimbursements from the SDG&E PYD program. 

 
MOTION WAS MADE by Director Kerschbaum, seconded by Director Elitharp, and approved 
with a 4-1 vote (Director Pennock opposed), to Authorize the General Manager to execute 
Amendment # 1 with NV5 for the Planning, Design, and Implementation Support for the Electric 
Vehicle Charging Infrastructure Project in the amount of $208,600 (subject to the provisions 
outlined in the Agreement). 
 
*****END OF ACTION ITEMS***** 

 
REPORTS 
 
4.1 GENERAL MANAGER 
 

General Manager Gumpel reported on general information items. 
 

4.2 DISTRICT LEGAL COUNSEL 
 

District Legal Counsel Nick Norvell made a brief presentation following an article in the local 
newspaper regarding tiered water rates. 

 
4.3  SAN DIEGO COUNTY WATER AUTHORITY (SDCWA) 
 

President Kerschbaum shared details about her participation in the SDCWA Board Meeting 
held on June 25, 2026. 
 

4.4 ENCINA WASTEWATER AUTHORITY (EWA) 
 

Director Pennock shared details about his participation in the June 24, 2026, EWA Board 
Meeting. 

 
4.5 STANDING COMMITTEES 
 

No Quorum for the July 8, 2026, Engineering / Equipment Committee Meeting. 
 
4.6 DIRECTORS REPORTS ON TRAVEL / CONFERENCES / SEMINARS ATTENDED 
 

None. 
 
*****END OF REPORTS***** 

 
OTHER BUSINESS 
 
5.1 OTHER BUSINESS  
 

None. 
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DIRECTORS COMMENTS / FUTURE AGENDA ITEMS 
 
6.1 DIRECTORS COMMENTS / FUTURE AGENDA ITEMS 
 

None. 
 
 

ADJOURNMENT 
 
7.1 There being no further business to discuss, President Kerschbaum adjourned the Regular 

Meeting of the Board of Directors at the hour of 6:29 PM. 
 
 
 

       
Jennifer Kerschbaum, Board President 
Vallecitos Water District 
 
ATTEST: 

       
Kirsten Peraino, Board Secretary 
Vallecitos Water District 



MINUTES FOR THE ENGINEERING / EQUIPMENT COMMITTEE  
OF THE VALLECITOS WATER DISTRICT 
TUESDAY, JULY 28, 2026, AT 03:00 P.M. 

AT THE DISTRICT OFFICE IN THE UPPER CONFERENCE ROOM 
201 VALLECITOS DE ORO, SAN MARCOS, CALIFORNIA 

 
Chair Elitharp called the meeting to order at 03:00 p.m. 

 
Present:  Chair Elitharp 
   Director Hernandez  
 

Staff Present:  General Manager Gumpel 
   Assistant General Manager Hubbard  
   Director of Engineering Lopez 
   Engineering Manager Roman-Phillips  
   Mechanical Maintenance Manager Muller 
   Executive Assistant/Board Secretary Peraino 

 
PUBLIC COMMENT 
 

None. 

 
ITEM(S) FOR DISCUSSION 
 

1.1 CAPITAL FACILITIES END OF FISCAL YEAR (FY) UPDATE – FY 2025-26 
 

Engineering Manager Roman-Phillips provided an update on the District’s Capital 
Facilities projects, including annual and historical spending limits. During the presentation, 
staff highlighted 17 change orders were executed last year across all construction projects 
for a total of $111,961.91. While the standard industry change order rate ranges between 
10% and 15%, the District's Capital Facilities Engineering rate was successfully held at 
0.39%. Staff emphasized this low rate continues to meet the District’s Tactical Plan 
Initiatives and remains an excellent benchmark within the industry.  
 

Quarterly updates for Capital Improvement Program (CIP) Projects can be accessed on 
the District’s website: vwd.org/departments/engineering/capital-facilities/active-cip-and-
replacement-project-information.  

  

This item was for informational purposes only; no action was requested or required. 
 
 

1.2 MEADOWLARK WATER RECLAMATION FACILITY ASSET REPLACEMENT PROJECT 
 

Mechanical Maintenance Manager Muller presented a proposal to establish the 
Meadowlark Water Reclamation Facility (MRF) Asset Replacement Project with a 
$300,000 budget from the Sewer Replacement Fund. Staff noted that as MRF prepares 
for start-up following an 18-month construction shutdown, there is an elevated risk of 
existing equipment failures. Establishing this dedicated capital project will allow staff to 
immediately procure critical replacement parts if necessary, mitigating operational 
downtime and ensuring the timely restoration of recycled water production. 
 

The Engineering & Equipment Committee expressed support for the recommendation and 
directed staff to move the item forward to the full Board for consideration. 

file://///vwd-data3/data/Committees/Engineering%20&%20Equipment%20Committee/2026/2026-07-28%20Engineering%20&%20Equipment%20Committee/vwd.org/departments/engineering/capital-facilities/active-cip-and-replacement-project-information
file://///vwd-data3/data/Committees/Engineering%20&%20Equipment%20Committee/2026/2026-07-28%20Engineering%20&%20Equipment%20Committee/vwd.org/departments/engineering/capital-facilities/active-cip-and-replacement-project-information
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1.3 DEVELOPMENT SERVICES MID-CALENDAR YEAR (CY) UPDATE – CY 2026 
 

Engineering Manager Roman-Phillips provided the Committee with a brief update on the 
projects in the construction, plan-check/design, or planning phase and the associated fees the 
District can expect to collect on those projects. Projects in the plan-check/design or planning 
phase may not move forward at the direction of the managing developer. 
 

This item was for informational purposes only; no action was requested or required. 

 
ADJOURNMENT 
 

There being no further business to discuss, the meeting was adjourned at 03:39 p.m. 



VALLECITOS WATER DISTRICT

WARRANTS LIST

August 5, 2026

7/28/2026 17:16  

PAYEE DESCRIPTION CHECK# AMOUNT

ACWA/Joint Powers Insurance Medical Svcs - Aug 134436 264,581.80        

Andrew Davis Closed Account Refund 134437 89.84                  

Ashlie Heinzman Closed Account Refund 134438 70.07                  

AT&T Phone Svc - June 134439 5,434.57             

Austin Mouradian Closed Account Refund 134440 16.07                  

Best Best & Krieger Legal Svcs - May 134441 9,810.00             

Brigitta W Price Closed Account Refund 134442 96.68                  

Carahsoft Water & Sewer Gems Subscription Renewal 26-27 134443 31,800.00           

Casamar Group LLC CCT Expansion & Sodium Hypochlorite Conversion Prj 20161-2 134444 709.12                

CDW Government Azure Overage Svcs - May 134445 3,562.55             

City of San Marcos Closed Account Refund 134446 219.54                

Consolidated Water Technologies, Inc. Trioxyn 134447 15,005.75           

Core Logic Solutions, LLC Real Quest Engineering Map Svcs - June 134448 103.00                

Dane & Selena Johnson Closed Account Refund 134449 100.74                

Data Center Warehouse, LLC HPE Backup Tape Autoloader & Tapes - Prj 20261-7, & CISCO Meraki Licenses - 41 134450 29,403.70           

David Grinchpoun Closed Account Refund 134451 11.91                  

Derek Rook Closed Account Refund 134452 13.22                  

Diamond Street Industrial LLC Closed Account Refund 134453 76.57                  

DirecTV Satellite Svcs - MRF & HQ - July 134454 259.98                

Doane & Hartwig Water Systems Inc. Chlorine Residual Analyzer Parts - MRF 134455 83.98                  

Dudek Land Outfall Parallel Sewer Section A - Prj 20211-2 134456 55,727.40           

EDCO Trash Svc - MRF & HQ - June 134457 1,391.30             

Erin Dale Closed Account Refund 134458 59.17                  

Ferguson Enterprises, Inc Valve Repair Kit, Cla Val Parts, & Air Release Valves - 4 134459 6,702.27             

Fresh Works Fresh Works IT Help Desk Ticket Subscription Svcs 26-27 134460 9,504.00             

GEI Consultants Land Outfall Replacement Prj 20211-2 134461 34,008.06           

Glenn Pruim HRA Claim - June & July 134462 4,391.47             

Golden Bell Products Inc Manhole Insect Spraying Svcs - 250 Manholes 134463 9,975.00             

Grace Garcia Closed Account Refund 134464 40.35                  

Graul Mechanical Inc. HVAC Repair - Maintenance Services Crew Room - HQ 134465 640.00                

Harper & Associates Engineering Mountain Belle Tank Refurbishment Prj 20161-4 134466 6,880.00             

Hedy Liu Closed Account Refund 134467 31.92                  

Interstate Batteries Vehicle Batteries - 4 134468 660.28                

Jack Henry & Assoc Remit Plus Support 26-27 134469 4,033.56             

Jesse Doty Closed Account Refund 134470 21.27                  

Joey Becher Closed Account Refund 134471 5.83                    

John Jacobson Closed Account Refund 134472 22.56                  

Jostle Corporation Jostle Subscription Renewal 26-27 134473 11,781.00           

JWC Environmental Screen For Auger #2 - MRF 134474 2,130.51             

Kevin Zumpone Closed Account Refund 134475 17.37                  

Knight Security & Fire Systems Answering, Patrol, & Monitoring Svcs - June & July 134476 724.99                

Mexico City Cuisine Employee Appreciation Event Catering 7-23-26 134477 2,523.88             

Michael Baker International Montiel Lift Station Replacement Prj 20201-2 134478 4,760.00             

Monica Gee Closed Account Refund 134479 44.37                  

North County Auto Parts Fleet Supplies - June 134480 2,039.67             

ODP Business Solutions Office Supplies - June 134481 290.23                

Olivenhain MWD Treated Water - June 134482 141,015.68        

Palm Holdings LLC Closed Account Refund 134483 75.53                  

Pitney Bowes Mailing System Lease - May - Aug 134484 602.70                

Pitney Bowes Postage Meter Refill - June 134485 19.99                  

Riki Pfeiffer Closed Account Refund 134486 105.10                

Roth Staffing Companies, LP Temp Svcs - Purchasing - June 134487 1,578.76             

Ruth M. Constance Closed Account Refund 134488 124.71                

SDG&E Power - June 134489 3,373.36             

Shahrnaz Motakef Closed Account Refund 134490 45.00                  

Sierra Pacific Fence Inc. Chain Link Fence - Mountain Belle Reservoir - Prj 20231-2 134491 27,895.27           

Southern Counties Lubricants Unleaded Fuel 134492 15,154.71           

Sparling Instruments LLC Annual Sparling Flow Meter Calibrations - 8 134493 2,352.25             

Standard Insurance Company Life Insurance - July 134494 1,630.41             

Standard Insurance Company LTD Insurance - July 134495 4,842.61             

Standard Insurance Company AD&D Insurance - July 134496 681.12                

State Board of Equalization Underground Fuel Storage Tank Fees QE 6-30-26 134497 157.00                

Tamar Friden Closed Account Refund 134498 68.56                  

Tank Specialists of CA Fuel Island Inspection Svcs - Feb 134499 240.00                

Teldata Enterprise Networks SCADA Network Patching Svcs 134500 200.00                

Thayer Water Sodium Hypochlorite Conversion Prj 20171-2 & Chlorine Tank Expansion Prj 20161-2 134501 12,478.00           

The Pun Group, LLP Financial Statements Audit YE 6-30-26 134502 13,932.51           
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Tracker, A Division of C2, LLC Portfolio Accounting & Reporting Svcs 26-27 134503 7,500.00             

Trussell Technologies Inc Title 22 Reporting Svcs - MRF Prj 20161-2 134504 14,973.50           

Unified Field Services Corporation Closed Account Refund 134505 1,100.00             

Univar USA Sodium Hypochlorite Liquichlor & Caustic Soda 134506 2,209.98             

Valley Construction Management Chlorine Tank Expansion Prj 20161-2 134507 90,101.43           

Walters Wholesale Electric Exhaust Fan Starters - 2 -  PVPS 134508 4,482.42             

Water Education Foundation Membership Renewal - 2026 134509 12,000.00           

Waxie Sanitary Supply Janitorial Supplies 134510 709.05                

Western AV Conference Room Upgrades Prj 20261-7 134511 10,045.55           

Advanced Imaging Solutions Copier Lease - Mar 134512 3,035.81             

Agile Occupational Medicine, PC Medical Svcs - Mar 134513 200.00                

American Business Bank Chlorine Tank Expansion - Retention Payment - Prj 20161-2 134514 17,868.82           

Bemus Landscape, Inc. Weed Abatement -3 Tanks - TOR, Coronado Tank, & Outfall 134515 8,640.00             

Blue Ribbon Technologies LLC  Employee Records Management Services - July 134516 499.00                

Boot World Safety Boots 134517 250.00                

Cintas Svc - First Aid Kits - HQ - July 134518 249.82                

Corodata Media Storage, Inc. Back Up Storage Tapes - June 134519 257.62                

County of San Diego Recording Fees - June 134520 45.00                  

Gerry Green Inc. Mountain Belle Tank Refurbishment Prj 20161-4 134521 3,600.00             

Government Portfolio Advisors Investment Management Svcs - June 134522 2,835.58             

Grainger Asphalt Bags - 30, Ice Machine Water Filter, & Vault Fan - Woodland Heights 134523 3,751.98             

Hoch Consulting Water Efficiency, Regulatory & Legislative Svcs Prj 20261-49 134524 4,231.25             

Infosend Door Hangers, Processing, Postage & Printing - June 134525 6,114.11             

Interstate Batteries Emergency Generator Batteries - 4 - MRF 134526 1,025.68             

Irwin Painting & Finishing Conference Room Painting Svcs - Prj 20261-7 134527 2,045.00             

Ambius Plant Maintenance Svcs - July 134528 395.54                

Jeffrey Colwell Video Production Svcs - Prj 20261-51 134529 122.51                

Josh Cooper Tool LLC Tools - Veh 302 134530 1,124.43             

Kevin Crawford Consulting Retainer Fee - July 134531 4,000.00             

Kiewit Infrastructure West Co. Montiel Lift Station Prj 20201-2 134532 198,731.17        

Lloyd Pest Control Pest Control Svcs - June & July  134533 1,244.00             

National Safety Compliance, Inc. Drug & Alcohol Testing Svcs - May 134534 75.50                  

Ostari IT Support - June & DUO Software Subscription - June  134535 15,643.64           

Pacific Pipeline Supply Valve Gate & Bolt Nut Set 134536 4,637.37             

Parkhouse Tire Fleet Tires - 4 134537 650.36                

Paul or Charles Tyszkiewicz Closed Account Refund 134538 48.71                  

Plumbers Depot Leader Hose Vactor Supplies 134539 1,391.98             

Global Safety Network Background Check Svcs - Jan 134540 72.43                  

RF Yeager Engineering Inc. Coronado Hills Tank Svcs - Jan - June 134541 3,370.00             

Richard W. Gittings Hillside Property Development Svcs - June - Prj 20261-5 134542 1,400.00             

Rusty Wallis Soft Water Svc - Water Operations - July 134543 1,350.00             

Safety-Kleen Systems Inc. Hazardous Waste Disposal Svcs - Spent Carbon 134544 9,018.68             

Specialized Elevator Corp Elevator Maintenance Svcs - July 134545 225.73                

SSA Solar of CA 5, LLC District Wide Solar Project - June 134546 25,595.94           

Statix Electric Installation of 9 LED Exit Signs - MRF, LED Light & Repair Announcement Speakers - HQ 134547 8,048.00             

Uline Dry Erase Board - GIS Meeting Room 134548 854.67                

Underground Service Alert Dig Alert Svc - July 134549 1,179.60             

Unifirst Corporation Uniform Delivery 134550 1,228.90             

Valley Construction Management Montiel Force Main & Gravity Sewer Prj 20201-2 134551 22,362.00           

Western Water Works Air Vac Cans 6, Air Vac Can Enclosure, Manhole Lid Lifters - 8 134552 4,008.87             

T.S. Industrial Supply Hardware Supplies 134553 80.62                  

Zuza LLC Printing Svcs - Water Quality Reports - Qty 50 - Prj 20261-50 134554 251.21                

Garnishment Payroll Garnishments                                                                           134555 -                      

State of California Diesel Tax Return Year Ending 6-30-26 134556 97.00                  

Verizon Cell Phone & Ipad Svc - June 134557 4,049.08             

ACWA/JPIA Workers' Compensation - Quarter Ending 6-30-26 134558 63,121.17           

Advanced Imaging Solutions Copier Lease - July 134559 926.91                

Air Pollution Control District Emission Fee Renewals - 3 - South Lake PS, MRF & HQ 134560 2,920.00             

Airgas Usa LLC Cylinder Rentals - 6 134561 379.15                

AT&T Phone Svc - June 134562 64.28                  

B & C Crane Service, Inc. Crane Rentals - 2 - DPPS - Prj 20251-18 & SHPS Prj 20261-25 134563 1,440.00             

Barbara Morgan Closed Account Refund 134564 33.47                  

Bemus Landscape, Inc. Landscaping Svcs - MRF & HQ - June 134565 4,444.00             

Best Best & Krieger Legal Svcs - June 134566 10,848.00           

Automated Water Treatment Calcium Hypochlorite Tablets - 60 lb. Buckets - 24 134567 5,923.20             

Carahsoft Open Flow Sewer License & Subscription Renewal 25-26 & 26-27 134568 56,250.00           
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Cintas Svc - Eye Wash Station - HQ - & First Aid Kits - HQ - June 134569 438.14                

Consolidated Water Technologies Trioxyn 134570 24,593.95           

Consor Sodium Hypochlorite Conversion Prj 20171-2 134571 2,146.00             

Data Center Warehouse Dell Monitors - 2 - Prj 20271-6 134572 992.09                

Detection Instruments Corp Acrulog Annual Calibration & Inspection - Collections Dept 134573 170.61                

Dudek Land Outfall Parallel Sewer Section A Prj 20211-2 134574 31,349.10           

California Office Cleaning, Inc. Janitorial Svcs - MRF & HQ - June 134575 6,250.00             

Electrical Sales UPS - Odor Scrubbers -2 - MRF 134576 1,504.94             

Encina Wastewater Authority Sewer Sampling Svcs - Apr - June 134577 12,442.64           

Eric Berry Closed Account Refund 134578 19.97                  

Ferguson Waterworks Steel Air Vents - 55 & Repair Kits - 30 134579 43,909.99           

Fisher Scientific Lab Supplies 134580 421.10                

GEI Consultants Land Outfall Replacement Prj 20211-2 134581 18,932.32           

NEOGOV Insight Subscription Svc Renewal - HR Applicant Tracking System 26-27 134582 9,433.02             

Grainger Exhaust Fans - 2 - PVPS, Wrench, Tool Case, & Power Supply - Veh 227 134583 7,062.55             

Graul Mechanical Fire Damper Repair - HVAC - Board Room 134584 1,512.04             

Hach Company Quality Supplies - Water Distribution 134585 1,365.35             

D-Tek Bee Removal Svcs 134586 180.00                

Isolved Benefit Services Administrative Svcs - June 134587 82.44                  

InSource Solutions Group AVEVA Insite Support Fee - SCADA Modernization Svcs - 26-27 134588 94,710.00           

Inventive Resources, Inc Carbon Filters Cartridge - Manhole Odor Elimination 134589 482.00                

Jack Henry & Assoc Remit Plus Support - June 134590 105.03                

Josh Cooper Tool LLC Tools - Veh 253 134591 1,266.87             

Lawnmowers Plus Gas Backpack Blowers - Landscaping Svcs 134592 1,217.98             

Action Mail Postage - Between the Pipes Newsletter - Prj 20271-33 134593 11,110.88           

LG Sonic LG Sonic - Algae Control Svcs - South Lake, & Sensors - 2 - Mahr Reservoir  134594 5,387.97             

Lloyd Pest Control Pest Control Svcs - July 134595 174.00                

AlertGPS Device Locating Subscription Svcs - MRF - July  134596 132.00                

McMaster-Carr Sodium Bisulfite Plumbing Parts - MRF,  & Sit/Stand Workstations - 2 - HPPS & Montiel LS  134597 3,954.38             

Nippon Sanso Matheson Inc Cylinder Rentals - 3 134598 204.42                

NV5 Twin Oaks Valley Road Sewer Improvements Prj 20231-101 134599 78,207.23           

ODP Business Solutions Office Supplies - July 134600 614.28                

Pacific Pipeline Ball Valves - 12 134601 2,552.26             

Enterprise Automation SCADA Remote Site Upgrade Study - Prj 20251-2 & Remote Site Upgrade Prj 20251-2 134602 149,632.05        

Patriot Portable Restroom Inc Portable Restroom Rental Svcs - Mahr - Aug 134603 336.54                

Petty Cash Custodian Petty Cash Box Replenishment 134604 726.53                

Pitney Bowes Postage Meter Refill - July 134605 1,579.61             

Adamson Police Products LED Flood Lights, & Laptop Stand Veh 336 Prj 20261-44 134606 3,216.36             

Quartic Solutions GIS Technical Support - June 134607 3,031.25             

Red Wing Business Advantage Safety Boots 134608 250.00                

Rick Post Welding Welding Svcs - Pipe Replacement - June 134609 1,110.00             

Roth Staffing Companies Temp Svcs - Purchasing - June & July 134610 4,845.16             

Rusty Wallis Soft Water Svc - Mahr - & Carbon Tank Svc - MRF - July  134611 1,610.00             

SDG&E Power - June 134612 110,182.08        

San Diego Pump Inc Hardware Supplies 134613 120.94                

Schmidt Fire Protection Co Inc Quarterly Fire Sprinkler System Inspection - MRF 134614 441.00                

Southern Counties Lubricants Diesel & Unleaded Fuel 134615 27,029.11           

Stericycle Inc. Shredding Svcs - July 134616 520.41                

Thayer Water Return Activated Sludge Sys. - MRF - Prj 20261-19, & Land Outfall Parallel Swr Prj 20211-2 134617 7,166.00             

Tony Lipka Consultant Electrical Safety Training - Class Date: 7-9-26 134618 1,500.00             

Total Resource Management Maximo Support - June 134619 6,689.37             

Traffic Supply Inc. Reflective Decals - Meter Trucks Prj 20261-45 & 46 134620 178.52                

Uline Glass White Board 134621 201.69                

Unifirst Uniform Delivery 134622 1,312.42             

Univar USA Caustic Soda 134623 1,642.98             

Allied Universal Weekly Deposit Svc - June  134624 161.28                

Valley Construction Management Chlorine Tank Expansion Prj 20161-2, & Montiel Force Main Sewer Prj 20201-2 134625 70,801.00           

Vista Irrigation District Annual Chlorine Plant Lease 26-27 134626 360.00                

Waxie Sanitary Supply Janitorial Supplies 134627 441.10                

Western AV Digital Audio Servers - 2, & Technology Upgrades - Conference Room - Prj 20261-7 134628 7,333.01             

T.S. Industrial Supply Flashlights, Holsters For Flashlights, & Pocket Knife Sharpeners 134629 679.92                

Total Disbursements (193 Checks) 2,167,832.42     

WIRES

San Diego County Water Authority June Water Bill Wire 3,986,154.37     

San Diego County Water Authority Connection Fees QE 6/30/26 Wire 228,560.00        
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U.S. Bank Cal Card Payment - Statement Date 7/06/26 Wire 19,302.62           

Public Employees Retirement System Retirement Contribution - July 22, 2026 Payroll Wire 103,648.35        

Kirsten Peraino Admin Supplies Reimbursement Wire 72.94                  

Wes Owen GFOA Conference Reimbursement 6/28/26 - 7/01/26 Wire 508.96                

 Total Wires  4,338,247.24     

PAYROLL

Total Direct Deposits Wire 321,806.92        

Payroll & Garnishments Payroll Garnishments                                                                   134555 956.29                

IRS Federal Payroll Tax Deposits Wire 124,600.95        

Employment Development Department California Payroll Tax Deposits Wire 29,913.44           

Empower 457 Deferred Compensation Withheld Wire 35,048.89           

Total July 22, 2026 Payroll Disbursements 512,326.49        

Total Direct Deposits Wire 15,692.17           

IRS Federal Payroll Tax Deposits Wire 9,372.59             

Employment Development Department California Payroll Tax Deposit Wire 1,985.08             

Special Payroll Disbursements (i.e., Final Checks, Accrual Payouts, etc.) 27,049.84           

Total Payroll Disbursements 539,376.33        

TOTAL DISBURSEMENTS 7,045,455.99     



DATE:   AUGUST 5, 2026 
TO:   BOARD OF DIRECTORS 
SUBJECT:  APPROVAL OF MEADOWLARK WATER RECLAMATION FACILITY ASSET 

REPLACEMENT CIP PROJECT 
 
BACKGROUND: 
On June 19, 2024, the Board awarded the construction contract for the Meadowlark Water 
Reclamation Facility (MRF) Chlorine Contact Tank Expansion and Conversion to Sodium 
Hypochlorite Project (Combined Project). Construction began in August 2024, and recycled 
water production was suspended in December 2024 to facilitate the work. Construction is now 
nearing completion, and start-up and commissioning activities are expected to begin shortly. 
 
Because the MRF has been offline for approximately 18 months, staff have identified an 
elevated risk of mechanical and electrical equipment failures as treatment processes are 
returned to continuous operation. 
 
DISCUSSION: 
Need for the Project 
The MRF contains specialized treatment equipment essential to producing recycled water 
which is often custom engineered, has limited vendor availability, and have longer  
procurement lead times than standard industrial equipment. Should one or more critical 
assets fail during or immediately after the Combined Project start-up and commissioning, 
replacement equipment may require several weeks or months to procure, further delaying 
project completion or interrupting the production of recycled water. 
 
Although the existing assets and treatment process equipment identified in this Project are 
currently operational and are not preventing the contractor from proceeding with start-up and 
commissioning activities, staff recognize returning equipment to continuous service after 
approximately 18 months of inactivity presents an increased risk. Staff's objective is to be 
proactive in avoiding interruptions by ensuring funding is available to immediately procure 
replacement assets within Fiscal Year 2026-27.  An operational readiness assessment was 
conducted by staff in June of this year to help identify potential issues that may occur when 
the plant comes back online. 
 
To mitigate the operational impacts of potential equipment failures during or after commissioning, 
staff recommend establishing the Meadowlark Water Reclamation Facility Asset 
Replacement Project (Project). This Project will provide a dedicated funding source, allowing 
the District to promptly address failures of existing equipment, should they occur, reducing 
the duration of plant outages and support timely restoration of recycled water production. 
 
It is important to note the assets and treatment process equipment proposed under this 
Project are outside the scope of the Combined Project construction contract. Any equipment 
failures encountered during or after start-up and commissioning attributable to the age, 
condition, or operational status of existing District-owned infrastructure would not be the 
responsibility of the Combined Project contractor. Consequently, these asset repairs or 
replacements cannot be funded through the scope of the existing construction contract. 
 
Project Scope 
Staff have identified several high-risk assets that may require replacement during or after 
start-up based on equipment age, condition, maintenance history, and observations made 
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during operational readiness assessments conducted in June. These assets have been 
prioritized according to operational criticality and the likelihood of failure during or after 
commissioning. The estimated replacement costs of these assets were used to develop the 
requested Project budget of $300,000. A summary of the identified assets, their functions, 
prioritization, and estimated replacement costs is provided in the table below: 
 
 

Failure Risk 
Priority Ranking Asset/Equipment Function Asset 

Cost 

1 Primary Sludge Pumps Sludge removal, support 
secondary treatment $63,000 

2 Headworks Augers 
Grit and rag removal, protect 
downstream equipment, 
stabilize flow and solids load 

$50,000 

3 Influent Pumps 
Pump local sewer flows up to 
Headworks to start treatment 
process 

$105,000 

 
Project Benefits 
Establishing this Project supports one of the District's highest priorities: completing the 
Combined Project and restoring recycled water production as quickly as practicable. By 
providing a funding mechanism to rapidly replace critical treatment assets, when necessary, 
the District can minimize unplanned downtime, reduce schedule impacts during start-up and 
commissioning, and expedite the return of recycled water production. 
 
In addition, establishing this Project allows qualifying asset replacements to be funded as 
capitalized improvements, aligning the funding source with the long-term nature of the assets 
while preserving the department operating and maintenance budget capacity for routine 
expenses.  
 
FISCAL IMPACT: 
Consideration for equipment/material replacement costs was not budgeted in the approved 
Fiscal Year 2026/2027 Capital Budget (Budget). The total requested Budget amendment for 
the Project, including staff time, is $300,000. Sewer Replacement Funds are available to 
cover the Project expenditures. 

 

  
 
 
 

Approval of this Project does not authorize the replacement of every asset identified. Rather, it 
establishes a funding mechanism enabling staff to respond immediately to critical equipment 
failures encountered specifically during or immediately after start-up and commissioning 
without delaying the return of MRF to service. Any Project funds not expended under this 
criterion will remain available within the Sewer Replacement Fund. 

Outside Services $3,000 
Equipment/Materials $218,000 
Staff/Overhead $49,000 
Contingency (10%) $30,000 
TOTAL $300,000 
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STRATEGIC PLAN / TACTICAL INITIATIVES: 
This Project supports the District's Strategic Plan, Focus Area 1: Infrastructure Integrity, by 
reducing operational risk during Combined Project commissioning, protecting critical treatment 
infrastructure, maintaining project schedules, and improving the long-term reliability of the MRF. 
 
RECOMMENDATION: 
Staff recommend the Board approve the creation of the Meadowlark Water Reclamation 
Facility Asset Replacement Project with a budget of $300,000, funded by the Sewer 
Replacement Fund, to provide funding for the prompt replacement of critical treatment assets. 



Director Meeting Reimb from
Meeting/Seminar # Payments Benefits Registration Lodging Other Agencies Total

BROWN, TANIS
Paid by VWD:

VWD Meetings 6       1,200.00$    -$              -$             -$             -$              1,200.00$     
BBK Training -        -                   -                    75.00           -                   -                     75.00            
P3 Committee 1       200.00         -                    -                   -                   -                     200.00          
SDCWA 1       200.00         -                    -                   -                   -                     200.00          
Group Insurance -        -                   5.25              -                   -                   -                     5.25              

8       1,600.00$    5.25$            75.00$         -$             -$              1,680.25$     
ELITHARP, Craig -                   -                   
Paid by VWD: -                   -                   

VWD Meetings 5       1,000.00$    -$              -$             -$             -$              1,000.00$     
BBK Training -        -                   -                    75.00           -                   -                     75.00            
Engineering Committee 2       400.00         -                    -                   -                   -                     400.00          
Finance Committee 3       600.00         -                    -                   -                   -                     600.00          
GM Meeting 3       600.00         -                    -                   -                   -                     600.00          
Hillside Committee 1       200.00         -                    -                   -                   -                     200.00          
Group Insurance -        -                   277.98          -                   -                   -                     277.98          

14     2,800.00$    277.98$        75.00$         -$             -$              3,152.98$     
HERNANDEZ, James
Paid by VWD:

VWD Meetings 6       1,200.00$    -$              -$             -$             -$              1,200.00$     
BBK Training -        -                   -                    75.00           -                   -                     75.00            
CSDA - CA Special Districts Assoc 1       200.00         -                    80.00           -                   -                     280.00          
Engineering Committee 2       400.00         -                    -                   -                   -                     400.00          
Finance Committee 1       200.00         -                    -                   -                   -                     200.00          
GM Meeting 2       400.00         -                    -                   -                   -                     400.00          
Hillside Committee 1       200.00         -                    -                   -                   -                     200.00          
UWI - Urban Water Institute -        -                   -                    645.00         (262.07)       -                     382.93          
Group Insurance -        -                   5,527.29       -                   -                   -                     5,527.29       

Paid by EWA - Encina JPA 5       1,300.00      -                    -                   -                   -                     1,300.00       
 18     3,900.00$    5,527.29$     800.00$       (262.07)$     -$              9,965.22$     

KERSCHBAUM, Jennifer
Paid by VWD:

VWD Meetings 7       1,400.00$    -$              -$             -$             -$              1,400.00$     
GM Meeting 2       400.00         -                    -                   -                   -                     400.00          
Group Insurance -        -                   8,369.16       -                   -                   -                     8,369.16       

Paid by VWD - SDCWA pmt differential 3       150.00         -                    -                   -                   -                     150.00          
Paid by SDCWA 1       150.00         -                    -                   -                   43.50             193.50          

13     2,100.00$    8,369.16$     -$             -$             43.50$           10,512.66$   

PENNOCK, James

Paid by VWD:
VWD Meetings 6       1,200.00$    -$              -$             -$             -$              1,200.00$     
BBK Training -        -                   -                    75.00           -                   -                     75.00            
Finance Committee 2       400.00         -                    -                   -                   -                     400.00          
GM Meeting 3       600.00         -                    -                   -                   -                     600.00          
P3 Committee 1       200.00         -                    -                   -                   -                     200.00          
Group Insurance -        -                   7,173.53       -                   -                   -                     7,173.53       

Paid by EWA - Encina JPA 5       1,300.00      -                    -                   -                   -                     1,300.00       
17     3,700.00$    7,173.53$     75.00$         -$             -$              10,948.53$   

TOTALS (1) 70     14,100.00$  21,353.21$   1,025.00$    (262.07)$     43.50$           36,259.64$   

(1)  Includes both expenses paid directly by the Agencies and reimbursements of expenses paid by Board members.
      Presented in accordance with ordinance number 216, effective 02/26/2020.  (Board per Diem, $200/meeting)

Board of Directors Per Diem and Expenses  (1)
Paid April 1st, 2026 through June 30th, 2026

Per Diem



 NAME Chk DATE  CHECK NO INVOICE NET DESCRIPTION
JAMES PENNOCK 04/28/2026 195829 $260.00 BOARD MEETING 4/22/2026
JAMES PENNOCK 04/28/2026 195829 260.00 PFC MEETING 4/14/2026
JAMES PENNOCK 05/26/2026 195937 260.00 PFC MEETNG 5/12/2026
JAMES PENNOCK 06/10/2026 195971 260.00 BOARD MEETING 5/27/2026
JAMES PENNOCK 06/24/2026 196022 260.00 PFC MEETING 6/9/2026

Meetings Only  $1,300.00

JIM HERNANDEZ 04/28/2026 195830 $260.00 CIC MEETING 4/15/2026
JIM HERNANDEZ 04/28/2026 195830 260.00 BOARD MEETING 4/22/2026
JIM HERNANDEZ 05/26/2026 195938 260.00 MEETING WITH GM 5/12/2026
JIM HERNANDEZ 05/26/2026 195938 260.00 CIC MEETING 5/20/2026
JIM HERNANDEZ 06/10/2026 195972 260.00 BOARD MEETING 5/27/2026

Meetings Only  $1,300.00

$2,600.00

VWD Director's Compensation for Apr - Jun 2026
Payments from EWA (Encina Wastewater Authority)



Director Check Chk Date Per Diem Payments Mileage Other Total
JENNIFER KERSCHBAUM 243996 5/14/2026 $150.00 $43.50 $0.00 $193.50

Total $150.00 $43.50 $0.00 $193.50

VWD Director's Compensation for Apr - Jun 2026
Payments from SDCWA (San Diego County Water Authority)
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