MINUTES OF A REGULAR MEETING OF THE BOARD OF DIRECTORS
OF THE VALLECITOS WATER DISTRICT
WEDNESDAY, APRIL 15, 2026, AT 5:00 P.M.

201 VALLECITOS DE ORO, SAN MARCOS, CALIFORNIA

President Kerschbaum called the Regular meeting to order at the hour of 5:00 p.m.

Present: Director Kerschbaum (President)
Director Elitharp (Vice President)
Director Pennock
Director Hernandez
Director Brown

Staff Present: General Manager Gumpel
Legal Counsel Gilpin
Director of Operations Bennett
Administrative Services Aviles
Chief Financial Officer / Director of Finance Owen
Chief Technology Officer Labarrere
Engineering Manager Roman-Phillips
Mechanical Maintenance Manager Muller
Public Information/Conservation Supervisor Robbins
Executive Assistant / Board Secretary Peraino

Public Information/Conservation Supervisor Robbins led the pledge of allegiance.

ADDITIONS TO THE AGENDA
None.

ADOPT AGENDA FOR THE REGULAR MEETING OF APRIL 15, 2026.

MOTION WAS MADE by Director Hernandez, seconded by Director Pennock, and unanimously
carried; the Board adopted the agenda for the Regular Board Meeting of April 15, 2026.

PUBLIC COMMENT
None.

CONSENT CALENDAR

MOTION WAS MADE by Director Pennock, seconded by Director Kerschbaum, and
unanimously carried, to approve the following Consent Calendar as presented:

1.1 APPROVAL OF MINUTES

A. Closed Session Board Meeting — April 1, 2026
B. Regular Board Meeting — April 1, 2026
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CONSENT CALENDAR (continued)

1.2
1.3
1.4

WARRANT LIST THROUGH APRIL 15, 2026 - $3,013,668.76
FINANCIAL REPORTS

APPROVAL OF TEMPORARY OFF-SITE WATER AGREEMENT FOR APN 178-210-45,
SARA SFR, 3676 EL PASO ALTO, VISTA (CHRISTOPHER SARA & KENDRA DUNCAN)

ACTION ITEM(S)

21 QUARTERLY WATER SUPPLY UPDATE
Public Information/Conservation Supervisor Robbins provided a water supply update.
Information item only, no action required.

2.2 INDEPENDENT AUDIT SERVICES FOR FISCAL YEAR 2025/26 AND 2026/27
CFO/Director of Finance Owen provided a presentation requesting the Board approve the
two-year extension option with The Pun Group, LLP for audit services covering fiscal years
2025/26 and 2026/27. It was noted the District is required to conduct an annual audit per
California Government Code Section 26909, and the Government Finance Officers
Association (GFOA) recommends multi-year agreements of at least five years to ensure
continuity and cost-effectiveness.

Staff highlighted The Pun Group has provided reliable, high-quality service over the past
three years, contributing to the District’s receipt of the GFOA Certificate of Achievement for
Excellence in Financial Reporting. The proposed extension includes a nominal 3% annual
fee increase, totaling $56,565 for the two-year period. The Finance and Investment
Committee reviewed the proposal on March 17, 2026, and recommended approval.
MOTION WAS MADE by Director Kerschbaum, seconded by Director Brown, and
unanimously carried, to Authorize the General Manager to enter into a two-year agreement
to extend the contract with The Pun Group LLP for Audit Services.

REPORTS

3.1 GENERAL MANAGER
General Manager Gumpel shared several District-related updates.

3.2 DISTRICT LEGAL COUNSEL
None.

3.3 SANDIEGO COUNTY WATER AUTHORITY (SDCWA)

President Kerschbaum provided highlights from the April 9, 2026, SDCWA Special Board
Meeting.
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REPORTS (continued)

3.4 ENCINA WASTEWATER AUTHORITY (EWA)
Director Hernandez reported on the April 15, 2026, EWA Capital Improvement Committee.

3.5 STANDING COMMITTEES

Director Pennock provided a brief summary of items discussed at the April 14, 2026,
Finance and Investment Committee Meeting.

3.6 DIRECTORS REPORTS ON TRAVEL / CONFERENCES / SEMINARS ATTENDED

None.

OTHER BUSINESS
41 OTHER BUSINESS

None.

DIRECTORS COMMENTS / FUTURE AGENDA ITEMS

5.1 DIRECTORS COMMENTS / FUTURE AGENDA ITEMS

None.

ADJOURNMENT
6.1 ADJOURNMENT

There being no further business to discuss, President Kerschbaum adjourned the Regular
Meeting of the Board of Directors at the hour of 5:26 PM.

Jennifer Kerschbaum, Board President
Vallecitos Water District

ATTEST:

Kirsten Peraino, Board Secretary
Vallecitos Water District

Minutes approved by the Board of Directors of the Vallecitos Water District
at a Regular Meeting held on Wednesday, May 6, 2026.



