MINUTES FOR THE PUBLIC AWARENESS/PERSONNEL/POLICY COMMITTEE
OF THE VALLECITOS WATER DISTRICT
TUESDAY, FEBRUARY 3, 2026, AT 10:00 AM
AT THE DISTRICT OFFICE IN THE UPPER CONFERENCE ROOM
201 VALLECITOS DE ORO, SAN MARCOS, CALIFORNIA

Chair Brown called the meeting to order at 10:00 a.m.

Present: Chair Brown
Director Pennock
General Manager Gumpel
Assistant General Manager Hubbard
Director of Administrative Services Aviles
Public Information / Conservation Supervisor Robbins
Human Resources Assistant Ramirez

PUBLIC COMMENT

None.

ITEM(S) FOR DISCUSSION

1.  DRAFT BOARD REPORT FOR PUBLIC SECTOR VACANCY RATE (PER AB 2561)

Director of Administrative Services Aviles provided the committee with a draft Board
Report per AB 2561. AB 2561 mandates public agencies to hold a Public hearing,
annually (prior to Budget adoption), regarding the District’s job vacancies, recruitment,
and retention efforts. The Public Hearing is tentatively scheduled for the March 18, 2026
Board Meeting.

2. QUARTERLY OUTREACH UPDATE

Public Information/Conservation Supervisor Robbins provided a quarterly update on
community outreach, recent achievements, and infrastructure milestones for the District,
as well as key events and initiatives planned for the first half of 2026.

ADJOURNMENT

There being no further business to discuss, the meeting was adjourned at 11:02 AM.

These Committee Meeting Minutes were Approved by the Board of Directors of
the Vallecitos Water District at their Regular Meeting on February 18, 2026.



