AGENDA FOR A CLOSED SESSION MEETING OF THE BOARD OF DIRECTORS
OF THE VALLECITOS WATER DISTRICT
WEDNESDAY, OCTOBER 2, 2024, AT 4:00 P.M.
AT THE DISTRICT OFFICE IN THE BOARD ROOM
201 VALLECITOS DE ORO, SAN MARCOS, CALIFORNIA

CALL TO ORDER - PRESIDENT BOYD-HODGSON

NOTICE TO THE PUBLIC
Meetings of the Board of Directors of the Vallecitos Water District will be held in the Board
Room at the District Office located at 201 Vallecitos de Oro, San Marcos, California, on the
date and time identified above.
BROADCAST OF THE MEETING. Members of the public may watch the meeting live via

computer or smart device by going to the District’s website: www.vwd.org/meetings and clicking
on the “Watch Live” icon; however, they will not be able to participate in the meeting remotely.

LISTEN TO THE MEETING. Members of the public may listen to the meeting live on their
phone by dialing (888) 788-0099 (Toll Free) or (877) 853-5247 (Toll Free). When prompted,
enter the meeting ID and Passcode displayed on the District’'s website.

ROLL CALL
ADDITIONS TO THE AGENDA

ltems may be added to the Agenda in accordance with Section 54954.2(b)(2) of the
Government Code upon a determination by a majority vote of the Vallecitos Board that an
emergency situation exists, as defined in Section 54956.5, or upon a determination by a two-
thirds vote of the Board present at the meeting, or, if less than two-thirds of the Board are
present, a unanimous vote of Board members present, that there is a need to take immediate
action and that the need for action came to the attention of the Vallecitos Water District
subsequent to the agenda being posted.

ADOPT AGENDA FOR THE CLOSED SESSION MEETING OF SEPTEMBER 4, 2024
PUBLIC COMMENT

Persons wishing to address a matter not on the Agenda may be heard at this time; however,
no action will be taken until the matter is placed on a future agenda in accordance with Board
policy. Public comments are limited to three minutes. A Request to Speak form is required to
be submitted to the Senior Executive Assistant prior to the start of the meeting, if possible.
Public comment should start by stating name, address, and topic. The Board is not permitted
during this time to enter into a dialogue with the speaker.
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MOTION TO ADJOURN TO CLOSED SESSION

The Board will entertain a motion to adjourn to Closed Session on the Item(s) listed below.
CLOSED SESSION

1.1  PUBLIC EMPLOYEE PERFORMANCE EVALUATION (Government Code §
54957(b)(1)): General Manager

1.2 CONFERENCE WITH LEGAL COUNSEL - Anticipated Litigation (Gov. Code
§54956.9(d)(2)): One case

*****END OF CLOSED SESSION*****
2.1  ADJOURNMENT

++END OF AGENDA****

If you have any disability which would require accommodation in order to enable you to
participate in this meeting, please call the Senior Executive Assistant at 760.744.0460 ext. 264
at least 48 hours prior to the meeting.

Audio and video recordings of all Board meetings are available to the public at the District
website www.vwd.org

AFFIDAVIT OF POSTING

I, Jennifer Serna, Executive Assistant of the Vallecitos Water District, hereby certify that |
caused the posting of this Agenda in the outside display case at the District office, 201
Vallecitos de Oro, San Marcos, California by 4:00 p.m., Thursday, September 26, 2024.

Jennifer Serna




AGENDA FOR A REGULAR MEETING OF THE BOARD OF DIRECTORS
OF THE VALLECITOS WATER DISTRICT
WEDNESDAY, OCTOBER 2, 2024, AT 5:00 P.M.
AT THE DISTRICT OFFICE IN THE BOARD ROOM
201 VALLECITOS DE ORO, SAN MARCOS, CALIFORNIA

CALL TO ORDER - PRESIDENT BOYD-HODGSON
NOTICE TO THE PUBLIC

Meetings of the Board of Directors of the Vallecitos Water District will be held in the Board
Room at the District Office located at 201 Vallecitos de Oro, San Marcos, California, on the
date and time identified above.

BROADCAST OF THE MEETING. Members of the public may watch the meeting live via
computer or smart device by going to the District's website: www.vwd.org/meetings and
clicking on the “Watch Live” icon; however, they will not be able to participate in the meeting
remotely.

LISTEN TO THE MEETING. Members of the public may listen to the meeting live on their
phone by dialing (888) 788-0099 (Toll Free) or (877) 853-5247 (Toll Free). When prompted,
enter the meeting ID and Passcode displayed on the District’s website.

PLEDGE OF ALLEGIANCE
ROLL CALL
ADDITIONS TO THE AGENDA

Items may be added to the Agenda in accordance with Section 54954.2(b)(2) of the
Government Code upon a determination by a majority vote of the Vallecitos Board that an
emergency situation exists, as defined in Section 54956.5, or upon a determination by a
two-thirds vote of the Board present at the meeting, or, if less than two-thirds of the Board
are present, a unanimous vote of Board members present, that there is a need to take
immediate action and that the need for action came to the attention of the Vallecitos Water
District subsequent to the agenda being posted.

ADOPT AGENDA FOR THE REGULAR MEETING OF OCTOBER 2, 2024

PUBLIC COMMENT

Persons wishing to address a matter not on the Agenda may be heard at this time; however,
no action will be taken until the matter is placed on a future agenda in accordance with Board
policy. Public comments are limited to three minutes. A Request to Speak form is required
to be submitted to the Senior Executive Assistant prior to the start of the meeting, if possible.
Public comment should start by stating name, address, and topic. The Board is not permitted
during this time to enter into a dialogue with the speaker.
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CONSENT ITEMS

All matters listed under the Consent Calendar are expected to be routine and non-
controversial, to be acted upon by the Board by one motion. There will be no separate
discussion of these items, unless a Board member or member of the public requests that a
particular item(s) be removed from the Consent Calendar, in which case it will be considered
separately under Action Items.

1.1

1.2

1.3

1.4

APPROVAL OF MINUTES (pp. 7-13)

A. REGULAR BOARD MEETING - SEPTEMBER 18, 2024

B. ENGINEERING AND EQUIPMENT COMMITTEE MEETING —
SEPTEMBER 24, 2024

Approved minutes become a permanent public record of the District.

Recommendation: Approve Minutes.

WARRANT LIST THROUGH OCTOBER 2, 2024 - $6,044,651.68 (pp. 14-16)

Recommendation: Approve Warrant List.

APPROVAL OF CONSTRUCTION AGREEMENT FOR PICO PLACE TOWNHOMES
(PICO INVESTMENTS 7, LLC.) (pp. 17-19)

The project is located Pico Avenue, between Mission Road and San Marcos Bivd.,
west of Twin Oaks Valley Road.

Recommendation: Approve the Construction Agreement for Pico Place
Townhomes.

APPROVAL OF AS-NEEDED ENGINEERING SERVICES AGREEMENT FOR
FISCAL YEARS 2024/2025 AND 2025/2026 (pp. 20)

Recommendation: Authorize the General Manager to enter into a 2-year
as needed engineering Professional Services Agreement with Thayer Water,
Inc., subject to the provisions of the contract.

****END OF CONSENT CALENDAR*****

2.1

ACTION ITEM(S)

DISTRICT PARTICIPATION IN BOYS AND GIRLS CLUB EVENTS AND
REIMBURSEMENT (pp. 21-24)

Recommendation: Request Board Direction
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2.2

2.3

APPROVAL OF AS-NEEDED PROFESSIONAL SERVICES AGREEMENT
PLANNING AND DESIGN OF ELECTRIC VEHICLE CHARGING
INFRASTRUCTURE. (pp. 25-27)

Recommendation: Authorize the General Manager to execute a
Professional Services Agreement with NV5 for the Planning and Design of
Electric Vehicle Charging Infrastructure Project in the amount of $119,760,
subject to the terms and conditions of the agreement.

DISCUSS AND PROVIDE DIRECTION TO GENERAL MANAGER AND LEGAL
COUNSEL TO INVESTIGATE AND PREPARE REPORT ON MEETING(S) WITH
DEVELOPER REGARDING UNAUTHORIZED FLOW METER AND/OR TO
PREPARE PROPOSED BOARD POLICY RELATED TO DEVELOPER
COMMUNICATIONS/MEETINGS. (pp. 28)

Recommendation: Request Board Direction

*++END OF ACTION ITEMS****

3.1

3.2

3.3

3.4

3.5

3.6

REPORTS
GENERAL MANAGER
DISTRICT LEGAL COUNSEL
SAN DIEGO COUNTY WATER AUTHORITY
ENCINA WASTEWATER AUTHORITY

- Board of Directors Meeting
- Capital Improvement Committee
- Policy and Finance Committee

STANDING COMMITTEES

DIRECTORS REPORTS ON MEETINGS/CONFERENCES/SEMINARS ATTENDED

++++END OF REPORTS*****

4.1

OTHER BUSINESS

None.

*****END OF OTHER BUSINESS*****
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5.1 DIRECTORS COMMENTS/FUTURE AGENDA ITEMS
*****END OF DIRECTORS COMMENTS/FUTURE AGENDA ITEMS*****
6.1 ADJOURNMENT

++END OF AGENDA*****

If you have any disability which would require accommodation in order to enable you to
participate in this meeting, please call the Executive Assistant at 760.744.0460 ext. 157 at
least 48 hours prior to the meeting.

Audio and video recordings of all Board meetings are available to the public at the District
website www.vwd.org

AFFIDAVIT OF POSTING

I, Jennifer Serna, Executive Assistant of the Vallecitos Water District, hereby certify that |
caused the posting of this Agenda in the outside display case at the District office, 201
Vallecitos de Oro, San Marcos, California by 5:00 p.m., Thursday, September 26, 2024.

WO A LY YL
Jennifer Serna




MINUTES OF A REGULAR MEETING OF THE BOARD OF DIRECTORS

OF THE VALLECITOS WATER DISTRICT

WEDNESDAY, SEPTEMBER 18, 2024, AT 5:00 PM, AT THE DISTRICT OFFICE

201 VALLECITOS DE ORO, SAN MARCOS, CALIFORNIA

President Boyd-Hodgson called the Regular meeting to order at the hour of 5:00 p.m.

Present:

Staff Present:

President Boyd-Hodgson
Vice President Pennock
Director Elitharp

Director Groset

Director Hernandez

General Manager Gumpel

District Engineer Hubbard

Operations & Maintenance Manager Pedrazzi
Capital Facilities Senior Engineer Morgan
Human Resources & Risk Manager Aviles
Chief Technology Officer Labarrere

Capital Facilities Assistant Engineer Fisher
IT Consultant Lewis

Information Technology Analyst Todd
Legal Counsel Gilpin

Senior Executive Assistant Johnson
Executive Assistant Serna

President Boyd-Hodgson led the pledge of allegiance.

ADDITIONS TO THE AGENDA

None.

ADOPT AGENDA FOR THE REGULAR MEETING OF SEPTEMBER 18, 2024

24-09-01 MOTION WAS MADE by Vice President Pennock, seconded by Director
Elitharp, and carried unanimously, to adopt the agenda for the Regular
Board Meeting of September 18, 2024.

PUBLIC COMMENT

None.
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CONSENT CALENDAR

24-09-02 MOTION WAS MADE by Director Hernandez, seconded by Vice President
Pennock, and carried unanimously, to approve the Consent Calendar as

presented.

1.1 APPROVAL OF MINUTES

A. Special Board Meeting — September 4, 2024

B. Regular Board Meeting — September 4, 2024

C. Public Awareness, Personnel, and Policy Committee Meeting —
September 9, 2024

1.2 WARRANT LIST THROUGH SEPTEMBER 18, 2024 - $4,151,653.90
1.3  FINANCIAL REPORTS

Financial Statement Staff Report

Investment Report — August 31, 2024

Legal Fees Summary — August 31, 2024

Reserve Funds Activity — August 31, 2024

Sewer Revenue and Expense Report — August 31, 2024
Water Revenue and Expense Report — August 31, 2024
VWD Reserve Report — August 31, 2024

Per Capita Water Consumption — August 31, 2024
Water Production/Sales Report — 2023/2024

TIOMMOOwW>

1.4 APPROVAL OF REQUEST FOR ANNEXATION OF CERTAIN PROPERTY
DESIGNATED AS THE “STEVENS RESIDENCE WATER AND SEWER
ANNEXATION” (PETER AND NANDA STEVENS)

ACTION ITEMS

2.1 CONSTRUCTION CONTRACT AWARD FOR THE TRES AMIGOS WATER LINE
REPLACEMENT PHASE | PROJECT, AWARD FOR A PROFESSIONAL
SERVICES AGREEMENT FOR CONSTRUCTION MANAGEMENT SERVICES,
AND AWARD OF CONTRACT AMENDMENTS FOR CONSTRUCTION PHASE
SERVICES

District Engineer Hubbard and Capital Facilities Senior Engineer Morgan provided the
Board with an overview of the Tres Amigos Water Line Replacement Project. The
District's Tres Amigos Water Line consists of approximately 19,000 feet of water
distribution pipelines ranging from 6-inch to 12-inch diameter. The lines are located in the
northern limits of VWD boundary and installed in the 1950s and 1960s. A significant
portion of this line consists of thinner steel material normally not used for water
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distribution. The pipelines have exceeded their useful life and will be replaced with District
standard 8-inch diameter PVC pressure pipeline. A bid protest letter was received from
Dominguez General Engineering, Inc.. Director Groset encouraged those that submit a
bid protest letter in the future to attend Regular Board Meetings so that concerns could
be discussed.

24-09-05 MOTION WAS MADE by Director Elitharp, seconded by Director

Hernandez, and carried unanimously, to reject the bid protest letter from
Dominguez General Engineering and to authorize the General Manager to
execute a construction agreement with Tryco General Engineering in the
amount of $5,696,887, subject to the provisions of the contract.

24-09-06 MOTION WAS MADE by President Boyd-Hodgson, seconded by Director

Elitharp, and carried unanimously, authorize the General Manager to enter
a PSA with Valley Construction Management in the amount of $532,150 for
construction management, inspection, and geotechnical engineering
services during project construction and to authorize the General Manager
to_execute Amendment No. 3 with NV5 in the amount of $244,714 for
construction phase engineering services, biological monitoring,
archaeological and Native American construction monitoring services.

REPORTS

GENERAL MANAGER

General Manager Gumpel reported the following:

General Manager Gumpel formally introduced Jennifer Serna, as the new
Executive Assistant, and Kim Johnson, as the temporary replacement for the
Senior Executive Assistant position.

Water Main Break on Redwing near Rancho Santa Fe Road.

Hillside Property Interest period ends on September 17, 2024 and an Ad Hoc
Committee Meeting will be scheduled for the Hillside Property.

The Finance Committee will begin meeting again in November.

Water Academy Open House event is on October 17™. The Board will be sent
details as they become available.

State Water Control Board Update - General Manager Gumpel and Operations
Manager Pedrazzi will be scheduling a meeting soon and will give the Board an
update once completed.
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DISTRICT LEGAL COUNSEL

General Counsel Gilpin reported the following:

e General Manager Gumpel’s evaluation needs to be scheduled for Closed Session
Meetings in October, to ensure it takes place before the upcoming elections.

e Current State Legislature session has ended and there are nine bills that are
relevant to the District and are currently awaiting signature from the Governor.

e Update on SGMA (Sustainable Groundwater Management Act).

SAN DIEGO COUNTY WATER AUTHORITY

Director Elitharp will be attending the meeting on September 19 and will have a report at
the next meeting.

ENCINA WASTEWATER AUTHORITY

Director Hernandez attended the EWA Board Meeting and gave an update on the HVAC
system repair and replacement for the EWA.

STANDING COMMITTEES

President Boyd-Hodgson reported on the Public Awareness, Personnel, and Policy
Committee Meeting. Items discussed included the Employee Handbook, the joint letter
with the San Marcos Fire Department regarding the helipad, the District’s grant process
and the District Scholarship Program.

DIRECTORS REPORTS ON TRAVEL/CONFERENCES/SEMINARS ATTENDED

Director Hernandez and Groset both attended the WateReuse Conference. Topics
discussed included grant opportunities, Reuse Awards, and electric vehicle mandates.

OTHER BUSINESS

None.

DIRECTORS COMMENTS/FUTURE AGENDA ITEMS

Director Hernandez requested an agenda item to discuss the reimbursement of charges

for those that attend the annual Boys and Girls Club event. President Boyd-Hodgson
seconded the request. This item will be placed on a Board agenda in October.
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President Boyd-Hodgson also thanked Staff for the tour of the Coronado Hills Tank
Project, thanked the District staff for having residences’ water service returned to normal
very quickly after the water main break earlier in the day, and welcomed Jennifer Serna
and Kim Johnson to the District.

President Boyd-Hodgson read aloud a personal comment and stated she was not
speaking for the Board. The comment was pertaining to a meeting that took place with a
Developer and a Cease-and-Desist letter that was sent by the District to that developer
following that meeting. President Boyd-Hodgson also commented that she reached out
to CSDA to address her concerns.

ADJOURNMENT

There being no further business to discuss, President Boyd-Hodgson adjourned the
Regular Meeting of the Board of Directors at the hour of 5:48 p.m.

Tiffany Boyd-Hodgson, President
Board of Directors
Vallecitos Water District

ATTEST:

James Gumpel, Secretary
Board of Directors
Vallecitos Water District



MINUTES OF A MEETING OF THE
ENGINEERING/EQUIPMENT COMMITTEE
OF THE VALLECITOS WATER DISTRICT
TUESDAY, SEPTEMBER 24, 2024, AT 3:00 P.M.
AT THE DISTRICT OFFICE IN THE UPPER CONFERENCE ROOM
201 VALLECITOS DE ORO, SAN MARCOS, CALIFORNIA

Director Elitharp called the meeting to order at the hour of 3:00 p.m.

Present: Director Elitharp
Director Pennock
General Manager Gumpel
District Engineer Hubbard
Capital Facilities Senior Engineer Morgan
Capital Facilities Assistant Engineer Fisher
Development Services Senior Engineer Lopez
Executive Assistant Serna

PUBLIC COMMENT
None.
ITEM(S) FOR DISCUSSION

CAPITAL IMPROVEMENT PROJECT UPDATE

Capital Facilities Senior Engineer Morgan briefly demonstrated where quarterly updates for
Capital Improvement Program (CIP) projects can be accessed on the District's website:
https://www.vwd.org/departments/engineering/capital-facilities.

Capital Facilities Senior Engineer Morgan provided an update on eight of the CIP projects
currently listed online for Quarter 1 of Fiscal Year (FY) 2024-2024:

Las Posas Water Line Replacement Project

Coronado Hills Tank and Richland | Tank Refurbishments

Meadowlark Failsafe (Buena Reach) Rehab Project

16-inch Emergency Bypass Pipeline Rehab Project

MRF Chlorine Contact Tank Expansion and Conversion to Sodium Hypochlorite Project
Montiel Lift Station Replacement Project

Tres Amigos Water Replacement Phase |

Land Outfall Parallel Sewer Section A

DEVELOPMENT SERVICES PROJECT UPDATE

Development Services Senior Engineer Lopez provided the Committee with a brief update on
the projects still in construction and the fees the District can expect to collect on those projects.
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An update was also provided on the High Point Pump Station and Wulff Waterline
Improvements.

DUCTILE IRON PIPE CONDITION ASSESSMENT — CLUSTER 8 AND 9 PROJECT
UPDATE

District Engineer Hubbard provided the Committee with an update on the inspection and repair
of ductile iron pipes in Cluster Area 8 and 9. Residents will be notified via mail and flyers will
be placed on their front doors if they are going to be affected by a water shut off during the
repairs.

ADJOURNMENT

There being no further business to discuss, the meeting was adjourned at the hour of 4:00 p.m.



VALLECITOS WATER DISTRICT

WARRANTS LIST
October 2, 2024

9/25/2024 14:57

PAYEE DESCRIPTION CHECK# AMOUNT

City of Vista Annual Sewer Service 130141 139,872.53
Garnishment Payroll Garnishments 130142 through 130143 -

ACWA/Joint Powers Insurance Medical Insurance - Oct 130144 244,281.37
Advanced Imaging Solutions, Inc. Copier Lease - Aug 130145 610.69
Alan Crosthwaite Inc. Professional Photography Svcs - Double Peak Facility 130146 225.00
Aerotek Temp Svcs - Lead Line Inspector & Meter Dept - Aug & Sept 130147 6,706.20
Aston Carter Temp Svcs - Engineering Front Counter - Week Ending 8-31-24 & 9-7-24 130148 1,670.00
American Backflow Specialties Inc Backflow Repair Kit 130149 910.71
Amilette Klein Closed Account Refund 130150 11.97
Andrew Kressin Bypass Trust Closed Account Refund 130151 89.22
Aqua-Metric Sales Co 1 1/2" Meters - 4 & 3/4" Meters - 80 130152 19,229.54
AT&T Phone Svc - Aug 130153 5,438.60
Brittany Mullens Closed Account Refund 130154 42.79
Cassidy Quilling Closed Account Refund 130155 13.50
CDW Government UPS Network Cards - 4 130156 1,564.19
Charles P Crowley Co Inc Conversion of Gas Master Unit From Gas To Liquid - MRF Chlorine Injector 130157 16,984.25
City of Carlsbad Closed Account Refund 130158 196.15
Consolidated Water Technologies, Inc.  Trioxyn 130159 41,192.30
Consor North America, Inc. Sodium Hypochlorite Conversion Prj 20171-2 130160 17,055.00
Corodata Media Storage Inc Back Up Storage Tapes - Aug 130161 201.07
CWEA Collection Cert Renewal - J Bakken 130162 121.00
Steel-Toe-Shoes.com Safety Shoes 130163 146.52
Dani Jo Hill Closed Account Refund 130164 16.64
Diana Delaney Closed Account Refund 130165 46.65
Federal Express Corp. Shipping Svcs - Sept 130166 44.67
Francesca M. Macias Closed Account Refund 130167 24.08
Franklin Maddocks Closed Account Refund 130168 1,505.50
Freeway Trailer Sales Painting of Dump Trucks - Labor & Paint Supplies - Veh 259 & 271 130169 10,393.26
Gallade Chemical Sodium Hypochlorite 130170 164.53
Gavin Brown Closed Account Refund 130171 38.40
Glenn Pruim Health Reimbursement Account Claim 130172 4,965.76
Government Portfolio Advisors LLC Investment Management Svcs - Aug 130173 2,293.22
Harper & Associates Engineering, Inc. Richland Tank Engineering Svcs Prj 20221-55 130174 5,815.00
Infosend Inc Door Hangers, Postage, & Printing Svcs - Aug 130175 6,967.74
Infrastructure Engineering Company 16" Emergency Bypass Sewer Rehabilitation Prj 20211-3 130176 1,900.00
Jacie Crowell Closed Account Refund 130177 38.34
Jack Henry & Associates Remit Plus Annual Maintenance Fee 24-25 130178 104.88
James R Hernandez Lunch Meeting With GM 7-12-24 130179 43.86
KB Homes Closed Account Refund 130180 577.66
Ken Grody Ford Fleet Supplies 130181 68.46
Kleinfelder, Inc. Chlorine Tank Expansion Prj 20161-2 130182 6,157.00
Lennar Corporation Barham Drive Sewer Improvements Prj 20241-12 130183 244,069.74
Linda Peralta Daniels Closed Account Refund 130184 150.00
Alert GPS Device Locating Subscription - Aug - Oct 130185 396.00
Lusardi Construction Closed Account Refund 130186 494.79
Makelele Systems Landscape & Maint Brush Removal Svcs - District HQ, Landscaping Svcs HQ & MRF - Aug & Sept 130187 10,816.00
Matrix Networks Mitel Phone Assurance Partner Renewal 24-25 130188 8,592.00
Nathan Wiley Closed Account Refund 130189 9.15
Occu Med Medical Svcs - Aug 130190 1,115.00
Olympic Coatings California Powder Coating of Pump Flange & Pump Stand - MRF & LSMLS 130191 930.19
Ostari Inc Cisco Smart Net Contract Renewal 24-25, IT Support - July - Sept 130192 50,145.46
Pacific Advanced Civil Engineering Inc.  Expert Engineering Witness Svcs - Aug 130193 1,397.51
Enterprise Automation SCADA Insight Implementation, On Call Support, & Training Svcs Prj 20201-4 130194 7,694.39
Global Safety Network Hiring & Background Screening Svcs - Aug 130195 587.77
Roth Staffing Companies LP Temp Svcs - Warehouse - Week Ending 9-1-24 130196 1,020.72
Rusty Wallis Inc Soft Water & Carbon Tank Svcs - MRF - Sept 130197 1,440.00
San Diego Gas & Electric Power - Aug 130198 93,350.20
SSA Solar of CA5, LLC District Solar Project - July - Aug 130199 61,686.25
Standard Insurance Company LIFE, LTD, & ADD Insurance - Sept 130200 6,703.96
Staples Advantage Office Supplies - Aug 130201 3,076.63
Suzan Kelly Closed Account Refund 130202 25.29
Tank Specialists of CA Fuel Island Inspection - Aug 130203 240.00



VALLECITOS WATER DISTRICT

WARRANTS LIST
October 2, 2024

9/25/2024 14:57

PAYEE DESCRIPTION CHECK# AMOUNT

The Pun Group Auditing Svcs Year Ended 6-30-24 130204 10,821.20
Tiffany Norton Closed Account Refund 130205 15.25
Trevor Partain Self Improvement Program 130206 187.46
Univar USA Inc Sodium Hypo Liquichlor & Caustic Soda 130207 45,033.62
Valley Construction Management Sodium Hypochlorite Prj 20171-2, & Hi Point PS Modifications Prj 20221-733 130208 23,134.00
Verizon Wireless | Pad & Cell Phone Svc - Aug 130209 3,835.42
Waxie Sanitary Supply Janitorial Supplies 130210 750.33
ASAP Drain Guys & Plumbing Svc To Garbage Disposal - MRF 130211 631.00
Blue -White Industries Bleach Dosing Peristaltic Pump - MRF 130212 9,320.95
Bonsall Petroleum Construction, Inc. Annual Fuel Island Testing - Underground Storage Tank & Sensor Testing 130213 3,100.00
Casamar Group LLC Chlorine Tank Expansion Prj 20161-2 130214 138.35
Cintas Corporation No. 2 First Aid Kit Servicing HQ & MRF - Aug 130215 679.95
Airwave Mechanical HVAC Svcs - AC Temperature Diagnosis - Bldg B 130216 1,310.00
Akeso Occupational Health Medical Svcs - Aug 130217 95.00
Deer Springs Fire Protection District Property Taxes 24-25 130218 616.20
Dudek Land Outfall Sewer Improvement Prj 20211-2 130219 14,750.38
Elogger Inc. Elogger Maintenance Renewal 24-25 130220 10,626.93
Ferguson Cla Val Rebuild Kits - 11, Speed Control Rubber Kits - 20, & Stud Kit 130221 9,923.78
Fisher Scientific LLC Lab Tape - MRF 130222 157.96
GEI Consultants Land Outfall Sewer Improvement Prj 20211-2 130223 21,677.24
Grainger Inc Pipe Cement, Hose Clamps - 4, Tools Veh 227, Water Fountain Chemicals 130224 1,594.89
Granicus VWD Website Content Management System Agreement 24-25 130225 13,574.90
Haaker Equipment Co. Hardware Supplies 130226 131.77
Hach Company NTU Meter Calibration Kit 130227 1,927.77
Harper & Associates Engineering, Inc. Coronado Hills Tank Engineering Svcs Prj 20211-5 130228 30,710.00
Hawthorne CAT Fleet Supplies 130229 150.42
Hoch Consulting WRFP Planning Grant Application Svcs - July Prj 20211-6 130230 6,172.50
Irwin Painting & Finishing Bldg A Office Painting - Admin Assistant Office 130231 1,417.51
Ken Grody Ford Extra Sets of Keys For New Vehicles - 6 Sets Prj 20251-29 130232 1,223.41
KnowBe4 Security Awareness Training Subscription Renewal 24-25 130233 939.60
Lloyd Pest Control Svcs Pest Control Svcs - Sept 130234 112.00
Mallory Safety & Supply LLC Safety Gloves, Hard Hats, LED Headlamps, Oxygen Tank & Calibration Tank 130235 1,500.98
McMaster-Carr Aluminum Plate For Radar Sensor MRF Prj 20161-2 130236 141.26
Michael Baker International Montiel Force Main & Gravity Sewer Prj 20201-2 130237 4,595.00
Motion Industries Motor Oil - Southlake & Schoolhouse Electric Motors, Sealant - Chlorine Analyzer 130238 1,539.36
Olivenhain MWD Treated Water - Aug 130239 84,873.00
Pacific Pipeline Cla Val Rebuild Kits - 2, Repair Clamps - 4, & Gaskets - 100 130240 1,893.48
Patriot Portable Restroom Rental Portable Restroom Rental Mahr - Sept 130241 317.26
Power Seal Repair Clamps - 2 130242 2,199.86
Ramco Concrete Recycling 130243 390.00
Reilly Construction Management MRF Failsafe Prj 20201-5 130244 16,640.40
Rincon Consultants, Inc. Chlorine Tank Expansion Prj 20161-2 130245 4,442.75
Rusty Wallis Inc Soft Water Svc - Water Treatment Systems - Sept 130246 1,200.00
Southern Counties Lubricants Oil - For Fleet Vehicles 130247 711.13
Stericycle Shredding Svcs - July & Aug 130248 431.63
Tiger San Marcos, LLC Warranty Bond Refund Prj 20211-720 130249 12,484.00
Trane US Inc HVAC Svcs - Repair & Diagnose Communication - Admin & Bldg B 130250 2,079.57
Trussell Technologies MRF Convers. To Sodium Hypochlorite Prj 20171-2, & Chlorine Tank Exp. Prj 20161-2 130251 45,485.46
Unifirst Corporation Uniform Delivery 130252 1,089.89
Allied Universal Weekly Deposit Svcs - Customer Service - Aug 130253 139.86
Utility Systems, Science & Software, Inc. Annual Sewer Flow Meter Calibrations - 4 130254 1,805.00
Valley Construction Management Chlorine Tank Expansion Prj 20161-2 130255 19,520.00
T.S. Industrial Supply Spray Paint, Batteries, Pipe Fittings, Brooms, Shovels, & Hard Hats 130256 1,881.97

Total Disbursements (114 Checks) 1,451,790.95
WIRES
San Diego County Water Authority August Water Bill Wire 3,808,577.92
U.S. Bank Cal Card Payment-Statement Date 9/06/24 Wire 18,987.43
Public Employees Retirement System Retirement Contribution - September 17, 2024 Payroll Wire 91,970.22
U.S. Bank US Bank 2008 Loan debt payment - Interest Wire 200,000.00
U.S. Bank US Bank 2008 Loan debt payment - Principal Wire 22,027.95

Total Wires 4,141,563.52




VALLECITOS WATER DISTRICT

WARRANTS LIST
October 2, 2024

9/25/2024 14:57

PAYEE DESCRIPTION CHECK# AMOUNT

PAYROLL
Total Direct Deposits Wire 280,664.63
Payroll & Garnishments Payroll Garnishments 130142 1,229.52
VWD Employee Association Payroll Garnishments 130143 516.00
IRS Federal Payroll Tax Deposits Wire 109,921.14
Employment Development Department  California Payroll Tax Deposits Wire 24,795.78
Empower 457 Deferred Compensation Withheld Wire 34,170.14

Total September 17, 2024 Payroll Disbursements 451,297.21
TOTAL DISBURSEMENTS 6,044,651.68




DATE: OCTOBER 2, 2024

TO: BOARD OF DIRECTORS

SUBJECT: APPROVAL OF CONSTRUCTION AGREEMENT FOR PICO PLACE
TOWNHOMES (PICO INVESTMENTS 7, LLC.)

BACKGROUND:

Pico Investments 7, LLC., owners of the project, have completed the plan check process
with the District. The project is located on Pico Avenue, between Mission Road and San
Marcos Boulevard, west of Twin Oaks Valley Road.

DISCUSSION:
A Construction Agreement is typically entered into between a developer and the District to
ensure the required public facilities are constructed to support the demands of the
development.

The project will construct approximately 39 feet of 8-inch diameter polyvinyl chloride (PVC)
sewer main.

Upon completion of the project, water services and sewer facilities will be available to
serve 16 multi-family residential townhomes.

All engineering fees and inspection deposits have been paid prior to Board approval of the
Construction Agreement. Water and wastewater capital facility fees are due and payable
prior to issuance of the final building inspection and/or utility release per Resolution 1441.
Based on the current fees this will total $90,324.00 for water and $320,944.00 for
wastewater capital facility fees.

The owner has submitted standard surety bonds to guarantee completion of the project.
The following bond amounts have been reviewed and approved by staff:

Labor and Materials $ 67,501.00
Faithful Performance $ 67,501.00

FISCAL IMPACT:

There are no operational fiscal impacts associated with the recommended actions. Future
water and sewer revenues will offset costs of service. Prior to occupancy the project will
generate $90,324.00 for water capital facility fees and $320,944.00 for wastewater capital
facility fees based on the current fee schedule.

STRATEGIC PLAN / TACTICAL INITIATIVES:
Not applicable.

RECOMMENDATION:
Approve the Construction Agreement for Pico Place Townhomes.




Board of Directors

October 2, 2024 Page 2

ATTACHMENTS:
1 Map Exhibit — 1 Aerial Map
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DATE: OCTOBER 2, 2024

TO: BOARD OF DIRECTORS

SUBJECT: APPROVAL OF AS-NEEDED ENGINEERING SERVICES AGREEMENT
FOR FISCAL YEARS 2024/2025 AND 2025/2026

BACKGROUND:

Vallecitos Water District routinely requires engineering professional services for its capital
projects, emergency tasks, and other unscheduled projects. The cost of these services is
generally minor and going through the formal engineering request for proposals process
is not justified.

DISCUSSION:

Based on experience, it is in the District’'s best interest to negotiate standard fees for
these types of services. Over the past decade, staff has negotiated reduced rates, on an
annual basis, with selected engineering/design/specialty firms which have submitted
resumes, provided statements of qualifications and/or proposals. If approved, the
proposed as-needed agreements will be in effect for Fiscal Year 2024/2025 and
2025/2026, and starting in Fiscal Year 2025/2026, the as-needed agreements will be
reviewed and renewed for the next 2-year term.

Staff has selected Thayer Water, Inc. (Thayer) for as-needed services. Thayer specializes
in water and wastewater facility planning and design and has worked with District staff
during the past on critical infrastructure projects at Lift Station No.2 and the Meadowlark
Water Reclamation Facility.

FISCAL IMPACT:

The above consultant submitted a statement of qualifications for professional services on
a time and materials basis. The hourly rates are often reduced from their normal rates
because certain administration/marketing costs are not required for the “on-call” nature
of the work involved. Fees associated with specific work under these as-needed contracts
will be directly reimbursed through developer deposits or charged to specific capital
projects. As-needed agreements are utilized for contracts in accordance with the District’s
purchasing policy.

STRATEGIC PLAN / TACTICAL INITIATIVES:
The District’'s as-needed consultants list is used to contract preferred vendors with a
positive record of success on District projects. This supports the District’s Strategic Plan,
Strategic Focus Area 1: Infrastructure Integrity.

RECOMMENDATION:
Authorize the General Manager to enter an as-needed engineering professional services
agreement with Thayer Water, Inc., subject to the provisions of the contract.

ATTACHMENT(S):
None




DATE: OCTOBER 2, 2024
TO: BOARD OF DIRECTORS
SUBJECT: SAN MARCOS BOYS & GIRLS CLUB ANNUAL AUCTION

BACKGROUND:
The San Marcos Boys & Girls Club will be holding its annual auction on Saturday, October

5, 2024. Historically, the Board has approved District sponsorship by way of purchasing
a table or individual tickets for the event.

DISCUSSION:
The San Marcos Boys & Girls Club is not on the list of organizations for which meetings

or events are considered compensable under District Ordinance No. 221; therefore, prior
approval for per diem and expense reimbursement is required.

FISCAL IMPACT:
Individual tickets are $250 and table sponsorships (8 seats) start at $2,000. Numerous

other sponsorship opportunities are available and are described in the attachment.

RECOMMENDATION:
Presented for Board discussion.

ATTACHMENT(S):
Sponsorship pricing.
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BOYS & GIRLS CLUB OF

SAN MARCOS

1 POSITIVE PLACE, SAN MARCOS, CA 92069

Get ready to boogie on back to 1979 and celebrate 45 years of
Building Great Futures at the Boys & Girls Club of San Marcos!

RET TR

2,
JOG

The Annual Auction gathers 400 of our community’s
most-dedicated champions for youth to support the life-changing
programs and services provided to more than 2,500 youth

each year. The disco-themed evening will feature a dazzling
three-course dinner paired with handcrafted cocktails, thrilling

silent and live auctions, and a variety of in-person and virtual
fundraising opportunities to make a real difference for youth.

aline

Guests are invited to dust off their bell bottoms and platform shoes to dress to the

evening'’s disco theme.

Make a Big Impact as an Event Sponsor!
Learn more at boysgirlsclubsm.org or contact Justin Buhagiar at (760) 539-3306.

VIEW SPONSORSHIP OPPORTUNITIES




Annual Auction
Saturday, October 5 * Doors Open at 5 p.m.

Boys & Girls Club of San Marcos
BOYS & GIRLS CLUB il
OF SAN MARCOS 1 Positive Place, San Marcos

Diamond Sponsor $15,000

Event Promotion Benefits: -Opportunity to include quote from company in event press release -Logo
recognition in pre-event emails to guests (400) -Logo recognition in print & electronic invitations (1,000) -Logo
recognition & spotlight article in digital newsletter -Logo recognition in social media post -Logo recognition &
referral (link) on event webpage Event Night Benefits: -(2) tables of 8 guests -Company name recognition on
table signage -On-stage speaking opportunity during dinner program -On-screen logo recognition during
dinner program -Full-page ad placement in printed program (inside front cover)

Platinum Sponsor $10,000

Event Promotion Benefits: -Name recognition in event press release -Logo recognition in pre-event emails to
guests (400) -Logo recognition in print & electronic invitations (1,000) -Logo recognition in digital newsletter -
Logo recognition in social media post -Logo recognition & referral (link) on event webpage Event Night
Benefits: -(2) tables of 8 guests - Company name recognition on table signage -On-stage name recognition
during dinner program -On-screen logo recognition during dinner program -Full-page ad placement in printed

program (priority placement)

Gold Sponsor $5000

Event Promotion Benefits: -Name recognition in pre-event emails to guests (400) -Name recognition in print &
electronic invitations (1,000) -Name recognition in digital newsletter -Logo recognition in social media post -
Logo recognition & referral (link) on event webpage Event Night Benefits: -(1) table of 8 guests -Company
name recognition on table signage -On-stage name recognition during dinner program -On-screen logo
recognition during dinner program -Half-page ad placement in printed program

Studio 45 Lounge Sponsor $5000

Make an impression by sponsoring the space where guests will kick off the evening celebrating 45 years of
Building Great Futures. Our disco-themed lounge will impress guests during cocktail hour with funky drinks,
delicious appetizers, and fabulous Studio 54-inspired decor. Event Promotion Benefits: -Logo recognition on
the event webpage -Exclusive logo recognition in a pre-event social media post Event Night Benefits: -(1)
table of (8) guests -Logo recognition at the entrance to the Studio 45 Lounge -Logo recognition in the printed
program -On-screen logo recognition during dinner program -Opportunity to help design the signature
cocktail in the Studio 45 Lounge




Dinner Sponsor $5000

Sponsor the evening’s far-out menu that guests will savor during the dinner program! Event Promotion
Benefits: -Logo recognition on the event webpage -Exclusive logo recognition in a pre-event social media post
Event Night Benefits: -(1) table of (8) guests -Logo recognition at the entrance to the dinner hall -Logo
recognition in the printed program -On-screen logo recognition during dinner program -Name recognition
from stage during dinner program

Silent Auction Sponsor $4000

The event’s silent auction boasts over 100 exciting auction packages including unique experiences,
electronics, home goods, gift cards to local businesses and more! Supporters can browse the auction and
place their bids online or see the packages in person at the event. Event Promotion Benefits: -Exclusive logo
recognition in the header displayed on every page of the silent auction website -Exclusive name recognition in
all pre-event social media posts promoting the silent auction Event Night Benefits: -(1) table of (8) guests -
Logo recognition next to each section of silent auction tables -Logo recognition in the printed program -On-
screen logo recognition during dinner program

Boogie Boulevard Sponsor $3500

Get ready to groove as we transform our Club’s courtyard into a disco wonderland! The Boogie Boulevard will
feature a bar with disco-themed drinks, silent auction tables, and fun games for guests to enjoy during the
cocktail hour. Event Promotion Benefits: -Logo recognition on the event webpage -Name recognition in a pre-
event social media post Event Night Benefits: -(1) table of (8) guests -Logo recognition at the entrance to the
Boogie Boulevard area -Logo recognition in the printed program -On-screen logo recognition during dinner
program

Silver Sponsor $3000

Event Promotion Benefits: -Name recognition in social media post -Logo recognition & referral (link) on event
webpage Event Night Benefits: -(1) table of 8 guests -Company name recognition on table signage -On-screen
logo recognition during dinner program -Quarter-page ad placement in printed program

Table of (8) $2000

Table of (8) guests at the 2024 Annual Auction

Individual Ticket $250

(1) ticket to the 2024 Annual Auction



DATE: OCTOBER 2, 2024

TO: BOARD OF DIRECTORS

SUBJECT: APPROVAL OF AS-NEEDED PROFESSIONAL SERVICES
AGREEMENT PLANNING AND DESIGN OF ELECTRIC VEHICLE
CHARGING INFRASTRUCTURE

BACKGROUND:

California legislators passed Advanced Clean Fleets (ACF) regulations on April 28,
2023.This regulation is designed to phase out the sales of medium-duty and heavy-duty
(MDHD) internal combustion engine (ICE) trucks in California. The primary goal of the
ACF regulation is to accelerate the market for zero-emission trucks, vans, and buses by
requiring fleets suited for electrification, to transition to Zero Emission Vehicles (ZEVs)
where feasible. This aligns with the California’s long-term vision of transitioning the State’s
transportation system to ZEVs by 2045.

Beginning January 1, 2024, the ACF required fleets to adopt an increasing percentage of
ZEVs such as battery electric, long-range plug-in electric hybrids, and hydrogen fuel cell
MDHD trucks. The regulation affects MDHD on-road vehicles with a gross vehicle weight
rating greater than 8,500 pounds, off-road yard tractors, and light-duty mail and package
delivery vehicles.

State and local government fleets, including city, county, special district, and State agency
fleets, are required to ensure 50 percent of the MDHD vehicle purchases are zero-
emission beginning in 2024, changing to 100 percent by 2027.

DISCUSSION:

In efforts to comply with California Air Resources Board (CARB) new regulation the
District hired energy management consulting firm TerraVerde to identify vehicles in our
fleet affected by the regulation, produce ZEV options for affected vehicles, and develop
a Fleet Electrification Compliance Plan based on findings. The plan included a ten (10)-
year vehicle replacement plan, ZEV options, costs, and potential exemptions, charging
equipment options and costs, incentive and funding sources, and recommendations for
next steps.

Building on the success of past projects that have met all regulatory requirements through
a robust compliance plan and strict adherence to reporting deadlines, the District is now
advancing to the next phase of Fleet Electrification. The District's next steps include
completing a utility infrastructure Conceptual Design (CD) and advancing it to a 60%
completion stage to provide a solid foundation for further development. Additionally, the
District needs to prepare detailed single-line diagrams, which are crucial for the
successful submission of the funding program (SDG&E Power Your Drive) application.
These steps are essential to advance our project to the next phase and secure the
necessary resources for full implementation.

In August 2024, the District reached out to three (3) as-needed engineering consulting
firms requesting they submit proposals demonstrating their experience, methodology and



expertise in designing similar electric vehicle charging infrastructure. The firms contacted
were:

> Black & Veatch
> NV5
> TerraVerde

On September 20, 2024, staff received proposals from two (2) of the firms, Black & Veatch
and NV5. Once received, staff reviewed the proposals and rated each firm based on their
experience on similar projects, how well they addressed the project requirements, project
approach, scope of work, fee/labor hours, and schedule.

NV5 was selected to be the qualified consultant for the Planning and Design of Electric
Vehicle Charging Infrastructure Project due to their experience and knowledge of the
subject, and their performance on previous and current projects with the District. The
Scope of Services and fee were finalized for and not-to-exceed the amount of $119,760.
NV5 will be providing the following:

Update ZEV transition plan

Topographic, Title & Ground Penetrating Radar Survey

Produce CD10 Electric Vehicle Supply Equipment design

Produce CD60 Electric Vehicle Supply Equipment construction drawings
Electric Vehicle Supply Equipment cost estimate

Power Your Drive application support

Utility coordination

FISCAL IMPACT:

The Fleet Electrification Project is identified in the District's FY 24/25 Budget. The total
project budget is $620,000. Funding for the Project will come 51% from Water
Replacement funds and 49% from Sewer Replacement Funds. The fiscal impact is as
follows:

Budget $620,000
Previous Expenses $65,000
Consultant Planning Services $119,760
Estimated Staff Labor* $15,000
Estimated Overhead* $30,600
Contingency (10%) $16,536
Subtotal $181,896
Remaining Budget $373,104

* Estimated Allocation



STRATEGIC PLAN / TACTICAL INITIATIVES:

Fleet Electrification is identified in the District's 2024 Strategic Plan, Focus Area 6,
Environmental Stewardship. Strategy 6.5, Energy Management identifies Fleet
Electrification as a goal for the Operations & Maintenance Department.

RECOMMENDATION:

Staff recommends the Board of Directors authorize the General Manager to execute a
Professional Services Agreement with NV5 for the Planning and Design of Electric
Vehicle Charging Infrastructure Project in the amount of $119,760, subject to the terms
and conditions of the agreement.

ATTACHMENT:
None




DATE: OCTOBER 2, 2024

TO: BOARD OF DIRECTORS

SUBJECT: DISCUSS AND PROVIDE DIRECTION TO GENERAL MANAGER AND
LEGAL COUNSEL TO INVESTIGATE AND PREPARE REPORT ON
MEETING(S) WITH DEVELOPER REGARDING UNAUTHORIZED
FLOW METER AND/OR TO PREPARE PROPOSED BOARD POLICY
RELATED TO DEVELOPER COMMUNICATIONS/MEETINGS

BACKGROUND:

General Manager and General Counsel will seek direction from the Board regarding
whether to review and prepare a report on meetings held with the Hotel Investment
Group leading up to the issues of a cease-and-desist letter related to the unauthorized
installation of a flow meter into the sewer system owned and operated by Vallecitos.

General Manager and General Counsel will seek direction from the Board regarding
development of a Board policy related to setting meetings with Developers and the use
of district staff at such meetings.

FISCAL IMPACT:
Unknown

STRATEGIC PLAN / TACTICAL INITIATIVES
N/A

RECOMMENDATION:
None

ATTACHMENT(S):
None
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