
AGENDA FOR A REGULAR MEETING OF THE BOARD OF DIRECTORS 
OF THE VALLECITOS WATER DISTRICT 

WEDNESDAY, AUGUST 19, 2026, AT 5:00 P.M. 
201 VALLECITOS DE ORO, SAN MARCOS, CALIFORNIA 

 
CALL TO ORDER – PRESIDENT KERSCHBAUM 

 
NOTICE TO THE PUBLIC: Meetings of the Board of Directors of the Vallecitos Water District 

will be held in the Board Room at the District Office located at 201 
Vallecitos de Oro, San Marcos, California, on the date and time 
identified above. 

 
MEETING BROADCAST:   Members of the public may watch the meeting live via computer or 

smart device by going to the District’s website: vwd.org/meetings 
and clicking on the “Watch Live” icon; however, they will not be able 
to participate in the meeting remotely. 

 
LISTEN TO THE MEETING:   Members of the public may listen to the meeting live on their phone 

by dialing (888) 788-0099 (Toll Free) or (877) 853-5247 (Toll Free). 
When prompted, enter the meeting ID and Passcode displayed on 
the District’s website. 

 
PLEDGE OF ALLEGIANCE 

 
ROLL CALL 

 
ADDITIONS TO THE AGENDA:  Items may be added to the Agenda if the Board determines, by 
majority vote, that an emergency exists, or by a two-thirds vote of those present, or unanimously 
if fewer than two-thirds are present, that immediate action is needed and the necessity arose after 
the agenda was posted (Government Code Section 54954.2). 

 
ADOPT AGENDA FOR THE REGULAR MEETING OF AUGUST 19, 2026. 

 
PUBLIC COMMENT: 
 

Persons wishing to address a matter not on the Agenda may be heard at this time; however, no 
action will be taken until the matter is placed on a future agenda in accordance with Board policy. 
Public comments are limited to three minutes. A Request to Speak form is required to be submitted 
to the Board Secretary prior to the start of the meeting, if possible. Public comment should start 
by stating name, address, and topic. The Board is not permitted during this time to enter into a 
dialogue with the speaker. 

 
CONSENT CALENDAR ITEM(S) 
 

All matters listed under the Consent Calendar are expected to be routine and non-controversial, 
to be acted upon by the Board by one motion. There will be no separate discussion of these items, 
unless a Board member or member of the public requests that a particular item(s) be removed 
from the Consent Calendar, in which case it will be considered separately under Action Items. 
 

http://www.vwd.org/meetings
Kirsten Peraino
Inserted Text
genda 
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CONSENT CALENDAR ITEM(S) continued 
 
1.1  APPROVAL OF MINUTES 

 

A. Regular Board Meeting – August 5, 2026 
 

Recommendation: Approve Minutes. 
 
1.2 WARRANT LIST THROUGH AUGUST 19, 2026 - $8,332,826.86 
 

Recommendation: Approve Warrant List. 
 
1.3 FINANCIAL REPORTS  
 

A. Financial Statement Staff Report 
B. Legal Fees Summary – July 2026  
C. Reserve Funds Activity – July 31, 2026 
D. VWD Reserve Report – July 31, 2026 
E. Per Capita Water Consumption Report – July 31, 2026 
F. Water Production and Sales Report – July 31, 2026 
G. Investment Report – July 31, 2026 
H. Revenue and Expense Report – Sewer – July 31, 2026 
I. Revenue and Expense Report – Water – July 31, 2026 

 

Recommendation: For information only; no action required. 
 
1.4 REQUEST AUTHORIZATION TO EXECUTE A GENERAL SERVICES AGREEMENT 

WITH UNIFIRST CORPORATION (UFC) FOR UNIFORM SERVICES                           
 

Recommendation: Authorize the General Manager to execute a General Services 
Agreement with UniFirst Corporation in the amount of 
$81,009.24 for an initial three-year term with the option for 
two, one-year extensions.  

 
1.5 BETWEEN THE PIPES – SUMMER 2026 
 
 Recommendation: For information only, no action required. 

 
*****END OF CONSENT CALENDAR ITEMS***** 

 
ACTION ITEM(S) 
 
2.1 FINAL ACCEPTANCE FOR MONTIEL LIFT STATION (MLS) REPLACEMENT PROJECT 
 

Recommendation:  Accept the MLS Replacement Project, authorize the General 
Manager to file a Notice of Completion, and release retention 
of funds in accordance with contract requirements following 
the 60-day notice period, provided no claims are filed. 

 
2.2 CAPITAL FACILITIES ENGINEERING FY 2025/2026 CIP ANNUAL REPORT 
 

Recommendation:  For information only, no action required. 
 

*****END OF ACTION ITEMS***** 
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REPORTS 
 
3.1 GENERAL MANAGER 
3.2 DISTRICT LEGAL COUNSEL 
3.3 SAN DIEGO COUNTY WATER AUTHORITY 
3.4 ENCINA WASTEWATER AUTHORITY 
3.5 STANDING COMMITTEES 
3.6 DIRECTORS REPORTS ON MEETINGS/CONFERENCES/SEMINARS ATTENDED 

 
OTHER BUSINESS  
 

4.1 None. 

 
DIRECTORS COMMENTS / FUTURE AGENDA ITEMS  
 

5.1 None. 
 
ADJOURNMENT 
 

6.1 ADJOURNMENT 
  

*****END OF AGENDA***** 
 

 

In compliance with the Americans with Disabilities Act, if you have any disability which would 
require accommodation to enable your participation in this meeting, please notify the Board 
Secretary at BoardSecretary@VWD.org at least 48 hours prior to the meeting. 

 
 
Video recordings of all Board meetings can be accessed on the District website www.vwd.org. 

 
AFFIDAVIT OF POSTING 
 
I, Kirsten Peraino, Executive Assistant/Board Secretary of the Vallecitos Water District, certify that 
this Agenda was posted in the outside display case at the District office, 201 Vallecitos de Oro, San 
Marcos, California, at least 72 hours prior to the meeting (per Government Code §54954.2). 

 

 
          
Kirsten Peraino, Executive Assistant/Board Secretary 

mailto:BoardSecretary@VWD.org
http://www.vwd.org/
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Risk Management-Maturity/Duration

Distribution by Effective Duration

2.08 Yrs Effective Duration 2.27 Yrs Years to Maturity 830 Days to Maturity
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Risk Management-Credit/Issuer

Credit Rating S&P/Moody’s/Fitch

 Market Value + Accrued %

S&P

A 2,386,373.19 3.41

A+ 2,378,994.14 3.39

AA 991,756.81 1.42

AA+ 58,130,911.33 82.95

AA- 2,079,648.33 2.97

AAA 3,961,702.01 5.65

AAAm 48,689.10 0.07

NA 101,300.36 0.14

Moody's

A1 3,807,021.93 5.43

A2 696,738.03 0.99

Aa1 59,078,862.48 84.30

Aa2 3,078,562.92 4.39

Aa3 254,449.60 0.36

Aaa 3,163,740.32 4.51

Fitch

A 193,258.03 0.28

A+ 1,709,856.14 2.44

AA 2,829,133.07 4.04

AA+ 58,075,698.91 82.87

AA- 1,989,026.53 2.84

AAA 1,155,195.00 1.65

NA 3,629,067.60 5.18

WR 498,140.00 0.71

Total 70,079,375.26 100.00

Issuer Concentration
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Holdings by Security Type

Settlement 
Date

Cusip Par Amount Security Coupon 
Rate

Maturity 
Date

Call Date Book 
Yield

Market 
Yield

Market Value + 
Accrued

Net Unrealized 
Gain (Loss)

% Asset Eff Dur

US Trea-
sury

03/18/2024 91282CJP7 2,000,000.00 United States 4.375% 12/15/2026 4.50% 3.89% 2,014,676.34 4,309.51 2.87 0.37

11/30/2022 91282CEF4 1,000,000.00 United States 2.500% 03/31/2027 4.01% 4.02% 998,491.64 (785.73) 1.42 0.65

02/02/2026 91282CET4 2,250,000.00 United States 2.625% 05/31/2027 3.55% 4.11% 2,232,780.12 (10,408.41) 3.19 0.81

12/16/2024 912828ZV5 1,300,000.00 United States 0.500% 06/30/2027 4.17% 4.11% 1,258,822.22 (782.43) 1.80 0.90

12/20/2022 91282CEW7 700,000.00 United States 3.250% 06/30/2027 3.78% 4.13% 696,462.26 (2,445.94) 0.99 0.89

91282CFH9 2,000,000.00 United States 3.125% 08/31/2027 4.00% 4.18% 2,003,974.89 (4,464.08) 2.86 1.04

07/27/2023 9128283F5 1,000,000.00 United States 2.250% 11/15/2027 4.27% 4.21% 980,319.02 (851.75) 1.40 1.25

01/23/2026 91282CGH8 2,000,000.00 United States 3.500% 01/31/2028 3.60% 4.25% 1,978,550.22 (18,855.45) 2.82 1.44

09/16/2024 91282CBP5 2,000,000.00 United States 1.125% 02/29/2028 3.51% 4.24% 1,914,955.76 (24,143.85) 2.73 1.53

10/02/2023 91282CHX2 1,000,000.00 United States 4.375% 08/31/2028 4.65% 4.28% 1,020,068.42 6,913.27 1.46 1.94

03/08/2024 91282CJN2 2,000,000.00 United States 4.375% 11/30/2028 4.12% 4.31% 2,017,562.40 (8,084.11) 2.88 2.18

05/17/2024 91282CEE7 2,000,000.00 United States 2.375% 03/31/2029 4.38% 4.33% 1,918,623.11 (2,053.41) 2.74 2.52

10/31/2024 91282CEV9 2,000,000.00 United States 3.250% 06/30/2029 4.11% 4.34% 1,946,752.17 (13,896.33) 2.78 2.74

06/03/2025 91282CFY2 2,000,000.00 United States 3.875% 11/30/2029 4.00% 4.36% 1,983,208.42 (22,619.67) 2.83 3.07

91282CGB1 1,980,000.00 United States 3.875% 12/31/2029 4.27% 4.37% 1,955,961.94 (6,833.97) 2.79 3.15

02/28/2025 912833XX3 2,000,000.00 United States 0.000% 02/15/2030 4.22% 4.45% 1,711,540.00 (20,795.42) 2.44 3.46

08/15/2025 91282CMU2 500,000.00 United States 4.000% 03/31/2030 3.76% 4.38% 500,376.31 (10,414.23) 0.71 3.33

91282CAE1 2,100,000.00 United States 0.625% 08/15/2030 3.84% 4.39% 1,815,918.90 (42,383.42) 2.59 3.89

11/17/2025 91282CJG7 2,000,000.00 United States 4.875% 10/31/2030 3.70% 4.41% 2,060,179.95 (54,744.00) 2.94 3.77

91282CJM4 2,375,000.00 United States 4.375% 11/30/2030 3.74% 4.42% 2,388,611.61 (63,093.43) 3.41 3.88

03/16/2026 91282CKC4 2,000,000.00 United States 4.250% 02/28/2031 3.72% 4.42% 2,021,670.65 (57,994.96) 2.88 4.05

06/26/2026 91282CKU4 2,000,000.00 United States 4.625% 05/31/2031 4.18% 4.43% 2,031,989.40 (21,731.57) 2.90 4.26

07/30/2026 91282CKW0 1,775,000.00 United States 4.250% 06/30/2031 4.41% 4.43% 1,767,146.78 (1,807.92) 2.52 4.37

Total 39,980,000.00  4.01% 4.29% 39,218,642.54 (377,967.31) 55.96 2.53

US Agency
08/14/2023 3133EPSW6 1,045,000.00 Farm Credit System 4.500% 08/14/2026 4.58% 3.95% 1,066,992.03 206.18 1.52 0.04

09/06/2024 3133ERRW3 2,000,000.00 Farm Credit System 3.875% 09/03/2026 3.78% 3.97% 2,031,581.11 (449.31) 2.90 0.09

09/13/2023 3130AWTQ3 750,000.00 Federal Home Loan Banks 4.625% 09/11/2026 4.83% 3.98% 763,962.08 630.89 1.09 0.11

3130AXU63 2,500,000.00 Federal Home Loan Banks 4.625% 11/17/2026 4.58% 3.86% 2,529,042.36 5,009.43 3.61 0.29

12/09/2022 3137BVZ82 500,000.00 Federal Home Loan 
Mortgage Corporation

3.430% 01/25/2027 3.72% 4.01% 489,875.90 (571.87) 0.70 0.37
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Holdings by Security Type

Settlement 
Date

Cusip Par Amount Security Coupon 
Rate

Maturity 
Date

Call Date Book 
Yield

Market 
Yield

Market Value + 
Accrued

Net Unrealized 
Gain (Loss)

% Asset Eff Dur

09/06/2024 3130AVBC5 2,000,000.00 Federal Home Loan Banks 4.500% 03/12/2027 3.69% 3.99% 2,040,830.00 (3,287.46) 2.91 0.59

06/14/2023 3137FBU79 1,000,000.00 Federal Home Loan 
Mortgage Corporation

3.187% 09/25/2027 4.13% 4.30% 947,951.15 (1,830.02) 1.35 1.08

12/11/2023 3133EPH81 1,000,000.00 Farm Credit System 4.500% 10/04/2027 4.41% 4.19% 1,018,035.00 2,485.43 1.45 1.12

02/23/2023 3130ATUS4 1,000,000.00 Federal Home Loan Banks 4.250% 12/10/2027 4.26% 4.23% 1,006,300.83 418.88 1.44 1.30

05/30/2023 3137FETN0 520,000.00 Federal Home Loan 
Mortgage Corporation

3.350% 01/25/2028 4.12% 4.39% 513,287.67 (1,911.14) 0.73 1.31

04/28/2023 3133EPGW9 500,000.00 Farm Credit System 3.875% 04/25/2028 3.77% 4.26% 501,931.67 (4,056.20) 0.72 1.64

06/09/2023 3130AVVX7 1,000,000.00 Federal Home Loan Banks 3.750% 06/09/2028 4.00% 4.24% 996,686.67 (4,500.85) 1.42 1.76

07/10/2023 3130AWC24 1,000,000.00 Federal Home Loan Banks 4.000% 06/09/2028 4.49% 4.26% 1,001,127.78 3,482.22 1.43 1.76

09/08/2023 3130AWTR1 1,000,000.00 Federal Home Loan Banks 4.375% 09/08/2028 4.49% 4.29% 1,018,988.47 3,757.81 1.45 1.96

05/13/2024 3133ERDH1 2,000,000.00 Farm Credit System 4.750% 04/30/2029 4.55% 4.33% 2,045,573.89 11,947.13 2.92 2.53

04/15/2025 3133ETBF3 1,000,000.00 Farm Credit System 4.000% 04/01/2030 4.23% 4.40% 999,963.33 (5,986.29) 1.43 3.33

08/26/2025 31358DDR2 1,050,000.00 Federal National Mortgage 
Association

0.000% 05/15/2030 3.86% 4.47% 888,090.00 (20,905.65) 1.27 3.71

Total 19,865,000.00  4.23% 4.14% 19,860,219.94 (15,560.81) 28.34 1.24

Suprana-
tional

459058KT9 1,000,000.00 International Bank for 
Reconstruction and 
Development

3.500% 07/12/2028 4.41% 4.45% 984,347.22 (1,513.81) 1.40 1.85

03/08/2024 4581X0EN4 2,000,000.00 Inter-American 
Development Bank

4.125% 02/15/2029 4.21% 4.35% 2,027,361.67 (6,841.51) 2.89 2.34

Total 3,000,000.00  4.28% 4.38% 3,011,708.89 (8,355.32) 4.30 2.18

Municipals
09/06/2024 13063EBP0 2,000,000.00 State of California 5.125% 09/01/2029 3.78% 4.47% 2,079,648.33 (38,292.36) 2.97 2.78

Total 2,000,000.00  3.78% 4.47% 2,079,648.33 (38,292.36) 2.97 2.78

Corporate
08/10/2023 69371RS56 400,000.00 PACCAR Inc 5.050% 08/10/2026 5.07% 4.15% 409,675.00 81.64 0.58 0.02

12/04/2023 437076CV2 190,000.00 The Home Depot, Inc. 4.950% 09/30/2026 08/30/2026 5.04% 4.27% 193,258.03 121.14 0.28 0.08

11/01/2023 61690U7W4 250,000.00 Morgan Stanley 5.882% 10/30/2026 09/30/2026 5.88% 4.05% 254,449.60 732.50 0.36 0.16

11/10/2023 713448FW3 205,000.00 PepsiCo, Inc. 5.125% 11/10/2026 10/10/2026 5.13% 4.26% 207,683.71 324.91 0.30 0.20

01/23/2024 24422EXF1 250,000.00 Deere & Company 4.500% 01/08/2027 4.52% 4.12% 251,111.25 414.35 0.36 0.43

11/30/2022 665859AW4 500,000.00 Northern Trust Corporation 4.000% 05/10/2027 04/10/2027 4.58% 4.26% 503,480.00 980.62 0.72 0.73

06/11/2024 24422EXR5 450,000.00 Deere & Company 4.900% 06/11/2027 5.06% 4.26% 455,438.50 2,947.65 0.65 0.83
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Holdings by Security Type

Settlement 
Date

Cusip Par Amount Security Coupon 
Rate

Maturity 
Date

Call Date Book 
Yield

Market 
Yield

Market Value + 
Accrued

Net Unrealized 
Gain (Loss)

% Asset Eff Dur

09/27/2024 46647PDW3 500,000.00 JPMorgan Chase & Co. 6.070% 10/22/2027 10/22/2026 4.20% 4.43% 510,096.25 (259.27) 0.73 0.22

06/26/2023 74456QBU9 500,000.00 Public Service Enterprise 
Group Incorporated

3.700% 05/01/2028 02/01/2028 4.79% 4.48% 498,140.00 1,937.53 0.71 1.64

05/31/2023 341081GN1 500,000.00 NextEra Energy, Inc. 4.400% 05/15/2028 03/15/2028 4.73% 4.49% 503,879.44 1,832.57 0.72 1.65

06/02/2025 46647PCJ3 500,000.00 JPMorgan Chase & Co. 2.069% 06/01/2029 06/01/2028 4.65% 4.76% 478,329.17 (1,878.52) 0.68 1.76

08/15/2025 89236TKU8 500,000.00 Toyota Motor Corporation 4.550% 05/17/2030 4.25% 4.83% 499,826.39 (9,963.97) 0.71 3.41

05/04/2026 931142FT5 500,000.00 Walmart Inc. 4.150% 04/30/2031 03/30/2031 4.26% 4.63% 495,035.14 (7,836.87) 0.71 4.20

07/17/2026 023135EC6 500,000.00 Amazon.com, Inc. 4.800% 07/09/2031 06/09/2031 4.88% 5.02% 496,721.67 (2,900.35) 0.71 4.32

Total 5,745,000.00  4.72% 4.48% 5,757,124.13 (13,466.07) 8.22 1.65

Asset 
Backed 

Securities
11/08/2023 438123AC5 175,000.00 Honda Motor Co., Ltd. 5.670% 06/21/2028 5.74% 4.52% 65,287.36 388.30 0.09 0.50

01/17/2024 36268GAD7 80,000.00 Gm Financial Consumer 
Automobile Receivables 
Trust 2024-1

4.850% 12/18/2028 4.91% 4.37% 36,012.99 98.13 0.05 0.52

Total 255,000.00  5.45% 4.47% 101,300.36 486.42 0.14 0.51

Money Mar-
ket Fund

31846V567 48,689.10 U.S. Bancorp 3.530% 07/31/2026 3.54% 3.54% 48,689.10 0.00 0.07 0.00

Total 48,689.10  3.54% 3.54% 48,689.10 0.00 0.07 0.00

Bank De-
posit

CCYUSD 2,041.97 US Dollar 07/31/2026 2,041.97 0.00 0.00

Total 2,041.97  2,041.97 0.00 0.00

Portfolio 
Total 70,895,731.07  4.13% 4.27% 70,079,375.26 (453,155.44) 100.00 2.08
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Transactions

Cusip Security Trade Date Settlement 
Date

Coupon 
Payment Price Par Amount Principal 

Amount
Accrued 
Amount Total Amount Broker

Buy

023135EC6 AMAZON.COM 4.800 07/09/31 '31 07/14/2026 07/17/2026 0.00 99.63 500,000.00 498,140.00 533.33 498,673.33 Market Axess

31846V567 FIRST AMER:GVT OBLG;Z 07/22/2026 07/22/2026 0.00 1.00 91,282.56 91,282.56 0.00 91,282.56 Direct

91282CKW0 US TREASURY 4.250 06/30/31 07/27/2026 07/30/2026 0.00 99.29 1,775,000.00 1,762,380.87 6,149.80 1,768,530.67 BARCLAY CAPITAL 
MARKETS

Total  0.00 2,366,282.56 2,351,803.43 6,683.13 2,358,486.56

Sell

31846V567 FIRST AMER:GVT OBLG;Z 07/30/2026 07/30/2026 0.00 1.00 745,079.00 745,079.00 0.00 745,079.00 Direct

Total  0.00 745,079.00 745,079.00 0.00 745,079.00

Maturity

3133EPZY4 FED FARM CR BNKS 5.000 
07/30/26 MATD 07/30/2026 07/30/2026 0.00 100.00 1,000,000.00 1,000,000.00 0.00 1,000,000.00

Total  0.00 1,000,000.00 1,000,000.00 0.00 1,000,000.00

Call Redemption

06428CAA2 BOA 5.526 08/18/26 CALD 07/17/2026 07/17/2026 0.00 100.00 500,000.00 500,000.00 0.00 500,000.00

Total  0.00 500,000.00 500,000.00 0.00 500,000.00

Coupon

3137BVZ82 FH-K063-A2 07/01/2026 07/01/2026 1,405.91 0.00 0.00 0.00 1,405.91

3137FBU79 FH-K069-A2 07/01/2026 07/01/2026 2,551.17 0.00 (0.00) 0.00 2,551.17

3137FETN0 FH-K073-A2 07/01/2026 07/01/2026 1,451.67 0.00 0.00 0.00 1,451.67

24422EXF1 JOHN DEERE CAP 4.500 01/08/27 
MTN 07/08/2026 07/08/2026 5,625.00 0.00 0.00 0.00 5,625.00

459058KT9 IBRD 3.500 07/12/28 MTN 07/12/2026 07/12/2026 17,500.00 0.00 0.00 0.00 17,500.00

36268GAD7 GMFCAR-241-A3 07/16/2026 07/16/2026 160.86 0.00 (0.00) 0.00 160.86

06428CAA2 BOA 5.526 08/18/26 CALD 07/17/2026 07/17/2026 11,435.75 0.00 0.00 0.00 11,435.75

438123AC5 HONDO-234-A3 07/21/2026 07/21/2026 340.79 0.00 0.00 0.00 340.79

3133EPZY4 FED FARM CR BNKS 5.000 
07/30/26 MATD 07/30/2026 07/30/2026 25,000.00 0.00 0.00 0.00 25,000.00

91282CGH8 US TREASURY 3.500 01/31/28 07/31/2026 07/31/2026 35,000.00 0.00 0.00 0.00 35,000.00

Total  100,471.15 0.00 0.00 0.00 100,471.15

Custody Fee

CCYUSD US DOLLAR 07/27/2026 07/27/2026 0.00 3,000.00 (3,000.00) 0.00 (3,000.00)

Total  0.00 3,000.00 (3,000.00) 0.00 (3,000.00)
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Transactions

Cusip Security Trade Date Settlement 
Date

Coupon 
Payment Price Par Amount Principal 

Amount
Accrued 
Amount Total Amount Broker

Principal Paydown

3137BVZ82 FH-K063-A2 07/01/2026 07/01/2026 0.00 1,205.28 1,205.28 0.00 1,205.28

3137FBU79 FH-K069-A2 07/01/2026 07/01/2026 0.00 1,813.07 1,813.07 0.00 1,813.07

36268GAD7 GMFCAR-241-A3 07/16/2026 07/16/2026 0.00 3,954.99 3,954.99 0.00 3,954.99

438123AC5 HONDO-234-A3 07/21/2026 07/21/2026 0.00 7,323.05 7,323.05 0.00 7,323.05

Total  0.00 14,296.39 14,296.39 0.00 14,296.39

Interest Income

31846V567 FIRST AMER:GVT OBLG;Z 07/31/2026 07/31/2026 2,041.97 0.00 4.72 0.00 2,041.97

Total  2,041.97 0.00 4.72 0.00 2,041.97
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Cash Flow Forecasting

One Year Projection
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Shock Analysis

Account Market Value Duration +10 BP FMV Change +25 BP FMV Change +50 BP FMV Change +100 BP FMV Change

VWD-Investment Core 69,455,861.21 2.079 (68,036.14) (170,090.35) (340,180.70) (1,419,722.22)

Total 69,455,861.21 2.079 (68,036.14) (170,090.35) (340,180.70) (1,419,722.22)

The changes in market values displayed represent approximations of principal changes given an instantaneous increase in interest rates. Changes in interest rates over longer periods would most likely mitigate the impact of an 
instantaneous change through the addition of the interest income received on the investments within the portfolio. Additional impacts to consider when estimating future principal changes also include, but are not limited to, changes in 
the shape of the yield curve, changes in credit spreads.
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Summary Overview

Strategic Structure

Metric Value

Cash and Cash Equivalents 37,592,196.72

Book Yield 3.83%

Market Yield 3.83%

Effective Duration 0.01

Years to Maturity 0.01

Avg Credit Rating NA

Portfolio Characteristics

Liquidity Investments

Account Par Amount Original Cost Book Value Market Value Net Unrealized 
Gain (Loss)

Yield at Cost Effective 
Duration

Benchmark 
Duration

Benchmark

VWD-Liquidity 37,592,196.72 37,592,196.72 37,592,196.72 37,592,196.72 0.00 3.83% 0.01 0.08 ICE BofA US 1-Month Treasury Bill Index

Total 37,592,196.72 37,592,196.72 37,592,196.72 37,592,196.72 0.00 3.83% 0.01 0.08
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Accrued Book Return

Return Management-Income Detail

 Month to Date Fiscal Year to Date 
(07/01/2026)

Interest Earned 127,102.19 127,102.19

Book Income 127,102.19 127,102.19

Average Portfolio Balance 39,115,323.63 39,115,323.63

Book Return for Period 0.34% 0.34%

Interest Income

Return Comparisons

 Month to Date Fiscal Year to Date (07/01/2026)

Beginning Accrued Interest 0.00 0.00

Coupons Income 127,102.19 127,102.19

Purchased Accrued Interest 0.00 0.00

Sold Accrued Interest 0.00 0.00

Ending Accrued Interest 0.00 0.00

Interest Earned 127,102.19 127,102.19

Periodic for performance less than one year. Annualized for performance greater than one year.

Notation: Book and Fair Market Returns are not annualized
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Holdings by Security Type

Settlement 
Date

Cusip Par Amount Security Coupon 
Rate

Maturity 
Date

Call Date Book 
Yield

Market 
Yield

Market Value + 
Accrued

Net Unrealized Gain 
(Loss)

% Asset Eff Dur

Pooled 
Funds

CAL_CAMP 13,839,093.30 California Asset 
Management Program

3.780% 07/31/2026 3.78% 3.78% 13,839,093.30 0.00 36.81 0.01

CAL_LGIP 22,695,103.42 CALIFORNIA LAIF 3.850% 07/31/2026 3.85% 3.85% 22,695,103.42 0.00 60.37 0.01

SANDIEGO_POOL 1,058,000.00 San Diego County 
Investment Pool

3.960% 07/31/2026 3.96% 3.96% 1,058,000.00 0.00 2.81 0.01

Total 37,592,196.72  3.83% 3.83% 37,592,196.72 0.00 100.00 0.01

Portfolio 
Total 37,592,196.72  3.83% 3.83% 37,592,196.72 0.00 100.00 0.01
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Transactions

Cusip Security Trade Date Settlement 
Date

Coupon 
Payment Price Par Amount Principal 

Amount
Accrued 
Amount Total Amount Broker

Buy

CAL_LGIP CALIFORNIA LAIF 07/31/2026 07/31/2026 0.00 1.00 17,055,056.73 17,055,056.73 0.00 17,055,056.73 Direct

Total  0.00 17,055,056.73 17,055,056.73 0.00 17,055,056.73

Sell

CAL_CAMP CALIFORNIA ASSET MANAGEMENT 
PROGRAM 07/31/2026 07/31/2026 0.00 1.00 18,627,954.54 18,627,954.54 0.00 18,627,954.54 Direct

SANDIEGO_
POOL SAN DIEGO COUNTY INVESTMENT POOL 07/31/2026 07/31/2026 0.00 1.00 1,000.00 1,000.00 0.00 1,000.00 Direct

Total  0.00 18,628,954.54 18,628,954.54 0.00 18,628,954.54

Interest Income

CAL_CAMP CALIFORNIA ASSET MANAGEMENT 
PROGRAM 07/31/2026 07/31/2026 72,045.46 0.00 72,045.46 0.00 72,045.46

CAL_LGIP CALIFORNIA LAIF 07/31/2026 07/31/2026 55,056.73 0.00 55,056.73 0.00 55,056.73

Total  127,102.19 0.00 127,102.19 0.00 127,102.19



This report is for general informational purposes only and is not intended to provide specific advice or recommendations. Government Portfolio Advisors (GPA) is an investment advisor registered with the Securities and Exchange 
Commission and is required to maintain a written disclosure statement of our background and business experience.

Questions About an Account: GPA’s monthly & quarterly reports are intended to detail the investment advisory activity managed by GPA. The custodial bank maintains the control of assets and settles all investment transactions. 
The custodial statement is the official record of security and cash holdings and transactions. GPA recognizes that clients may use these reports to facilitate record keeping and that the custodial bank statement and the GPA report 
should be reconciled, and differences documented. 

Trade Date versus Settlement Date: Many custodial banks use settlement date basis and post coupons or maturities on the following business days when they occur on weekend.  These items may result in the need to reconcile 
due to a timing difference. GPA reports are on a trade date basis in accordance with GIPS performance standards.  GPA can provide all account settings to support the reason for any variance. 

Bank Deposits and Pooled Investment Funds Held in Liquidity Accounts Away from the Custodial Bank are Referred to as Line Item Securities: GPA relies on the information provided by clients when reporting pool 
balances, bank balances and other assets that are not held at the client’s custodial bank. GPA does not guarantee the accuracy of information received from third parties.  Balances cannot be adjusted once submitted however 
corrective transactions can be entered as adjustments in the following months activity. Assets held outside the custodial bank that are reported to GPA are included in GPA’s oversight compliance reporting and strategic plan.

Account Control: GPA does not have the authority to withdraw or deposit funds from or to any client’s custodial account. Clients retain responsibility for the deposit and withdrawal of funds to the custodial account. Our clients retain 
responsibility for their internal accounting policies, implementing and enforcing internal controls and generating ledger entries or otherwise recording transactions.

Custodial Bank Interface: Our contract provides for the ability for GPA to interface into our client’s custodial bank to reconcile transactions, maturities and coupon payments.  The GPA client portal will be available to all clients to 
access this information directly at any time. 

Market Price: Generally, GPA has set all securities market pricing to match custodial bank pricing. There may be certain securities that will require pricing override due to inaccurate custodial bank pricing that will otherwise distort 
portfolio performance returns.  GPA may utilize Refinitiv pricing source for commercial paper, discount notes and supranational bonds when custodial bank pricing does not reflect current market levels.  The pricing variances are 
obvious when market yields are distorted from the current market levels.

Performance Calculation: Historical returns are presented as time-weighted total return values and are presented gross and net of fees.

Amortized Cost: The original cost on the principal of the security is adjusted for the amount of the periodic reduction of any discount or premium from the purchase date until the date of the report. Discounts or premiums are 
amortized on a straight-line basis on all securities.  This can be changed at the client’s request. 

Callable Securities: Securities subject to redemption in whole or in part prior to the stated final maturity at the discretion of the security’s issuer are referred to as “callable”. Certain call dates may not show up on the report if the call 
date has passed or if the security is continuously callable until maturity date. Bonds purchased at a premium will be amortized to the next call date while all other callable securities will be amortized to maturity. If the bond is amortized 
to the call date, amortization will be reflected to that date and once the call date passes, the bond will be fully amortized.  

Duration: The duration is the effective duration.  Duration on callable securities is based on the probability of the security being called given market rates and security characteristics.  

Benchmark Duration:  The benchmark duration is based on the duration of the stated benchmark that is assigned to each account. 

Rating: Information provided for ratings is based upon a good faith inquiry of selected sources, but its accuracy and completeness cannot be guaranteed.

Coupon Payments and Maturities on Weekends: On occasion, coupon payments and maturities occur on a weekend or holiday. GPA’s report settings are on the accrual basis so the coupon postings and maturities will be 
accounted for in the period earned.  The bank may be set at a cash basis, which may result in a reconciliation variance. 

Cash and Cash Equivalents: GPA has defined cash and cash equivalents to be cash, bank deposits, LGIP pools and repurchase agreements. This may vary from your custodial bank which typically defines cash and equivalents as 
all securities that mature under 90 days.  Check with your custodial bank to understand their methodology.

Account Settings: GPA has the portfolio settings at the lot level, if a security is sold our setting will remove the lowest cost security first.  First-in-first-out (FIFO) settings are available at the client’s request. 

Historical Numbers: Data was transferred from GPA’s legacy system, however, variances may exist from the data received due to a change of settings on Clearwater.   GPA is utilizing this information for historical return data with the 
understanding the accrual settings and pricing sources may differ slightly.

Financial Situation: In order to better serve you, GPA should be promptly notified of any material change in your investment objective or financial situation.

No Guarantee: The securities in the portfolio are not guaranteed or otherwise protected by GPA, the FDIC (except for non-negotiable certificates of deposit) or any government agency. Investment in securities involves risks, including 
the possible loss of the amount invested.
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Current

Year

Actual Amount $ % Amount $ %

Revenue

   Sewer service charges 1,642,167$   1,626,345$   15,822$        1.0% 1,594,000$   48,167$          3.0%

   Reclaimed water sales 286,667        219,167        67,500          30.8% 333,000        (46,333)          -13.9%

   Other revenue 7,328            7,325            3                  0.0% 17,000          (9,672)            -56.9%

      Total Revenue 1,936,162     1,852,837     83,325          4.5% 1,944,000     (7,838)            -0.4%

Expenses

   Collection & conveyance 157,218        172,430        (15,212)        -8.8% 272,000        (114,782)        -42.2%

   Lift stations 9,517            15,252          (5,735)          -37.6% 37,000          (27,483)          -74.3%

   Source control 9,680            15,927          (6,247)          -39.2% 22,000          (12,320)          -56.0%

   Effluent disposal 346,612        414,770        (68,158)        -16.4% 454,000        (107,388)        -23.7%

   Meadowlark 146,255        143,096        3,159            2.2% 352,000        (205,745)        -58.5%

   Customer accounts 30,090          29,545          545               1.8% 55,000          (24,910)          -45.3%

   Building & grounds 26,044          31,773          (5,729)          -18.0% 30,000          (3,956)            -13.2%

   Equipment & vehicles 13,101          16,874          (3,773)          -22.4% 51,000          (37,899)          -74.3%

   Engineering 55,763          59,873          (4,110)          -6.9% 96,000          (40,237)          -41.9%

   Safety & compliance 9,313            9,154            159               1.7% 20,000          (10,687)          -53.4%

   Information technology 91,169          84,880          6,289            7.4% 122,000        (30,831)          -25.3%

   General & administrative 138,062        126,467        11,595          9.2% 186,000        (47,938)          -25.8%

      Total Expenses 1,032,824     1,120,041     (87,217)        -7.8% 1,697,000     (664,176)        -39.1%

Net Operating Income 903,338$      732,796$      170,542        23.3% 247,000$      656,338          265.7%

Variance Variance

Vallecitos Water District

Sewer Revenue and Expense Report

Prior Year Actual Current Year Budget
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Current

Year

Actual Amount $ % Amount $ %

Revenue

   Water sales 3,898,955$    3,354,644$   544,311$      16.2% 4,366,000$   (467,045)$    -10.7%

   Ready-to-serve 1,638,717      1,456,208     182,509        12.5% 1,675,000     (36,283)        -2.2%

   Pumping charges 87,180           71,827          15,353          21.4% 93,000          (5,820)          -6.3%

Late & lock charges 40,125           30,564          9,561            31.3% 18,000          22,125          122.9%

Backflow fees 10,575           9,591            984               10.3% 9,000            1,575            17.5%

   Other revenue 17,222           13,790          3,432            24.9% 39,500          (22,278)        -56.4%

      Total Revenue 5,692,774      4,936,624     756,150        15.3% 6,200,500     (507,726)      -8.2%

Expenses

   Water costs 4,434,347      3,828,865     605,482        15.8% 4,744,000     (309,653)      -6.5%

   Pumping costs 101,339         86,692          14,647          16.9% 127,000        (25,661)        -20.2%

Water quality 3,960             3,877            83                 2.1% 15,000          (11,040)        -73.6%

   Water treatment 49,973           54,222          (4,249)          -7.8% 71,000          (21,027)        -29.6%

   Tanks & reservoirs 13,807           21,884          (8,077)          -36.9% 55,000          (41,193)        -74.9%

   Trans & distribution 143,113         110,769        32,344          29.2% 216,000        (72,887)        -33.7%

   Services -                    7,388            (7,388)          -100.0% 10,000          (10,000)        -100.0%

   Meters 55,837           62,132          (6,295)          -10.1% 83,000          (27,163)        -32.7%

   Backflow prevention 1,268             53                 1,215            2292.5% 10,000          (8,732)          -87.3%

   Customer accounts 45,458           46,340          (882)             -1.9% 82,000          (36,542)        -44.6%

   Building & grounds 37,290           42,238          (4,948)          -11.7% 68,000          (30,710)        -45.2%

   Equipment & vehicles 17,331           19,162          (1,831)          -9.6% 30,000          (12,669)        -42.2%

   Engineering 111,291         143,609        (32,318)        -22.5% 176,000        (64,709)        -36.8%

   Safety & compliance 12,336           17,513          (5,177)          -29.6% 34,000          (21,664)        -63.7%

   Information technology 113,316         80,164          33,152          41.4% 141,000        (27,684)        -19.6%

   General & administrative 243,405         252,289        (8,884)          -3.5% 334,000        (90,595)        -27.1%

      Total Expenses 5,384,071      4,777,197     606,874        12.7% 6,196,000     (811,929)      -13.1%

Net Operating Income 308,703$       159,427$      149,276        93.6% 4,500$          304,203        6760.1%

Variance Variance

Vallecitos Water District

Water Revenue and Expense Report

For the Month Ended July 31, 2026

Prior Year Actual Current Year Budget





water supplies, the District’s 
water quality program, stor-
age and distribution systems, 
and the infrastructure that 
keeps water flowing to homes 
and businesses. District staff 
also share information about 
water reliability, conservation, 
wastewater collections, and the 
important work that happens 
every day to protect one of our 
most valuable resources.

The Water Academy is a great 
opportunity for residents, 
community groups, and anyone 

interested in learning more 
about their local water and 
wastewater systems. Whether 
you’re curious about the treat-
ment process or want to better 
understand the services pro-
vided by the District, the tour 
offers an informative and 
engaging experience.

To register visit
https://bit.ly/3S6m28r. The 
event will be held on Thursday, 
October 22, 2026, from 8:30 am 
to 2:30 pm at 201 Vallecitos de 
Oro in San Marcos.

         Summer 2026

Take a Behind-the-Scenes Tour of  Vallecitos Water District

Water Academy Tour Location
Location: District Administrative Offices

201 Vallecitos de Oro, San Marcos
From: 8:30 A.M. - 2:30 P.M.

Ever wonder where your 
drinking water comes from or 
what it takes to deliver clean, 
safe water to your home? The 
Vallecitos Water District’s Water 
Academy gives community 
members an opportunity to 
learn firsthand through an infor-
mative behind-the-scenes tour 
of District facilities.

During the tour, participants 
will see how water is treated, 
tested, and delivered through-
out the community. They will 
learn about local and imported 



Vallecitos Water District Monitors Wastewater Odors to
Protect the Community and the Environment

 
Although odor control is only one part of the 
District’s wastewater operations, it plays an 
important role in protecting public health, 
preserving infrastructure and maintaining the
environment. Through routine monitoring and
preventive maintenance, Vallecitos Water District 
helps ensure wastewater services operate effi-
ciently while remaining largely unnoticed by the 
surrounding community. To learn more about the 
maintenance program, watch our YouTube video
at: https://youtu.be/jUucTlcgZWE

* Carbon Media Sample Point

The Vallecitos Water District’s Meadowlark 
Wastewater Reclamation Facility does more 
than treat wastewater—it also works to con-
trol naturally occurring odors to protect nearby 
neighborhoods and the environment. 
 
Hydrogen sulfide, the gas responsible for the 
familiar “rotten egg” smell, is a natural
byproduct of wastewater collection and treat-
ment. To keep odors from affecting the commu-
nity, District staff routinely maintain equipment 
and conduct laboratory testing throughout the 
collection system and treatment plant. 
 
Residents may notice a black canister-shaped 
structure in their neighborhood. These odor-
control units capture hydrogen sulfide before it 
escapes into the air, helping reduce odors and 
improve air quality. 
 
At the Meadowlark laboratory, Wastewater 
Treatment Plant operators help monitor the 
odor-control system by analyzing water sam-
ples collected from 15 locations throughout the 
District’s collection system. One of the primary 
tests measures the condition of the carbon filter 
media to determine when it should be replaced 
for continued effectiveness. 
 
Removing hydrogen sulfide does more than 
eliminate odors. It also helps prevent 
corrosion within the wastewater treatment 
system, extending the life of pipes, equipment 
and other infrastructure. 



Looking for a weekend escape without leaving town? Look no further than South Lake Park, a 
10-acre hidden gem nestled off South Twin Oaks Valley Road (975 Sunstone Drive). Whether you’re 
an avid walker, angler, photographer, or wildlife enthusiast, South Lake offers a serene getaway right 
in our backyard.

From Drinking Water Supply to Emergency Reservoir
Long before it became a popular destination for trail walks and fishing, South Lake played a vital role 
in our local water history.

Originally constructed in 1959 as a primary drinking water source for the growing San Marcos
community, the reservoir was maintained and operated by the Vallecitos Water District for decades. 
In 1984, as local water infrastructure evolved and expanded, the lake was decommissioned as an 
active drinking water supply.

However, its utility never faded. Today, South Lake remains an active and critical component of
Vallecitos’ infrastructure, serving as an emergency storage reservoir. In times of regional supply
disruptions or unforeseen emergencies, stored water sources like South Lake help reinforce
community resilience and water supply reliability.

A Powerful Partnership with the City of San Marcos
While Vallecitos owns and maintains the underlying water infrastructure and reservoir asset, turning 
this site into a vibrant community space was made possible through strong inter-agency 
collaboration.

In 2023, the City of San Marcos completed a major revitalization project, transforming the surround-
ing grounds into a premier public park. The park and its amenities are proudly operated and main-
tained by the City of San Marcos, showcasing how local public agencies can work together to double 
the value of public land—combining essential utility infrastructure with community recreation.

A Biodiversity Hotspot
Thanks to ongoing environmental care and the park’s protected habitat, South Lake Park has 
become a haven for native wildlife:
•	 Aquatic Life: Home to various freshwater fish species and the sensitive Western Pond Turtle.
•	 Waterfowl & Birds: Spot cormorants, ducks, and California quail along the water’s edge.
•	 Local Wildlife: Keep an eye out for deer, rabbits, raccoons, skunks, and the occasional bobcat or 

coyote passing through the surrounding natural buffers.

Plan Your Visit
Whether you’re taking a morning walk, relaxing by the water, or introducing the kids to local wildlife, 
South Lake Park offers something for everyone.
•	 Location: 975 Sunstone Drive, San Marcos, CA
•	 Amenities: 1-mile perimeter trail, picnic areas, fishing access, and scenic overlooks
•	 Park Hours & Guidelines: Managed by the City of San Marcos

For full park details, rules, and amenity information, visit the City of San Marcos South Lake Park 
Web page:
https://www.sanmarcosca.gov/Parks-Recreation/Find-Parks-Pools-Facilities/South-Lake-Park

Discover South Lake Park: Where San Marcos History 
Meets Natural Beauty
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The public is welcome to attend the Vallecitos Board
Meetings the first and third Wednesday of each month at 5:00 p.m.
in the Administration building—201 Vallecitos de Oro in San Marcos.
To provide public comments prior to the meeting, submit
comments via e-mail at PublicComment@VWD.org up to 90
minutes in advance of the meeting. Comments received are handled 
by the Clerk of the Board of Directors as if submitted in person.
All written comments that are received at least 90 minutes before 
the meeting will be provided to the Board, and a record of the 
receipt of comment will be noted during the meeting. To watch or 
listen to the live meeting, go to www.vwd.org/meetings.

Water and Wastewater Specialists since 1955

“Like us” on Facebook or follow us on X @vallecitoswater

Postal Customer

ECRWSS

Water Quality Reports, including the 2025 Water Quality Report, can be found online at www.vwd.org/waterquality. 
Tested water from the Vallecitos Water District consistently meets or exceeds all drinking water standards. 

Vista Irrigation District and Vallecitos Water District Partner to 
Offer Free Landscape Classes on Saturday, November 7, 2026

Turf removal Design

Residents are invited to attend two free land-
scape education classes hosted by Vista 
Irrigation District in partnership with Vallecitos 
Water District. These informative workshops 
will provide practical tips for creating beautiful, 
water-efficient landscapes while helping home-
owners conserve water.

The morning begins with Turf Removal from 
9:00 a.m. to 10:30 a.m., where participants will 
learn the basics of removing an existing lawn 
and preparing the area for a drought-tolerant 
landscape.

Following the first session, Landscape Design 
will be offered from 10:30 a.m. to 12:00 p.m. 
Attendees will explore the principles of 

designing an attractive, sustainable landscape 
that balances beauty, functionality, and water 
efficiency.

Class Location
Vista Irrigation District
1391 Engineer Street
Vista, CA 92081

Both classes are free to attend.
Regster Today!
Simply scan the QR code to reserve your spot.
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STRATEGIC PLAN / TACTICAL INITIATIVES: 
Projects featured in the CF Engineering FY 25/26 Annual Report align with the District’s 
Strategic Focus Area 1: Infrastructure Integrity – strengthening the reliability, resilience, and 
long‑ term performance of the District’s water and wastewater systems; and Strategic Focus 
Area 2: Organizational Improvement/Efficiency - enhancing operational processes, modernizing 
facilities, and integrating technologies that improve service delivery.  
 
RECOMMENDATION: 
For information only.  
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