MINUTES FOR THE FINANCE / INVESTMENT COMMITTEE
OF THE VALLECITOS WATER DISTRICT
TUESDAY, APRIL 14, 2026, AT 1:30 P.M.
AT THE DISTRICT OFFICE IN THE UPPER CONFERENCE ROOM
201 VALLECITOS DE ORO, SAN MARCOS, CALIFORNIA

Chair Pennock called the meeting to order at 1:30 p.m.

Present: Chair Pennock

Director Elitharp

Staff Present: General Manager Gumpel

Assistant General Manager Hubbard

Chief Financial Officer / Director of Finance Owen
Director of Operations Bennett

Finance Supervisor Coco-Alberts

Principal Financial Analyst Arthur

Chief Technology Officer Labarrere

Engineering Manager Roman-Phillips

Purchasing & Utility Billing Manager Tapia
Executive Assistant/Board Secretary Peraino

PUBLIC COMMENT

None.

ITEM(S) FOR DISCUSSION

Director of Finance/CFO Owen initiated the Fiscal Year (FY) 2026/27 budget process,
providing a comprehensive presentation that included progress updates, operating budget
adjustments, preliminary personnel costs, and capital budget requests.

1.1

1.2

1.3

REVIEW O & M BUDGET CHANGES:

CFO Owen outlined the budget calendar and specific fiscal adjustments for the draft FY
2026/27 Operating Budget. The District identified approximately $52,400 in estimated
cost savings through reductions in Water ($31,100) and Sewer ($21,300) operating
expenses. These savings were offset by $210,000 in estimated cost increases,
specifically within Water ($134,000) and Sewer ($76,000) funds.

WATER COST ESTIMATES & REVENUE REQUIREMENTS:

Principal Financial Analyst Arthur provided an overview of draft water sales and
purchases, including a detailed analysis of requirements specific to the District’s various
pump zones.

SALARY & BENEFIT ESTIMATES:

CFO Owen reviewed preliminary personnel estimates for FY 2026/27, including Full-Time
Equivalent (FTE) counts and historical spending trends. He noted that through diligent
vacancy management and strategic evaluation of staffing needs, the District has
maintained steady personnel costs and realized budget-to-actual savings.
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1.4 REVIEW CIP BUDGET REQUESTS:

Finance Supervisor Coco-Alberts categorized Capital Improvement Project (CIP)
requests into carryover projects (ongoing from prior years) and new requests. She noted
that fluctuations in new request totals often reflect updated project scopes or reduced
cost projections compared to previous estimates.

ADJOURNMENT

There being no further business to discuss, the meeting was adjourned at 2:44 PM.

Minutes approved by the Board of Directors of the Vallecitos Water District
at a Regular Meeting held on Wednesday, May 6, 2026.



