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The Vallecitos Water District honored its 
recently retired Operations and Maintenance 
Manager Ed Pedrazzi for more than 30 years of 
dedicated service to the District and its custom-
ers, re-naming the Twin Oaks Reservoir Facility 
as the Ed Pedrazzi Water Storage Facility.

Current and former Vallecitos Water District 
employees and supporters gathered for the 
dedication at the site to celebrate Pedrazzi’s 
career and legacy.

Pedrazzi was hired as a utility worker in the 
Construction Department in 1989. He was pro-
moted five times from Water Systems Operator 
to Senior Operator, then Supervisor, and ulti-
mately Operations and Maintenance Manager.

Vallecitos General Manager James Gumpel 
said, “Ed’s career is a testament to his expertise 
and leadership in the field. Beyond his profes-
sional achievements, Ed’s true impact can be 
measured by the people he has mentored.”

“Ed has helped develop industry leaders and 
shape policies that improve water management 
across the region. His impressive list of 
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certifications and qualifications, including his 
expertise in emergency response and hazard-
ous materials management, reflect his dedica-
tion to safety, innovation, and progress.”

“This facility is the heart of our operations, and 
I really feel like you, Ed, are the heart of our 
District, and you’ve left a lasting legacy,” said
Vallecitos Board Vice President Jennifer
Kerschbaum, P.E.

Pedrazzi thanked Gumpel and the Board for 
approving the name change in his honor. 
“It’s been one hell of a career … you guys 
made my job easy. You supported me through 
everything, and I just want to thank you all so 
much,” said Pedrazzi.

“Ed, your leadership, your passion for mentor-
ship, and your unwavering commitment to the 
safety and success of this District will not be 
forgotten,” said Gumpel. “Your name will stand 
as a reminder of excellence, service, and the 
impact that one individual can make on an 
entire industry.”



Special Districts Don’t Make a Profit
What is a Special District?  

In California, special districts, like the Vallecitos 
Water District, play a crucial role in providing
specific public services to communities that are 
either too specialized or too localized for other 
government entities to manage. These districts 
operate independently from cities and counties but 
are still governed by elected boards or commis-
sioners. Special districts can serve a wide variety 
of purposes, from providing utilities like water and 
wastewater treatment to offering fire protection, 
emergency medical services, and even mosquito 
abatement. There are more than 3,000 special 
districts across California, and they serve a diverse 
range of functions depending on the needs of the 
local population. Unlike private businesses, special 
districts are not designed to operate for profit.

Why Do California Special Districts 
Not Make a Profit?

1. Public Service Model - Unlike private businesses,
which are driven by the need to generate profit for
shareholders or owners, special districts are public
entities that exist to provide a service. Their goal
is not to make money but to fulfill a social or civic
responsibility, such as ensuring safe drinking water.
Special districts are expected to break even, cov-
ering their operating costs, rather than generate
excess income.

2. Limited Revenue Sources - Special districts
primarily rely on revenues from property taxes or
service fees, which are earmarked for specific ser-
vices or projects, not for profit generation.
Special districts must work within a defined budget
and often have strict regulations on how funds can
be used.

3. Cost Recovery - While special districts may
charge fees for services (such as water or sewer

usage fees) these charges are meant to cover 
the cost of providing those services, not to
generate surplus revenue.

4. Non-Profit Legal Framework - Special districts
are legally structured as public agencies, which
means that they must operate in the best
interests of their residents and not their share-
holders, like a business.

5. Accountability to the Public - California’s
special districts are accountable to the public and
must operate transparently. Their financial prac-
tices are subject to oversight from state agen-
cies, such as the California State Controller’s
Office, and require regular audits to ensure that
funds are being used responsibly.

What Happens to Extra Funds?

Special districts may end up with surplus funds 
from time to time due to careful budgeting or 
unanticipated savings. When this happens, the 
funds are reinvested into the services the district 
provides, or they may be used for future capi-
tal projects, infrastructure upgrades, or for rate 
stabilization over the next few fiscal years. As an 
example, if a water district collects more revenue 
than necessary in one year, that surplus might be 
reserved for future water pump station improve-
ments or emergency preparedness initiatives. In 
other words, any extra funds stay within the dis-
trict and are used to better serve the community, 
not to create profit.

California’s special districts are vital components 
of the state’s local governance and public service 
infrastructure. Special districts, like Vallecitos, 
contribute to communities throughout California 
by providing essential services that contribute to 
our quality of life.



Wholesale Water Rate Costs
Understanding the Costs Behind 
Water Rates
If you’ve ever looked at your water bill and 
wondered where all that money goes, you’re 
not alone. It’s a common question—and the 
answer may surprise you. Nearly 75% of the 
Vallecitos Water District’s annual water budget 
is spent on just one thing: the wholesale cost 
of water.

What Is Wholesale Water?
Wholesale water is the water Vallecitos pur-
chases in bulk from regional suppliers—the 
San Diego County Water Authority and the 
Metropolitan Water District of Southern Cali-
fornia. These wholesale water suppliers set 
the rates, and local districts like Vallecitos 
have little to no control over the price. It’s a 
bit like buying electricity or fuel—when the 
source price goes up, everyone downstream 
feels the impact.

Why It Matters?
This means that three out of every four 
dollars Vallecitos spends each year goes 
directly to paying for the water it provides—
before it even gets delivered to your tap. That 

leaves just 25% of our water budget for every-
thing else: maintaining and replacing equip-
ment and pipelines, repairing leaks, staffing, 
customer service, and planning for emergen-
cies or droughts.

Can Vallecitos Lower Your Rates?
You may not know this, but we offset Tier 1 
and Tier 2 Water Rates with discretionary 
funds from non-water sources. That’s right. 
We sell it to you for less than it costs us to 
buy and deliver the wholesale water. Beyond 
that, there’s very little Vallecitos can do to 
reduce the water budget. Vallecitos doesn’t 
control the reser-voirs, aqueducts, energy 
costs, or the treat-ment plants that supply the 
region. Further, while Vallecitos works hard to 
be efficient and cut costs where it can, the 
reality is that most of the water bill is driven by 
fixed, non-negotiable wholesale water rates 
and energy rates.

What Can You Do?
The best way customers can help manage 
costs is by using water wisely. Conservation 
not only saves water—it can save you money 
too.
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The public is welcome to attend the Vallecitos Board
Meetings the first and third Wednesday of each month at 5:00 p.m.
in the Administration building—201 Vallecitos de Oro in San Marcos.
To provide public comments prior to the meeting, submit
comments via e-mail at PublicComment@VWD.org up to 90
minutes in advance of the meeting. Comments received are handled 
by the Clerk of the Board of Directors as if submitted in person.
All written comments that are received at least 90 minutes before 
the meeting will be provided to the Board, and a record of the 
receipt of comment will be noted during the meeting. To watch or 
listen to the live meeting, go to www.vwd.org/meetings.

Water and Wastewater Specialists since 1955

“Like us” on Facebook or follow us on X @vallecitoswater
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Water Quality Reports, including the 2024 Water Quality Report, can be found online at www.vwd.org/waterquality. 
Tested water from the Vallecitos Water District consistently meets or exceeds all drinking water standards. 

April 14, 2025, was a shaky morning in San Marcos, 
but we were prepared! Our largest reservoirs at the 
Ed Pedrazzi Water Storage Facility (formerly Twin 
Oaks Reservoirs), which hold 73 million gallons of 
drinking water, are not only structurally sound but 
are also designed with seismic valves to stop water 
loss in case of a 5.5 or higher magnitude earth-
quake. 

The valves (pictured at right) on these tanks have 
sophisticated seismic sensors that determine earth 
ground movement representative of an earth-
quake and not related to other types of move-
ment, such as a large vehicle driving by.

In case there is a 5.5 or higher event, these valves 
will automatically close to protect the water 
supply. This will provide Vallecitos time to respond 

Earthquake Strikes Near Julian

in case of downstream breaks in our water 
distribution system without losing precious 
water storage, especially if we get severed 
from water connections from our water pro-
viders. This is just one of the many ways we’re 
prepared for emergencies.


