
 

MINUTES OF A REGULAR MEETING OF THE BOARD OF DIRECTORS 
OF THE VALLECITOS WATER DISTRICT 

WEDNESDAY, APRIL 1, 2026, AT 5:00 P.M. 
201 VALLECITOS DE ORO, SAN MARCOS, CALIFORNIA 

 
 

President Kerschbaum called the Regular meeting to order at the hour of 5:00 p.m. 
 
 

Present: Director Kerschbaum (President) 
 Director Elitharp (Vice President) 
 Director Pennock  
 Director Hernandez  
 Director Brown   
  

Staff Present: General Manager Gumpel 
 Legal Counsel Gilpin 
 Director of Engineering Lopez 
 Director of Operations Bennett  
 Director of Administrative Services Aviles 
 Chief Technology Officer Labarrere 
 Engineering Manager Roman-Philips 
 Mechanical Maintenance Manager Muller 
 Executive Assistant / Board Secretary Peraino 
 
 

Legal Counsel Gilpin led the pledge of allegiance. 
 
 

ADDITIONS TO THE AGENDA 
 

None. 

 
 
ADOPT AGENDA FOR THE REGULAR MEETING OF APRIL 1, 2026. 
 

MOTION WAS MADE by Director Hernandez, seconded by Director Brown, and unanimously 
carried; the Board adopted the agenda for the Regular Board Meeting of April 1, 2026. 

 
 
PUBLIC COMMENT 
 

None. 

 
 
CONSENT CALENDAR 
 

MOTION WAS MADE by Director Brown, seconded by Director Pennock, and unanimously 
carried, to approve the following Consent Calendar as presented: 
 
1.1  APPROVAL OF MINUTES 

 

A. Finance / Investment Committee Meeting – March 17, 2026 
B. Closed Session Board Meeting – March 18, 2026 
C. Regular Board Meeting – March 18, 2026 
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CONSENT CALENDAR (continued) 
 

1.2 WARRANT LIST THROUGH APRIL 1, 2026 - $2,272,720.87 
 

1.3 AUTHORIZATION TO APPROVE ANNUAL VMWARE SOFTWARE RENEWAL WITH 
CDW-G IN THE AMOUNT OF $128,447 

            

1.4 FINAL ACCEPTANCE OF THE WULFF WATERLINE IMPROVEMENTS PROJECT            
 

1.5 SURPLUS PERSONAL PROPERTY LISTING 
 
 
ACTION ITEM(S) 
 

2.1 REQUEST APPROVAL OF CONSTRUCTION CONTRACT AWARD FOR THE ROCK 
SPRINGS VALVE REPLACEMENT & PIPELINE CONDITION ASSESSMENT PROJECT 
 

President Kerschbaum recused herself from discussing or acting on the item, stating that her 
employment with Hoch Consulting—the firm providing engineering design and construction 
phase services for the project—gave rise to a conflict of interest. President Kerschbaum left 
the room during the deliberation and subsequent action on this matter. 
 

Director of Engineering Lopez provided a report on the project to replace non-functional 
valves and perform an internal condition assessment on approximately 1,900 feet of an 18-
inch bar-wrapped steel transmission main. The project, originally advertised in 2025, was re-
scoped to include the condition assessment to optimize the required system shutdown for 
valve replacement and reduce future customer impacts. Public bids were opened on March 
19, 2026, with three bids received. Shaw Equipment Rentals, Inc. was identified as the lowest 
responsive and responsible bidder with a bid of $926,820. 
 
Staff further reported that Hoch Consulting, the District’s as-needed engineering design 
consultant, completed the design and bid phase services for the project under previous task 
orders totaling $45,610. Staff obtained a proposal from Hoch Consulting for Amendment No. 
2 under the current Task Order No. 3 for construction phase services in the amount of 
$15,990, resulting in a total of $61,600 for Hoch’s services.  The total estimated project cost, 
including construction, engineering phase services, and contingencies, is $1,365,906.71. 
This project is fully funded through the FY 25/26 Approved Budget and supports the District's 
strategic focus on infrastructure integrity. 
 

MOTION WAS MADE by Director Hernandez, seconded by Director Pennock, and carried with 
4 affirmative votes (noting the recusal of Director Kerschbaum), to authorize the General 
Manager to execute the following: (1) A construction agreement with Shaw Equipment 
Rentals, Inc. in the amount of $926,820, subject to the provisions of the contract; and (2) 
Amendment No. 2 under the current Task Order No. 3 with Hoch Consulting in the amount 
of $15,990. 

 
2.2 GENERAL COUNSEL SERVICES TWO YEAR AGREEMENT EXTENSION AND 

RATE ADJUSTMENT 
 

 General Manager Gumpel provided background information on the District’s original legal 
services agreement with Best Best & Krieger (BB&K), which was established in March 2023 
and set to expire on March 31, 2026. The Board reviewed a formal proposal from General 



Minutes of the Vallecitos Water District Regular Meeting  
April 1, 2026                                                                                                                    Page 3 

Counsel James Gilpin requesting a contract extension and a rate adjustment to better align 
with regional market benchmarks. The request highlighted that current rates are 16% below 
inflation, resulting in a -27% net margin for the firm. This disparity was attributed to a 2023 
agreement to cap annual adjustments at 3% and an increased reliance on high-level 
specialists for complex matters such as construction disputes and labor negotiations. 

 

 The proposed rate adjustments included two alternatives to address the current market 
disparity: Option 1: Blended Rates This option establishes a flat "blended" rate for all attorneys 
regardless of seniority. General Counsel services are set at $350 per hour for attorneys and 
$200 per hour for paralegals. Special Counsel services are set at $398 per hour for attorneys 
and $215 per hour for paralegals. Option 2: Tiered Rates This option utilizes a tiered structure 
based on the level of experience of the legal staff. For General Counsel, the rates are $365 
per hour for Partners and $335 per hour for Associates. For Special Counsel, the rates are 
$385 per hour for Partners and $350 per hour for Associates. Paralegal rates are set at $200 
for General Counsel and $220 for Special Counsel. 

 

 The requested action also redefines the scope of "Special Counsel" to include 14 specific 
non-routine categories, such as cybersecurity, labor and employment, environmental 
matters, and public contract disputes. Additionally, the agreement establishes an annual 
cost-of-living adjustment beginning April 1, 2027, tied to the San Diego County Consumer 
Price Index and capped at 5%. 

 

MOTION WAS MADE by Director Hernandez, seconded by Director Elitharp, and unanimously 
carried to authorize the General Manager to extend the Legal Services PSA with BB&K 
for two additional years, effective April 1, 2026, and approve Rate Adjustment Option 2 
(Tiered Rates). 

 
 
REPORTS 
 

3.1 GENERAL MANAGER 
 

 None. 
 

3.2 DISTRICT LEGAL COUNSEL 
 

None. 
 

3.3  SAN DIEGO COUNTY WATER AUTHORITY (SDCWA) 
 

President Kerschbaum reported on the San Diego County Water Authority (SDCWA) Board 
meeting held on March 19, 2026, and shared highlights and photographs from the SDCWA-
coordinated tour of the Carlsbad Desalination Plant on March 25, 2026. 

 

3.4 ENCINA WASTEWATER AUTHORITY (EWA) 
 

Director Pennock reported on the EWA Budget Workshop held on March 18, 2026. 
 

3.5 STANDING COMMITTEES 
 

None. 
 

3.6 DIRECTORS REPORTS ON TRAVEL / CONFERENCES / SEMINARS ATTENDED 
 

None. 
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OTHER BUSINESS 
 

4.1 OTHER BUSINESS  
 

None. 

 
 
DIRECTORS COMMENTS / FUTURE AGENDA ITEMS 
 

5.1 DIRECTORS COMMENTS / FUTURE AGENDA ITEMS 
 

None. 

 
 
ADJOURNMENT 
 

6.1 ADJOURNMENT 
 

There being no further business to discuss, President Kerschbaum adjourned the Regular 
Meeting of the Board of Directors at the hour of 5:34 PM. 

 
 
 
 

       
Jennifer Kerschbaum, Board President 
Vallecitos Water District 
 
ATTEST: 

       
Kirsten Peraino, Board Secretary 
Vallecitos Water District 
 
 
 
 

Minutes approved by the Board of Directors of the Vallecitos Water District  
at a Regular Meeting held on Wednesday, April 15, 2026. 

 


