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Free Water Academy Tour set for Thursday, October 30, 2025

Get a first-hand look on how your water and
wastewater systems work!

Have you ever thought about how the water you
drink is treated and delivered to your home or
business? Or how the water from your toilets and
sinks is cleaned and recycled to such high
standards that it can be safely used for
irrigation?

Now’s your chance to find out!

Join us for a FREE, award-winning Water Acad-
emy tour and get a behind-the-scenes look at
how your water system really works.

Discover the science, technology, and dedicated
professionals that keep your water flowing —
safely, sustainably, and efficiently.

Our certified water and wastewater

specialists invite you to go behind the scenes for
an exclusive look at what it takes to operate the
Vallecitos Water District — serving over 100,000
residents.

See how your drinking water is treated,
delivered, and monitored — and how
wastewater is cleaned and recycled for safe,
sustainable use.

Register Here:
www.vwd.org/wateracademy

During this FREE Water Academy tour,
you will:

» Meet the experts who keep the system
running.

* Attend a District overview presentation
and Q&A.

* See specialized equipment used in
wastewater management.

* Tour the water operations control room.

* Visit the Sustainable Garden for at-home
water-saving tips.

A free continental breakfast and catered
lunch are provided, but you must register
for the event and be a Vallecitos \Water
District customer.

Water Academy Tour
Location: District Administrative Offices
201 Vallecitos de Oro, San Marcos
From: 8:30 A.M. - 2:30 P.M.




Why Financial Reserves Matter at Vallecitos Water District

At Vallecitos Water District, we do more than
deliver safe, reliable water and wastewater
services stay dependable no matter what chal-
lenges arise. A key part of that long-term planning
is maintaining financial reserves.

Reserves = Preparedness

Reserves are essentially savings set aside for
specific future needs. Just like households or
businesses, special districts need to plan for the
expected and unexpected—such as planned
capital projects, natural disasters, economic
downturns, or infrastructure emergencies.
Vallecitos might face a sudden large pipeline
break or drought-related costs. Having reserves
allows Vallecitos to respond quickly without
disrupting service or seeking emergency funding
from our customers.

Stabilizing Budgets and Rates

Reserves help smooth out the effects of revenue
fluctuations. If revenue dips temporarily, reserves
can bridge the gap without forcing sudden rate
hikes or service cuts. This financial cushion
creates predictability for both Vallecitos and our
customers.

Planning for Capital Projects

Many water districts maintain capital reserves to
fund large infrastructure projects—like building

a new pump station, replacing aging pipelines,
or updating technology systems. These projects
can take years to plan and execute, and having
reserves means Vallecitos can move forward
without raising rates, borrowing heavily, or delay-
ing critical improvements.

Fiscally Responsible Management

Keeping reserves also signals good stewardship
of public funds. Credit rating agencies and audi-
tors often view healthy reserve levels as a sign

of strong financial management, which can help

Vallecitos secure better loan terms or grants
if needed. This can help keep customer rates
low.

Transparency and Trust

Responsible reserve policies are set by
Vallecitos’ Board of Directors and reviewed
regularly to ensure they align with long-term
goals and community needs. By maintaining
well-defined reserves, special districts build
trust with their residents, demonstrating that
they are planning not just for today, but for
tomorrow too.

In short, reserves aren’t just a safety net—
they’re a smart investment in continuity,
reliability, and the public good.

Learn more about Vallecitos’ Finance Depart-
ment. https://www.vwd.org/budget

Y Financial Reserves =
A Smart Investment in Water

and Wastewater Reliability




Turf Rebates Available for Customers

Create beautiful, sustainable, water-saving In addition to the MWD’s conservation portal
landscapes with the help of the Metropolitan- bewaterwise.com, visitors to

Water District of Southern California’s (MWD) socalwatersmart.com can learn about the

Turf Replacement Program. The rebate starts rebates that are available for choosing to save
at $3 per square foot* for residential and com- water.

mercial customers who remove their grass
and replace it with water-efficient California
Friendly® and native plants. Plus, get an
extra $100 per tree added to your project for
a maximum of five trees.

Rebate Requirements
» Plant three California Friendly® plants per 100
square feet.

* Include a stormwater retention feature to help
keep water in your yard when it rains. Rock
gardens and rain barrels are among several
sustainable landscaping approaches you can
choose.

*Due to state and federal support, the
rebate incentive for commercial and public
agency customers will increase to $7 per
square foot starting September 1, 2025.

SoCal Water$mart is a rebate program offered
by MWD and administered by EGIA. Through
the socalwatersmart.com website, you will
be able to access the online rebate applica-
tion, learn about the program rules and
regulations, and even check the status of your
rebate.

* Add permeable hardscapes that allow water
to flow through the surface and slowly filter
into the ground.

* Replace or modify overhead spray sprinklers
with a more water-efficient irrigation system.

Residents can also take advantage of savings

L earn ‘\[“ re ona variety pf water-saving technologies.such
as high-efficiency clothes washers and toilets,

To apply for the rebate, visit rain barrels and irrigation nozzles. Residents

SoCalWaterSmart.com. Operators are can schedule free Water Use Surveys to make

available to answer questions in several their properties more water-efficient.

languages at (888) 376-3314.

Bradley Park, San Marcos - Turf Replacement
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Board of Directors

Division 1: Jim Pennock, President
Division 2: Jim Hernandez, Board Member

Division 3: Craig Elitharp, Board Member

Division 4: Jennifer Kerschbaum, P.E., Vice President
Division 5: Vacant

Management Staff

James Gumpel, General Manager

Jason Hubbard, Assistant General Manager Postal Customer
Elizabeth Lopez, Director of Engineering

Eric Bennett, Director of Operations

Denise Aviles, Director of Administrative Services

Wes Owen, Director of Finance

The public is welcome to attend the Vallecitos Board

Meetings the first and third Wednesday of each month at 5:00 p.m.
in the Administration building—201 Vallecitos de Oro in San Marcos.
To provide public comments prior to the meeting, submit
comments via e-mail at PublicComment@VWD.org up to 90
minutes in advance of the meeting. Comments received are handled
by the Clerk of the Board of Directors as if submitted in person.

All written comments that are received at least 90 minutes before
the meeting will be provided to the Board, and a record of the
receipt of comment will be noted during the meeting. To watch or

listen to the live meeting, go to www.vwd.org/meetings. Like us” on Facebook or follow us on X @vallecitoswater

Vallecitos Partners with Vista Irrigation District to
Provide Free Landscape Classes

In partnership with the Metropolitan Water District of ’ -
Southern California, Vista Irrigation District and
Vallecitos Water District are offering two free
landscape workshops on Saturday,
November 15, 2025.

“Transforming Lawns: A sustainable

Learn about turf replacement, native and
Approach” from 9:00 AM to 10:15 AM.

California-friendly plants, soil prep, microclimates,
irrigation, and more to help you create a sustain-

able, water-efficient yard. “California Friendly & Native Plants” from

10:30 AM to 11:45 AM.

Two classes take place on Saturday, November 15,

at 201 Vallecitos de Oro, San Marcos. Register at the link(s) below:

Turf removal class: https://bit.ly/LawnClass

Classes are free and a light breakfast will be Native plant class: https://bit.ly/NativePlantClass

served, but prior registration is required.

Water Quality Reports, including the 2024 Water Quality Report, can be found online at www.vwd.org/waterquality.
Tested water from the Vallecitos Water District consistently meets or exceeds all drinking water standards.



