
 

MINUTES OF A REGULAR MEETING OF THE BOARD OF DIRECTORS 
OF THE VALLECITOS WATER DISTRICT 

WEDNESDAY, MARCH 18, 2026, AT 5:00 P.M. 
201 VALLECITOS DE ORO, SAN MARCOS, CALIFORNIA 

 
 

President Kerschbaum called the Regular meeting to order at the hour of 5:00 p.m. 
 
 

Present: Director Kerschbaum (President) 
 Director Elitharp (Vice President)  
 Director Hernandez  
 Director Brown   
 
Absent: Director Pennock 
  

Staff Present: General Manager Gumpel 
 Assistant General Manager Hubbard 
 Legal Counsel Gilpin 
 Director of Engineering Lopez 
 Director of Operations Bennett  
 Director of Administrative Services Aviles 
 Chief Technology Officer Labarrere 
 Engineering Manager Roman-Philips 
 Mechanical Maintenance Manager Muller 
 Principal Human Resources Analyst Anderson 
 Information Technology Analyst Todd 
 Executive Assistant / Board Secretary Peraino 
 
 

A member of the audience, Cipi Enriquez, led the pledge of allegiance. 
 
 

ADDITIONS TO THE AGENDA 
 

None. 
 
 

ADOPT AGENDA FOR THE REGULAR MEETING OF MARCH 18, 2026. 
 

MOTION WAS MADE by Director Hernandez, seconded by Director Brown, and carried with four (4) 
affirmative votes; the Board adopted the agenda for the Regular Board Meeting of March 18, 2026. 
 
 

PUBLIC COMMENT 
 

None. 
 

 

CONSENT CALENDAR 
 

MOTION WAS MADE by Director Elitharp, seconded by Director Kerschbaum, and carried with four 
(4) affirmative votes, to approve the following Consent Calendar as presented: 
 

1.1  APPROVAL OF MINUTES 
 

A. Regular Board Meeting – March 4, 2026 
B. Legal Affairs / Legislative Committee Meeting – March 10, 2026 
C. Engineering / Equipment Committee Meeting – March 11, 2026 
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CONSENT CALENDAR (continued) 
 

1.2 WARRANT LIST THROUGH MARCH 18, 2026 – $5,519,972.59 
 
1.3 FINANCIAL REPORTS  
 
1.4 ADOPTION OF ORDINANCE NO. 234 (RESCINDING AND REPEALING 

ORDINANCE NO. 204) ‒ RULES AND REGULATIONS GOVERNING CROSS-
CONNECTION CONTROL TO PROTECT THE PUBLIC WATER SYSTEM 

 
1.5 APPROVAL OF ANNEXATION OF CERTAIN PROPERTY DESIGNATED AS THE 

“ANDY VAN DIE FAMILY REVOCABLE TRUST WATER & SEWER ANNEXATION”, 
INTO THE VALLECITOS WATER DISTRICT FOR WATER AND SEWER SERVICE 

 
 
PUBLIC HEARING ITEM(S) 
 
2.1 PUBLIC HEARING TO REVIEW STATUS OF VACANT POSITIONS AS REQUIRED 

BY AB 2561 
 

Director of Administrative Services Aviles and Principal Human Resources Analyst 
Anderson presented an overview of the reporting requirements associated AB 2561, which 
mandates public agencies to hold Public Hearing annually prior to Budget adoption on job 
vacancies, and recruitment, and retention efforts. 

 

MOTION WAS MADE by Director Kerschbaum, seconded by Director Brown, and carried 
with four (4) affirmative votes, to open the Public Hearing. President Kerschbaum opened 
the public hearing at 5:14 PM. 
 

There being no persons wishing to address the Board, President Kerschbaum closed the 
hearing at 5:15 PM. 
 

Information item only, no action required. 
 
 

 

ACTION ITEM(S) 
 

3.1 AMENDMENTS TO THE PROFESSIONAL SERVICES AGREEMENTS FOR 
CONSTRUCTION PHASE SERVICES FOR THE MEADOWLARK WATER 
RECLAMATION FACILITY CHLORINE CONTACT TANK EXPANSION & 
CONVERSION TO SODIUM HYPOCHLORITE PROJECTS 

 

Director of Engineering Lopez presented background on the MRF Chlorine Contact Tank 
Expansion Project (CCT Expansion Project) and the MRF Conversion to Sodium 
Hypochlorite Project (Conversion Project), which was combined into one bid package and 
construction agreement (Combined Project). Due to significant construction delays on the 
combined project, staff identified the need for extended oversight and specialized technical 
services to reach completion.  
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The board was informed of ongoing construction delays by the contractor, Pacific Hydrotech. 
To account for these delays, the District has withheld $1,293,361 in liquidated damages as of 
January 2026. These delays have necessitated the extension of professional support services 
to ensure project completion and regulatory compliance. Specifically, staff highlighted the need 
for continued construction management, specialized coating inspections for the new tank, and 
a tracer study required for the Title 22 Engineering Report Addendum. 
 

Staff emphasized that although these amendments impact the immediate budget, the costs 
are mitigated by $3.5 million in State and Federal grant reimbursements, of which $1.6 million 
has already been received as well as the aforementioned liquidated damages. 
 

Following support from the Engineering & Equipment Committee, a MOTION WAS MADE 

by Director Kerschbaum, seconded by Director Hernandez, and carried with four (4) 

affirmative votes, to authorize the General Manager to execute the following actions: 

 

1. Amendment No. 2 to the Professional Services Agreement with Valley Construction 

Management in the time and materials amount of $150,000 for continued construction 

management and full-time inspection services for the Combined Project; and  

2. Amendment No. 3 to Task Order No. 250264-01 with Harper & Associates in the time 

and materials amount of $80,000 for additional quality control coating inspection 

services for the CCT Expansion Project; and 

3. Amendment No. 2 to Task Order No. 262988-01 with Trussell in the time and materials 

amount of $144,770 to execute a tracer study in support of the Title 22 Engineering 

Report Addendum for the Combined Project.  

 

3.2 REPAIR OF PRIMARY AND SECONDARY CLARIFIERS AT MEADOWLARK WATER 
RECLAMATION FACILITY 

 

Mechanical Maintenance Manager Muller presented a request for the refurbishment of the 
primary and secondary clarifying basins at the Meadowlark Water Reclamation Facility (MRF). 
This action follows the discovery of mechanical deficiencies in the chain and flight systems 
during operational readiness evaluations. Replacing these systems is critical for ensuring 
the facility remains on schedule for its May 2026 start-up and commissioning deadline.  
 

The total project cost of $487,281.04 includes a $271,286.04 sole-source procurement for 
parts and a $215,995.00 contract with SS Mechanical Construction Corp for labor. Staff 
noted that while this repair impacts the project budget, the costs are expected to be 
mitigated by $3.5 million in total grant reimbursements and potential liquidated damages. 
 

Following support from the Engineering & Equipment Committee, a MOTION WAS MADE 
by Director Hernandez, seconded by Director Brown, and carried with four (4) affirmative 
votes, to approve the following actions for the MRF CCT Expansion Project and Conversion 
Project: 
 

1. Authorize sole source for the procurement of parts to replace the chain and flight 
systems in two primary and two secondary clarifiers at the Meadowlark Water 
Reclamation Facility. 

2. Authorize the General Manager to execute a construction contract with the SS 
Mechanical Construction Corp in the amount of $215,995.00, subject to the provisions 
of the contract. 
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REPORTS 
 

4.1 GENERAL MANAGER 
 

General Manager Gumpel reported general District items. 
 

4.2 DISTRICT LEGAL COUNSEL 
 

None. 
 

4.3  SAN DIEGO COUNTY WATER AUTHORITY (SDCWA) 
 

None. 
 

4.4 ENCINA WASTEWATER AUTHORITY (EWA) 
 

None. 
 

4.5 STANDING COMMITTEES 
 

Director Elitharp presented a brief summary of items presented to the Engineering & 
Equipment Committee Meeting on March 11, 2026 and Finance & Investment Committee 
Meeting on March 17, 2026. 

 

4.6 DIRECTORS REPORTS ON TRAVEL / CONFERENCES / SEMINARS ATTENDED 
 

None. 

 
OTHER BUSINESS 
 

5.1 OTHER BUSINESS  
 

None. 

 
DIRECTORS COMMENTS / FUTURE AGENDA ITEMS 
 

6.1 DIRECTORS COMMENTS / FUTURE AGENDA ITEMS 
 

None. 

 
ADJOURNMENT 
 

7.1 ADJOURNMENT 
 

There being no further business to discuss, President Kerschbaum adjourned the Regular 
Meeting of the Board of Directors at the hour of 5:50 p.m. 

 
 

       
Jennifer Kerschbaum, Board President 
Vallecitos Water District 
 

ATTEST:            
Kirsten Peraino, Board Secretary 
Vallecitos Water District 
 

Minutes approved by the Board of Directors of the Vallecitos Water District  
at a Regular Meeting held on Wednesday, April 1, 2026. 


