
 

MINUTES OF A REGULAR MEETING OF THE BOARD OF DIRECTORS 
OF THE VALLECITOS WATER DISTRICT 

WEDNESDAY, JANUARY 21, 2026, AT 5:00 P.M. 
201 VALLECITOS DE ORO, SAN MARCOS, CALIFORNIA 

 
 

President Kerschbaum called the Regular meeting to order at the hour of 5:00 p.m. 
 
 

Present: Director Kerschbaum (President) 
 Director Elitharp (Vice President) 
 Director Pennock  
 Director Brown 
 

Absent:  Director Hernandez  
  

Staff Present: General Manager Gumpel 
 Assistant General Manager Hubbard 
 Legal Counsel Gilpin 
 Director of Engineering Lopez 
 Director of Operations Bennett  
 Chief Financial Officer Owen 
 Chief Technology Officer Labarrere 
 Director of Administrative Services Aviles 
 Public Information / Conservation Supervisor Robbins 
 Information Technology Analyst Todd 
 Executive Assistant / Board Secretary Peraino 
 
 

Director Pennock led the pledge of allegiance. 
 
 

ADDITIONS TO THE AGENDA 
 

None. 
 
 

ADOPT AGENDA FOR THE REGULAR MEETING OF JANUARY 21, 2026. 
 

MOTION WAS MADE by Director Elitharp, seconded by Director Pennock, and carried with four 
(4) affirmative votes; the Board adopted the agenda for the Regular Board Meeting of January 21, 
2026. 

 
 
PUBLIC COMMENT 
 

None. 
 
 

PRESENTATION 
 

 

1.1  Vallecitos’ recognized local generational artists that have contributed to the District’s 
Sustainable Demonstration Garden: Kristine Chau along with her daughters Arya and 
Mila, Kimberlee Kelso, Ann Kreile, Judy Mckenzie, Virginia Ryba, and Lisa Urabe.  

 



Minutes of the Vallecitos Water District Regular Meeting  
January 21, 2026                                                                                                            Page 2 

CONSENT CALENDAR 
 

MOTION WAS MADE by Director Pennock, seconded by Director Brown, and carried with four            
(4) affirmative votes, to approve the following Consent Calendar items (with the exception of item 
2.3-D*): 

 
2.1  APPROVAL OF MINUTES – A. Regular Board Meeting – January 7, 2026 
 
2.2 WARRANT LIST THROUGH JANUARY 21, 2026 – $2,168,965.21. 

2.3 FINANCIAL REPORTS* 

 
2.4 APPROVAL OF CONSTRUCTION AGREEMENT FOR THE HIGH POINT WATER 

REPLACEMENT – PHASE 2 PROJECT (TTLC CALWEST, LLC.) 
 
2.5 BETWEEN THE PIPES WINTER 2026  
 
2.6 EMERGENCY REPAIR OF 8” WATER MAIN ON DEERBROOK DRIVE 
 
*Consent Calendar item no. 2.3 - D. VWD Reserve Report – December 31, 2025 was pulled from 

the Consent Calendar at the request of President Kerschbaum to be voted on separately.  

 
2.3 FINANCIAL REPORTS – D. VWD Reserve Report – December 31, 2025 

 
MOTION WAS MADE by Director Elitharp, seconded by Director Kerschbaum, and carried with 
four (4) affirmative votes, to approve Consent Calendar item no. 2.3-D*): 

 
 
 
ACTION ITEM(S) 
 
3.1 QUARTERLY WATER SUPPLY UPDATE 
  

Public Information/Conservation Supervisor Robbins provided a water supply update. 
 

Information item only, no action required. 
 

 

3.2 ADOPTION OF ORDINANCE NO. 232, ESTABLISHING THE GENERAL 
PROVISIONS FOR CONDUCTING THE BUSINESS OF THE BOARD AND 
REPEALING ORDINANCE NO. 229 
 

This item has been deferred and will be placed on the agenda for the February 4, 2026, 
Board Meeting. 
 

MOTION WAS MADE by Director Brown, seconded by Director Kerschbaum, and carried with 
four (4) affirmative votes, to defer the item and place on the agenda for the February 4, 
2026, Board Meeting. 
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REPORTS 
 
4.1 GENERAL MANAGER 
 

General Manager Gumpel reported on the following: 
 

• The SDCWA has scheduled a 10-day shutdown of the First Aqueduct for essential 
repairs and will be out of service from January 24 through February 3, 2026. General 
Manager Gumpel confirmed that the District will not be impacted by this outage, thanks 
to our diverse and resilient water supply portfolio. 

 
4.2 DISTRICT LEGAL COUNSEL 
 

None. 

 
4.3  SAN DIEGO COUNTY WATER AUTHORITY (SDCWA) 
 

None. 

 
4.4 ENCINA WASTEWATER AUTHORITY  
 

None. 

 
4.5 STANDING COMMITTEES 
 

None. 

 
4.6 DIRECTORS REPORTS ON TRAVEL / CONFERENCES / SEMINARS ATTENDED 
 

None. 

 
 
OTHER BUSINESS 
 

5.1 OTHER BUSINESS  
 

Item No. 5.1, 'Quarterly Board Expenses,' was incorrectly included on the agenda 
without a supporting report in the Board packet. 

 
 
DIRECTORS COMMENTS/FUTURE AGENDA ITEMS 
 

6.1 DIRECTORS COMMENTS/FUTURE AGENDA ITEMS 
 

None. 
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ADJOURNMENT 
 

7.1 ADJOURNMENT 
 

There being no further business to discuss, President Kerschbaum adjourned the Regular 
Meeting of the Board of Directors at the hour of 5:42 p.m. 

 
 
 
 
 

       
Jennifer Kerschbaum, Board President 
Vallecitos Water District 
 
ATTEST: 

       
Kirsten Peraino, Board Secretary 
Vallecitos Water District 
 
 
 

Minutes approved by the Board of Directors of the Vallecitos Water District  
at a Regular Meeting held on Wednesday, February 4, 2026. 

 


