
 

MINUTES OF A REGULAR MEETING OF THE BOARD OF DIRECTORS 
OF THE VALLECITOS WATER DISTRICT 

WEDNESDAY, MAY 20, 2026, AT 5:00 P.M. 
201 VALLECITOS DE ORO, SAN MARCOS, CALIFORNIA 

 
 

President Kerschbaum called the Regular meeting to order at 5:06 PM. 
 

 
Present: Director Kerschbaum (President) 
 Director Elitharp (Vice President) 
 Director Pennock  
 Director Hernandez  
 Director Brown   
  

Staff Present: General Manager Gumpel 
 Legal Counsel Kharuf 
 Assistant General Manager Hubbard 
 Director of Operations Bennett  
 CFO / Director of Finance Owen 
 Engineering Manager Roman-Phillips 
 Finance Supervisor Coco-Alberts 
 Principal Financial Analyst Arthur 
 Public Information/Conservation Supervisor Robbins 
 Mechanical Maintenance Manager Muller 
 Purchasing & Utility Billing Manager Tapia 
 Human Resources Assistant Ramirez 
 Executive Assistant / Board Secretary Peraino 
  

Consultants: Rosalyn Prickett of Rincon Consultants, Inc. 

 
2026 VWD Scholarship Winner, Keira Klima, led the pledge of allegiance. 

 
ADDITIONS TO THE AGENDA.  None. 

 
ADOPT AGENDA FOR THE REGULAR MEETING OF MAY 20, 2026. 
 

MOTION WAS MADE by Director Elitharp, seconded by Director Brown, and unanimously 
carried; to adopt the agenda for the Regular Board Meeting of May 20, 2026. 

 
PUBLIC COMMENT 
 

None. 

 
SPECIAL PRESENTATION ITEM(S):  
 

Public Information/Conservation Supervisor Robbins presented the 2026 VWD Scholarship 
Winners: Carly Gresham, Palomar College; Carson Hackett, San Marcos High School; Keira 
Klima, Mission Hills High School; Ashely Perez, Mission Hills High School; Tanner Rankin, 
Mission Hills High School; And Charles Zhou, Palomar College. 
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CONSENT CALENDAR 
 

MOTION WAS MADE by Director Pennock, seconded by Director Hernandez, and unanimously 
carried, to approve the following Consent Calendar as presented: 
 

1.1  APPROVAL OF MINUTES 
 

A. P3 Committee Meeting – May 5, 2026; and  
B. Regular Board Meeting – May 6, 2026 

 

1.2 WARRANT LIST THROUGH MAY 20, 2026 - $7,365,743.72 
 

1.3 FINANCIAL REPORTS  
 

A. Financial Statement Staff Report 
B. Legal Fees Summary – April 2026  
C. Reserve Funds Activity – April 30, 2026 
D. VWD Reserve Report – April 30, 2026 
E. Per Capita Water Consumption Report – April 30, 2026 
F. Water Production and Sales Report – April 30, 2026 
G. Investment Report – April 30, 2026 
H. Revenue and Expense Report – Sewer – April 30, 2026 
I. Revenue and Expense Report – Water – April 30, 2026 

 

1.4 ADOPTION OF RESOLUTION NO. 1711 APPROVING ENCINA WASTEWATER 
AUTHORITY’S (EWA) FISCAL YEAR 2026-27 OPERATING AND CAPITAL 
IMPROVEMENT BUDGET 

 

1.5 REQUEST FOR ANNEXATION OF CERTAIN PROPERTY DESIGNATED AS THE 
“QUESTHAVEN SUBDIVISION WATER ANNEXATION” INTO THE VALLECITOS 
WATER DISTRICT FOR SEWER SERVICE (CR QUESTHAVEN, LLC) 

 

1.6 PROJECT ACCEPTANCE FOR DISTRICT HEADQUARTERS ROOF REPLACEMENT  
 

1.7 BETWEEN THE PIPES 
 

1.8 QUARTERLY OPERATIONS & MAINTENANCE (O & M) REPORT 

 
PUBLIC HEARING ITEM(S) 
 

2.1 PUBLIC HEARING FOR THE 2025 URBAN WATER MANAGEMENT PLAN (UWMP) 
 

General Manager Gumpel stated that the purpose of the public hearing was to receive 
public testimony on the District's proposed 2025 Urban Water Management Plan (UWMP) 
and 2025 Water Shortage Contingency Plan (WSCP). He noted that under the California 
Water Code, urban water suppliers are required to update these long-term resource plans 
every five years to remain eligible for state grants and loans.  
 

Director of Engineering Lopez, along with Rosalyn Prickett of Rincon Consultants, Inc., 
facilitated a presentation outlining the plan’s demand projections, water supply management 
strategy, and statutory CEQA exemption. Staff confirmed that a 60-day notice of plan 
preparation was sent to local land use agencies on March 20, 2026, and notice of the public 
hearing was published in The Coast News on May 8 and May 15, 2026. 



Minutes of the Vallecitos Water District Regular Meeting  
May 20, 2026                                                                                                                  Page 3 

MOTION WAS MADE by Director Pennock, seconded by Director Brown, and unanimously 
carried, to Open the Public Hearing.  President Kerschbaum opened the public hearing at 
5:45 PM.  There being no verbal or written comments received from the public, President 
Kerschbaum closed the hearing at 5:46 PM. 
 

MOTION WAS MADE by Director Kerschbaum, seconded by Director Elitharp, and 
unanimously carried, to approve Resolution No. 1712, adopting the 2025 Urban Water 
Management Plan. 

 
ACTION ITEM(S) 
 

3.1 POSITION RECLASSIFICATIONS AND SALARY ADJUSTMENTS 
 

General Manager Gumpel provided an overview of the proposed position reclassifications 
for the Senior Purchasing Specialist and Customer Service Representative III positions. 
 

Senior Purchasing Specialist: Following a retirement-related vacancy and a workload 
assessment, the scope of this position is being reduced as higher-level responsibilities are 
absorbed by the Purchasing & Utility Billing Manager. This change creates savings of 
$10,000 in salaries and benefits for the FY 2026/27 budget. 
  

Customer Service Representative III: In preparing for an upcoming recruitment, staff 
noted that the existing 5% salary differential between Level II and Level III is inconsistent 
with the District’s standard agency structure. Staff proposed a 7.5% increase to the Level 
III salary range to align it with the internal organizational structure and the local labor 
market. This adjustment accounts for an $8,000 increase in salaries and benefits for the 
FY 2026/27 budget. 
 

MOTION WAS MADE by Director Hernandez, seconded by Director Pennock, and 
unanimously carried, to: (1) approve the reclassification of the vacant Senior Purchasing 
Specialist position to a Purchasing Specialist, with the corresponding salary range 
adjustment; (2) approve the salary adjustment for the Customer Service Representative III 
position; and (3) adopt Resolution No. 1713, approving the annual salary schedule.  

 
3.2 REQUEST APPROVAL OF EMERGENCY REPAIR OF 8” WATER MAIN ON LAS 

POSAS ROAD AND LA MIRADA DRIVE 
 

Mechanical Maintenance Manager Muller detailed a February 6, 2026, leak on an 8-inch 
CML&C water main (installed in 1978) at South Las Posas Road and La Mirada Drive. The 
leak originated from an unlined, corroded section of a siphon passing beneath a 60-inch 
storm drain, impacting local business water service and creating an immediate traffic 
hazard. Due to significant utility conflicts requiring specialized shoring, Cass Construction 
Inc. was mobilized under the District’s Emergency Purchasing Policy to execute deep 
excavation, pipe repair, and 240 square feet of asphalt restoration. Total project costs 
reached $148,293, funded via the Water Operating budget. 
 

MOTION WAS MADE by Director Elitharp, seconded by Director Kerschbaum, and 
unanimously carried, to approve payment to Cass Construction Inc. in the amount of 
$121,092.77. 
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3.3 REQUEST APPROVAL OF EMERGENCY REPAIR OF 12” WATER MAIN ON 
RADIANCE WAY AND SAN MARCOS BLVD 

 

Mechanical Maintenance Manager Muller detailed a December 29, 2025, main break on a 12-
inch PVC pipeline (installed in 2019) at Radiance Way and West San Marcos Boulevard, 
which caused a large sinkhole and disrupted service to the Ayres Hotel and Skyline 
community. Staff established a temporary highline connection and distributed bottled water to 
mitigate holiday-period service impacts. The leak was caused by a displaced gasket due to a 
missing restraint system, leaving a subsurface void beneath the roadway. Southland Paving 
Inc. was retained under the Emergency Purchasing Policy to stabilize the right-of-way, replace 
the damaged pipe sections, install new restraints, and complete 750 square feet of asphalt 
restoration. Total costs reached $129,155, funded via the Water Operating budget. 
 

MOTION WAS MADE by Director Hernandez, seconded by Director Brown, and unanimously 
carried, to approve payment to Southland Paving Inc. in the amount of $101,223.31. 

 
3.4 SECOND REVIEW OF THE VALLECITOS WATER DISTRICT DRAFT FISCAL YEAR 

2026-27 ANNUAL BUDGET 
 

Chief Financial Officer Owen, Finance Supervisor Coco-Alberts, and Principal Financial 
Analyst Arthur conducted the second review of the draft Fiscal Year (FY) 2026-27 Annual 
Budget. Staff provided a comprehensive overview of the proposed $123,128,000 budget, 
highlighting the following key components: 
 

• Water Operating Costs: Outside of personnel and purchased water, staff noted that 
overall operating expenses remain stable and closely aligned with prior-year projections, 
reflecting consistent multi-year planning and operational cost controls. 

• Salary & Benefits: Total salaries are projected to increase by 4.5% ($608,000) due to 
COLA and step increases. Benefits are projected to increase by 519,000, primarily due 
to the increase in CalPERS Unfunded Accrued Liability costs of about 388,000. A net 
addition of 1.5 positions (2 full-time roles budgeted for 6 months and 1 part-time role) was 
also detailed. 

• Water Purchases: Wholesale water purchases from the San Diego County Water 
Authority represent over 74% of total expenditures, a fixed cost projected to reach 76% 
in future years, significantly restricting controllable operating expenses. 

• Capital Improvement Program (CIP): The $221 million multi-year CIP includes $128.2 
million in existing multi-year carryover projects, $45.3 million in new/carryforward 
requests, and $47.1 million earmarked for future planning. The net capital budget 
increase of $6.4 million is primarily driven by future infrastructure needs, including the 
San Marcos Boulevard West Sewer Replacement ($6.5 million) and four new future 
projects ($900,000). 

• Reserves & Credit Rating: Staff highlighted the District's strong financial position, noting 
the S&P recently affirmed its AAA credit rating due to disciplined rate-setting and healthy 
cash reserve levels. Additionally, staff confirmed that the District has no new debt 
issuances planned for the upcoming fiscal year. 

 

Board member questions and comments were addressed by staff. It was noted that the final 
recommended budget will be presented to the Board for formal adoption at the June 3, 2026, 
Regular Board Meeting. This item was for information only; no action was required. 
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REPORTS 
 

4.1 GENERAL MANAGER 
 

General Manager Gumpel reported on general information items. 
 

4.2 DISTRICT LEGAL COUNSEL 
 

None. 
 

4.3  SAN DIEGO COUNTY WATER AUTHORITY (SDCWA) 
 

None. 
 

4.4 ENCINA WASTEWATER AUTHORITY (EWA) 
 

Director Hernandez reported on the EWA Capital Improvement Committee Meeting of May 
20, 2026. 

 

4.5 STANDING COMMITTEES 
 

None. 
 

4.6 DIRECTORS’ REPORTS ON TRAVEL / CONFERENCES / SEMINARS ATTENDED 
 

None. 

 
OTHER BUSINESS 
 

5.1 OTHER BUSINESS  
 

None. 

 
DIRECTORS’ COMMENTS / FUTURE AGENDA ITEMS 
 

6.1 DIRECTORS’ COMMENTS / FUTURE AGENDA ITEMS 
 

None. 

 
ADJOURNMENT 
 

7.1 There being no further business to discuss, President Kerschbaum adjourned the Regular 
Meeting of the Board of Directors at the hour of 6:57 PM. 

 

 
       
Jennifer Kerschbaum, Board President 
Vallecitos Water District 
 
ATTEST: 

       
Kirsten Peraino, Board Secretary 
Vallecitos Water District 

 
Minutes approved by the Board of Directors of the Vallecitos Water District 

at a Regular Meeting held on Wednesday, June 3, 2026. 


