MINUTES OF A REGULAR MEETING OF THE BOARD OF DIRECTORS
OF THE VALLECITOS WATER DISTRICT
WEDNESDAY, MAY 21, 2025, AT 5:00 PM, AT THE DISTRICT OFFICE
201 VALLECITOS DE ORO, SAN MARCOS, CALIFORNIA

President Pennock called the Regular meeting to order at 5:00 p.m.

Present: President Pennock
Vice President Kerschbaum
Director Boyd-Hodgson
Director Elitharp
Director Hernandez

Staff Present: General Manager Gumpel
Assistant General Manager Hubbard
Legal Counsel Gilpin
Human Resources & Risk Manager Aviles
Operations & Maintenance Manager Bennett
Chief Financial Officer Owen
Chief Technology Officer Labarrere
Public Info/Conservation Supervisor Robbins
Finance Supervisor Coco-Alberts
Principal Financial Analyst Arthur
Maintenance Services Supervisor Klein
Asset Management Supervisor Kay
District Mechanic Bougher
IT Consultant Lewis
IT Analyst Todd
Interim Executive Assistant Johnson
Human Resources Special Assistant Hatch

Others Present: Scott McClelland, Encina Wastewater Authority (EWA) General
Manager
Jennifer Sabine, EWA Assistant General Manager
Aaron Beanan, EWA Finance Director

Interim Executive Assistant Johnson led the pledge of allegiance.

ADDITIONS TO THE AGENDA

None

ADOPT AGENDA FOR THE REGULAR MEETING OF MAY 21, 2025

MOTION WAS MADE by Director Hernandez, seconded by Director Boyd-Hodgson, and
passed unanimously, to adopt the agenda for the Regular Board Meeting of May 21, 2025.
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PUBLIC COMMENT
None

PRESENTATIONS

1.1 General Manager Gumpel presented the Employee Achievements for January 1 —
March 31, 2025:

New Hire Logan Crawford, Construction Worker, a former intern hired.

Elizabeth Lopez was promoted to District Engineer on March 28.

Eric Bennett was promoted to Operations & Maintenance Manager on March 28.
Julian Rivadeneira earned his Certified Occupational Safety Specialist certificate.
District Mechanics, Ryan Bougher and Dave Elpin, each received their “Clean
Truck Check” Certificates (CARB program requirement for fleet compliance).

e Jen Kay completed the Supervisor's Academy through the Centre for
Organizational Effectiveness.

Director Boyd Hodgson congratulated those recognized and commented the District is
building a “people pipeline,” from scholarship recipients, to interns, to being hired, and
thought it was “fantastic.”

CONSENT CALENDAR

2.1 APPROVAL OF MINUTES
A. CLOSED SESSION BOARD MEETING — MAY 7, 2025
B. REGULAR BOARD MEETING MEETING — MAY 7, 2025

2.2  APPROVAL OF WARRANT LIST CHARTS THROUGH MAY 21, 2025
2.3 APPROVAL OF FINANCIAL REPORTS

Financial Statement Staff Report

Legal Fees Summary — April 30, 2025

Reserve Funds Activity — April 30, 2025

VWD Reserve Report — April 30, 2025

Per Capita Water Consumption Report — April 30, 2025
Water Production and Sales Report — April 30, 2025
Investment Report — April 30, 2025

Revenue and Expense Report — Sewer — April 30, 2025
Revenue and Expense Report — Water — April 30, 2025

TIOTMMUOmR®

24 APPROVAL OF SURPLUS PERSONAL PROPERTY LISTING TO BE MADE
AVAILABLE FOP DISPOSAL THORUGH PUBLIC AUCTION.

2.5 APPROVAL OF BETWEEN THE PIPES — SPRING, 2025 VWD NEWSLETTER
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Vice President Kerschbaum complimented staff for the content of the Between the
Pipes Newsletter and the District transparency it provides.

MOTION WAS MADE BY Director Elitharp, seconded by Vice President
Kerschbaum, and passed unanimously, to approve the Consent Calendar as

presented.

PUBLIC COMMENT

None

ACTION ITEM(S)

3.1

3.2

ADOPTION OF RESOLUTION APPROVING ENCINA WASTEWATER
AUTHORITY’S FISCAL YEAR 2026 OPERATING AND CAPITAL IMPROVEMENT
BUDGET

EWA General Manger McClelland utilized a PowerPoint presentation to provide an
overview of the EWA Operating and Capital Budget for Fiscal year 2025-20286.

Vice President Kerschbaum asked how member agency percentages were
calculated and Director Boyd-Hodgson expressed concern with the methodology
used, as the algorithm established in the 1990’s continues to ensure “the trajectory
matches reality.”

General Manager McClellan highlighted the proposed change in billing cycles to
provide a more stable cash flow to EWA and noted that billing methodology may be
reevaluated if the desired outcomes are not realized.

MOTION WAS MADE by Director Hernandez, seconded by Director Elitharp, motion
passed 4-1 (Director Boyd-Hodgson voting no) to_adopt Resolution No. 1687
approving Encina Wastewater Authority’s Fiscal Year 2026 Operating and Capital
Improvement Budget

PROFESSIONAL CERTIFICATION INCENTIVE PROGRAM

Human Resources and Risk Manager Aviles presented the item outlining the details
of the proposed program and responded to questions from the Board.

MOTION WAS MADE BY Director Boyd-Hodgson, seconded by Vice President
Kerschbaum, passed unanimously, to approve the implementation and funding of
the Professional Certification Incentive Program and authorize the General
Manager/designee to annually review and update the list of qualifying certifications
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3.3

3.4

3.5

SCHOLARSHIP CONTEST RECOMMENDATION 2025

Public Info/Conservation Supervisor Robbins presented the results of the Scholarship
program and reported that after careful consideration by staff and the Public
Awareness/Personnel/Policy Committee, six winners were selected.

Director Boyd-Hodgson thanked the Committee and appreciated their time spent
reviewing the applications. Vice President Kerschbaum commented she enjoyed
reviewing the 24 applications, noting each had something to offer. She noted the
potential impact the District scholarship could have on each student’s life was taken
into consideration as well.

MOTION WAS MADE BY Director Hernandez, seconded by Director Elitharp, passed
unanimously, to approve six scholarships in the amount of $2.000 each, using
unrestricted revenue funds

ADOPTION OF RESOLUTION ELECTING TO HAVE SEWER SERVICE FEES
SINGLE FAMILY RESIDENTIAL CUSTOMERS FOR FISCAL YEAR JULY 1, 2025,
TO JUNE 30, 2026, COLLECTED ON THE TAX ROLL

Chief Financial Officer Owen, presented details on applying the sewer service fees for
residential single family customers to the tax roll for fiscal year 2025/2026.

Questions and comments made by the Board were addressed.

MOTION WAS MADE BY Vice President Kerschbaum, seconded by Boyd-Hodgson,
passed unanimously, to adopt Resolution No. 1688 which elects to collect the sewer
service fees for single family residential customers on the tax roll and sets the Public
Hearing for the Regular Board meeting on July 16, 2025

VALLECITOS WATER DISTRICT DRAFT PROPOSED FISCAL YEAR 2025/2026
BUDGET

Chief Financial Officer Owen, Finance Supervisor Coco-Alberts, and Principal
Financial Analyst Arthur provided an overview on the District's Fiscal Year 2025/2026
Budget process as follows:

Budget Process & Calendar

Operating Expenses Water & Wastewater
Salaries and Benefits

Water Sales, Purchases, Sewer Revenue
Capital Budget

Reserve Balances & Rating Criteria

Next Steps
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This item was for the Board’s information only. No action was required of the Board.
The budget will be presented to the Board for action on June 4, 2025.

REPORTS

4.1

4.2

4.3

4.4

4.5

4.6

GENERAL MANAGER

General Manager Gumpel reported the following:

¢ An Inflation Reduction Act grant in the amount of $270,000 was received for the
Tesla Battery Storage Project.

o Meadowlark Water Reclamation Facility will have overnight work scheduled over
the next month.

DISTRICT LEGAL COUNSEL

Legal Counsel Gilpin provided a brief overview of AB532 water rate assistance
Program, the potential District opportunities, and that it is not a mandatory program
for retail water agencies.

SAN DIEGO COUNTY WATER AUTHORITY

No report. Next Meeting is May 22, 2025.

ENCINA WASTEWATER AUTHORITY

Director Hernandez reported on his attendance at the April 23, 2025, Regular Meeting
where the 2025/2026 Capital Budget was adopted, and discussion included a
Technology update on the Source Control Program.

STANDING COMMITTEES

No report

DIRECTORS REPORTS ON TRAVEL/CONFERENCES/SEMINARS ATTENDED

Vice President Kerschbaum reported her attendance at the ACWA Conference - May
13-15, 2025. She reported on a particular session she attended learning the impacts
of Al processing datacenters on the consumption of water.

Director Elitharp reported he also attended the ACWA conference May 13-15, 2025.
He reported he attended several committee meetings, noting the Energy Committee
discussed the elimination of diesel generators.

Director Hernandez reported his attendance at the May 16, 2025, CSDA Dinner
where Jessica Munoz, CEO for Voices for Children, spoke about the Court Appointed
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Special Advocate (CASA) Program.

5.1 OTHER BUSINESS

None

6.1 DIRECTORS COMMENTS/FUTURE AGENDA ITEMS

Director Boyd-Hodgson requested the methodology determining the District
ownership percentage for Encina Wastewater Authority charges be discussed and
reviewed. Vice President Kerschbaum seconded her request. General Manager
Gumpel reported the item will be agendized within the next few months as the District
will be focused on budget adoption and water rates.

7.1 ADJOURNMENT

There being no further business to discuss, President Pennock adjourned the
Regular Meeting of the Board of Directors at 6:59 p.m.
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