MINUTES FOR THE ENGINEERING & EQUIPMENT COMMITTEE
OF THE VALLECITOS WATER DISTRICT
TUESDAY, JANUARY 27, 2026, AT 3:00 PM
AT THE DISTRICT OFFICE IN THE UPPER CONFERENCE ROOM
201 VALLECITOS DE ORO, SAN MARCOS, CALIFORNIA

Chair Elitharp called the meeting to order at 3:00 p.m.

Present: Chair Elitharp
Director Hernandez

Staff Present: General Manager Gumpel
Assistant General Manager Hubbard
Director of Engineering Lopez
Director of Operations Bennett
Chief Technology Officer Labarrere
Mechanical Maintenance Manager Muller
Capital Facilities Engineer Padilla
Executive Assistant/Board Secretary Peraino

PUBLIC COMMENT

None.

ITEM(S) FOR DISCUSSION

1. Fiscal Year 2025/26 Capital Improvement Program — Quarter 2 Update:

Capital Facilities Engineer Padilla provided an update on the District's Capital Facilities
projects. In the second quarter of FY 2025/26, there were 4 Capital Projects in the Design
and Construction phase totaling $39,231,000.

Quarterly updates for Capital Improvement Program (CIP) Projects can be accessed on the
District’'s website: vwd.org/departments/engineering/capital-facilities/active-cip-and-replacement-
project-information.

This item was for informational purposes only; no action was requested or required.

2. Development Services — Calendar Year 2025 Update:

Director of Engineering Lopez provided an update on the District’'s Development Services
Projects for Calendar Year 2025, highlighting a number of higher volume projects.

This item was for informational purposes only; no action was requested or required.
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3. O & M Metrics Recap for — Calendar Year 2025 Update:

Director of Operations Bennett provided a recap of the District's O & M Metrics for Calendar
Year 2025.

This item was for informational purposes only; no action was requested or required.

4. Double Peak Pump Station — Budget Request:

Director of Operations Bennett provided an overview of the Double Peak Pump Station, which
has been in operation since 2007, highlighting its critical role in water delivery and fire
protection for the San Elijo Hills neighborhood. A budget of $70,000 has been allocated for
the refurbishment of the pump station's three 100hp pumps as part of the Fiscal Year 2024/25
Capital Improvement Projects. The refurbishment strategy focuses on a comprehensive
overhaul of the existing pumps rather than a complete replacement, to ensure cost efficiency.

Initial assessments revealed the necessity of refurbishing the electric motors, thereby
expanding the project scope to include these essential components. While the first pump and
motor were overhauled within the allocated budget, unforeseen challenges with the second
pump led to additional costs.

Following a general discussion, the Committee supported advancing the item. Staff will
present this matter before the Board of Directors at their February 4, 2026, Regular Meeting
to request a budget increase of $66,100 for the project to ensure the timely completion of the
refurbishment.

5. Remote Sites SCADA Modernization — Program Update:

Chief Technology Officer Labarrere provided an update on the Remote Sites SCADA
modernization program covering 69 facilities with an objective to modernize and standardize
remote-site controls and panels and improve SCADA usability across 69 facilities. The District
will be using a Progressive Design-Build delivery method to reduce risk on a unique multi-site
program where field conditions vary more than a standard District CIP project. The District will
standardize panels and PLCs (site controllers), improve SCADA/HMI usability, and address
communications and telemetry as needed for reliable connectivity and alarms.

This item was for informational purposes only; no action was requested or required.

ADJOURNMENT

There being no further business to discuss, the meeting was adjourned at 3:55 PM.

These Committee Meeting Minutes were Approved by the Board of Directors
of the Vallecitos Water District at their Regular Meeting on February 4, 2026.



