MINUTES OF A REGULAR MEETING OF THE BOARD OF DIRECTORS
OF THE VALLECITOS WATER DISTRICT
WEDNESDAY, MAY 06, 2026, AT 5:00 P.M.

201 VALLECITOS DE ORO, SAN MARCOS, CALIFORNIA

President Kerschbaum called the Regular meeting to order at the hour of 5:00 p.m.

Present: Director Kerschbaum (President)
Director Pennock
Director Hernandez
Director Brown

Absent: Director Elitharp (Vice President)

Staff Present: General Manager Gumpel
Legal Counsel Gilpin
Assistant General Manager Hubbard
Director of Operations Bennett
Administrative Services Aviles
CFO / Director of Finance Owen
Engineering Manager Roman-Phillips
Finance Supervisor Coco-Alberts
Principal Financial Analyst Arthur
Public Information/Conservation Supervisor Robbins
Executive Assistant / Board Secretary Peraino

Ev Casiday (first place winner of the annual fourth grade water awareness poster contest) led
the pledge of allegiance.

ADDITIONS TO THE AGENDA
None.

ADOPT AGENDA FOR THE REGULAR MEETING OF MAY 6, 2026.

MOTION WAS MADE by Director Pennock, seconded by Director Brown, and carried with
three affirmative votes; the Board adopted the agenda for the Reqular Board Meeting of May
6, 2026. Note: Director Hernandez arrived after the vote and Director Elitharp was absent.

PUBLIC COMMENT
None.

SPECIAL PRESENTATION ITEM(S)

Announcement of the North County Water Agencies’ Annual 4" Grade Calendar Contest
Winners for VWD: 3" Place - Ayleen Guillen; 2" Place - Fiona Basham; & 15t Place - Ev Casiday.
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CONSENT CALENDAR

MOTION WAS MADE by Director Pennock, seconded by Director Kerschbaum, and carried
with four affirmative votes, to approve the following Consent Calendar as presented:

1.1

1.2
1.3

1.4

APPROVAL OF MINUTES

A. Finance / Investment Committee Meeting — April 14, 2026
B. Regular Board Meeting — April 15, 2026
C. Engineering / Equipment Committee Meeting — April 28, 2026

WARRANT LIST THROUGH MAY 6, 2026 - $2,847,038.14

FINAL ACCEPTANCE FOR PALOMA TOWNHOME IMPROVEMENTS (PALOMA
TOWNHOMES, LLC.)

FINAL ACCEPTANCE FOR VILLA SERENA PHASE 2 WATER AND SEWER
IMPROVEMENTS (VS PHASE 2, LP)

ACTION ITEM(S)

2.1

2.2

2026 SCHOLARSHIP CONTEST RECOMMENDATIONS

Public Information/Conservation Supervisor Robbins presented history on the Scholarship
Program. Following the scholarship program announcement on February 2, 2026, and
extensive outreach to local educational institutions, the District received a record twenty-
seven (27) applications by the March 27, 2026, submittal deadline. Staff prepared a
comprehensive evaluation matrix for committee members, which detailed application
completeness, enroliment status, and whether the applicants planned to pursue careers in
the water/wastewater industry. The P3 Committee met on May 5, 2026, to review the
evaluations and endorsed the selection of six (6) recommended winners.

President Kerschbaum thanked the P3 Committee for their diligent review of the
applications. Committee Chair Brown shared that she found the process rewarding, noting
the high quality of all submissions and emphasizing the Committee carefully considered the
potential long-term impact the scholarship would have on each student’s future.

MOTION WAS MADE by Director Kerschbaum, seconded by Director Brown, and carried
with four affirmative votes, to Approve six scholarships in the amount of $2,000 each,
using unrestricted revenue funds.

APPROVE AMENDMENT NO. 1 TO THE PROFESSIONAL SERVICES AGREEMENT
WITH VALLEY CONSTRUCTION MANAGEMENT FOR CONSTRUCTION SUPPORT
SERVICES FOR THE MONTIEL LIFT STATION AND FORCEMAIN REPLACEMENT
PROJECT

Engineering Manager Roman-Phillips presented a recommendation to approve Amendment
No. 1 to the Professional Services Agreement with Valley Construction Management
(Valley CM). This amendment covers continued construction management and inspection
services for the Montiel Lift Station and Forcemain Replacement Project. This amendment
provides an additional $70,315 on a time and materials basis, bringing the total contract
for these services to $658,950.
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2.3

The project has experienced delays in the construction schedule primarily due to extended
procurement timelines—specifically a 10-month delay in the delivery of a programmable
logic controller (PLC)—as well as District-initiated design changes and utility conflicts
discovered during construction. Despite these setbacks, the project is approximately 95-
percent complete, with final completion expected in June 2026.

Staff clarified this amendment will not increase the total project budget, as the costs will be
absorbed within the existing FY 2025/26 allocation. Furthermore, the District anticipates
recovering a portion of these costs through liquidated damages included in the construction
agreement. The Engineering & Equipment Committee reviewed the amendment on April
28, 2026, and expressed support for the recommendation.

MOTION WAS MADE by Director Kerschbaum, seconded by Director Hernandez, and
carried with four affirmative votes, to Authorize the General Manager to execute PSA
Amendment No. 1 with Valley CM on a time and materials basis not-to-exceed $70,315 for
continued construction management and inspection support services.

REVIEW OF THE VALLECITOS WATER DISTRICT DRAFT FISCAL YEAR 2026-27
ANNUAL BUDGET

Chief Financial Officer Owen, Finance Supervisor Coco-Alberts, and Principal Financial
Analyst Arthur provided an overview on the District's FY 2026/27 Budget process as follows:

Budget Calendar

Budget to Actual — Water and Sewer

Preliminary Salary & Benefits

Operating Budget — Full Time Equivalent Employees
Water Operating Expenses

Draft Operating Budget — Water and Sewer

Draft Capital Improvement Budget

Vehicles and Equipment

Draft Water Sales and Purchases

Water Purchases & Pump Zones

Questions and comments made by the Board were addressed. This item was for the Board’s
information only, no action was required.

REPORTS

3.1.1 GENERAL MANAGER

3.2

3.3

General Manager Gumpel reported that the Hillside Ad-Hoc Committee will hold a meeting
on Thursday, May 28" at 11:00 am.

DISTRICT LEGAL COUNSEL
None.

SAN DIEGO COUNTY WATER AUTHORITY (SDCWA)

President Kerschbaum provided a summary of items discussed at the SDCWA Preliminary
Budget Presentation on April 23, 2026.
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3.4 ENCINA WASTEWATER AUTHORITY (EWA)

Director Pennock provided a summary of items discussed at the EWA Board Meeting of
April 22, 2026.

3.5 STANDING COMMITTEES

Director Hernandez provided a summary of items discussed at the Engineering/Equipment
Committee Meeting of April 28, 2026. Director Brown provided a summary of items
discussed at the P3 Committee Meeting of May 6, 2026.

3.6 DIRECTORS REPORTS ON TRAVEL / CONFERENCES / SEMINARS ATTENDED
None.

OTHER BUSINESS

41 OTHER BUSINESS
Quarterly Board Expenses.

DIRECTORS COMMENTS / FUTURE AGENDA ITEMS

51 DIRECTORS COMMENTS / FUTURE AGENDA ITEMS
None.

ADJOURNMENT
6.1 ADJOURNMENT

There being no further business to discuss, President Kerschbaum adjourned the Regular
Meeting of the Board of Directors at the hour of 6:40 pm.

Jennifer Kerschbaum, Board President
Vallecitos Water District

ATTEST:

Kirsten Peraino, Board Secretary
Vallecitos Water District

Minutes approved by the Board of Directors of the Vallecitos Water District
at a Regular Meeting held on Wednesday, May 20, 2026.



