AGENDA FOR A REGULAR MEETING OF THE BOARD OF DIRECTORS
OF THE VALLECITOS WATER DISTRICT
WEDNESDAY, MAY 20, 2026, AT 5:00 P.M.
201 VALLECITOS DE ORO, SAN MARCOS, CALIFORNIA

CALL TO ORDER - PRESIDENT KERSCHBAUM

NOTICE TO THE PUBLIC: Meetings of the Board of Directors of the Vallecitos Water District
will be held in the Board Room at the District Office located at 201
Vallecitos de Oro, San Marcos, California, on the date and time
identified above.

MEETING BROADCAST: Members of the public may watch the meeting live via computer or
smart device by going to the District’'s website: vwd.org/meetings
and clicking on the “Watch Live” icon; however, they will not be able
to participate in the meeting remotely.

LISTEN TO THE MEETING: Members of the public may listen to the meeting live on their phone
by dialing (888) 788-0099 (Toll Free) or (877) 853-5247 (Toll Free).
When prompted, enter the meeting ID and Passcode displayed on
the District’'s website.

PLEDGE OF ALLEGIANCE

ROLL CALL

ADDITIONS TO THE AGENDA: Items may be added to the Agenda if the Board determines, by
majority vote, that an emergency exists, or by a two-thirds vote of those present, or unanimously
if fewer than two-thirds are present, that immediate action is needed and the necessity arose after
the agenda was posted (Government Code Section 54954 .2).

ADOPT AGENDA FOR THE REGULAR MEETING OF MAY 20, 2026.

PUBLIC COMMENT:

Persons wishing to address a matter not on the Agenda may be heard at this time; however, no
action will be taken until the matter is placed on a future agenda in accordance with Board policy.
Public comments are limited to three minutes. A Request to Speak form is required to be submitted
to the Board Secretary prior to the start of the meeting, if possible. Public comment should start
by stating name, address, and topic. The Board is not permitted during this time to enter into a
dialogue with the speaker.

SPECIAL PRESENTATION ITEM

ANNOUNCEMENT OF THE VWD 2026 SCHOLARSHIP WINNERS: CARLY GRESHAM,
PALOMAR COLLEGE; CARSON HACKETT, SAN MARCOS HIGH SCHOOL; KEIRA KLIMA,
MISSION HILLS HIGH SCHOOL; ASHELY PEREZ, MISSION HILLS HIGH SCHOOL; TANNER
RANKIN, MISSION HILLS HIGH SCHOOL; AND CHARLES ZHOU, PALOMAR COLLEGE.
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CONSENT CALENDAR ITEM(S)

All matters listed under the Consent Calendar are expected to be routine and non-controversial,
to be acted upon by the Board by one motion. There will be no separate discussion of these items,
unless a Board member or member of the public requests that a particular item(s) be removed
from the Consent Calendar, in which case it will be considered separately under Action Items.

1.1

1.2

1.3

1.4

1.5

1.6

APPROVAL OF MINUTES

A. P3 Committee Meeting — May 5, 2026; and
B. Regular Board Meeting — May 6, 2026

Recommendation: Approve Minutes.

WARRANT LIST THROUGH MAY 20, 2026 - $7,365,743.72

Recommendation: Approve Warrant List.

FINANCIAL REPORTS

A. Financial Statement Staff Report

B. Legal Fees Summary — April 2026

C. Reserve Funds Activity — April 30, 2026

D. VWD Reserve Report — April 30, 2026

E. Per Capita Water Consumption Report — April 30, 2026

F. Water Production and Sales Report — April 30, 2026

G. Investment Report — April 30, 2026

H. Revenue and Expense Report — Sewer — April 30, 2026

I. Revenue and Expense Report — Water — April 30, 2026
Recommendation: For information only, no action required.

ADOPTION OF RESOLUTION APPROVING ENCINA WASTEWATER AUTHORITY'’S
(EWA) FISCAL YEAR 2026-27 OPERATING AND CAPITAL IMPROVEMENT BUDGET

Recommendation: Adopt Resolution No. 1711 approving the EWA FY 2026-27
Operating and Capital Improvement Budget.

REQUEST FOR ANNEXATION OF CERTAIN PROPERTY DESIGNATED AS THE
‘QUESTHAVEN SUBDIVISION WATER ANNEXATION” INTO THE VALLECITOS
WATER DISTRICT FOR SEWER SERVICE (CR QUESTHAVEN, LLC)

Recommendation: Approve the Conditions for Annexation of 25.65 Acres, a
Portion of the Property, into the Vallecitos Water District.

PROJECT ACCEPTANCE FOR DISTRICT HEADQUARTERS ROOF REPLACEMENT

PROJECT

Recommendation: Approve Project Acceptance and Authorize the General
Manager to file a Notice of Completion and Release of
Retention of Funds to the Contractor Following the 60-Day
Notice Period, Provided No Claims are Filed, in Conformance
with the Contract Documents.
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CONSENT CALENDAR ITEM(S) continued
1.7 BETWEEN THE PIPES

Recommendation: For information only, no action required.

1.8 QUARTERLY OPERATIONS & MAINTENANCE (O & M) REPORT

Recommendation: For information only, no action required.

****END OF CONSENT CALENDAR™****

PUBLIC HEARING ITEM(S)
2.1 PUBLIC HEARING FOR THE 2025 URBAN WATER MANAGEMENT PLAN (UWMP)

Recommendation: Receive comments from the public on the District’s Draft
2025 Urban Water Management Plan (UWMP) and Request
Adoption of Resolution No. 1712 Adopting the UWMP.

*****END OF PUBLIC HEARING*****

ACTION ITEM(S)
3.1 POSITION RECLASSIFICATIONS AND SALARY ADJUSTMENTS

Recommendation: (1) Approve the reclassification for the vacant Senior Purchasing
Specialist position to a Purchasing Specialist, with salary
range adjustment; (2) Approve the salary adjustment for the
Customer Service Representative lll; and (3) Adopt Resolution
No. 1713 to approve annual salary schedule.

3.2 REQUEST APPROVAL OF EMERGENCY REPAIR OF 8" WATER MAIN ON LAS
POSAS ROAD AND LA MIRADA DRIVE

Recommendation: Approve payment to Cass Construction Inc. in the amount of
$121,092.77.

3.3 REQUEST APPROVAL OF EMERGENCY REPAIR OF 12" WATER MAIN ON
RADIANCE WAY AND SAN MARCOS BLVD

Recommendation: Approve payment to Southland Paving Inc. in the amount of
$101,223.31.

3.4 REVIEW OF THE VALLECITOS WATER DISTRICT DRAFT FISCAL YEAR 2026-27
ANNUAL BUDGET

Recommendation: For information and discussion only.

*++END OF ACTION ITEMS*****
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REPORTS

41  GENERAL MANAGER

4.2 DISTRICT LEGAL COUNSEL

4.3 SAN DIEGO COUNTY WATER AUTHORITY

4.4 ENCINA WASTEWATER AUTHORITY

4.5 STANDING COMMITTEES

46 DIRECTORS REPORTS ON MEETINGS/CONFERENCES/SEMINARS ATTENDED

*++END OF REPORTS*****

OTHER BUSINESS
51 None.
*****END OF OTHER BUSINESS*****

DIRECTORS COMMENTS / FUTURE AGENDA ITEMS
6.1 None.
*****END OF DIRECTORS COMMENTS / FUTURE AGENDA ITEMS*****

ADJOURNMENT
7.1 ADJOURNMENT
*++END OF AGENDA*****

In compliance with the Americans with Disabilities Act, if you have any disability which would
require accommodation to enable your participation in this meeting, please notify the Board
Secretary at BoardSecretary@VWD.org at least 48 hours prior to the meeting.

Video recordings of all Board meetings can be accessed on the District website www.vwd.org.

AFFIDAVIT OF POSTING

I, Kirsten Peraino, Executive Assistant/Board Secretary of the Vallecitos Water District, certify that
this Agenda was posted in the outside display case at the District office, 201 Vallecitos de Oro, San
Marcos, California, at least 72 hours prior to the meeting (per Government Code §54954.2).

o

Kirsten Peraino, Executive Assistant/Board Secretary
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