MINUTES FOR THE ENGINEERING / EQUIPMENT COMMITTEE
OF THE VALLECITOS WATER DISTRICT
TUESDAY, APRIL 28, 2026, AT 03:00 P.M.
AT THE DISTRICT OFFICE IN THE UPPER CONFERENCE ROOM
201 VALLECITOS DE ORO, SAN MARCOS, CALIFORNIA

Chair Elitharp called the meeting to order at 03:00 p.m.

Present: Chair Elitharp

Director Hernandez

Staff Present: General Manager Gumpel

Assistant General Manager Hubbard
Director of Engineering Lopez

Chief Technology Officer Labarrere
Engineering Manager Roman-Phillips
Capital Facilities Engineer Padilla

Executive Assistant/Board Secretary Peraino

Consultant(s): Rosalyn Prickett, Rincon Consultants, Inc.

PUBLIC COMMENT

None.

ITEM(S) FOR DISCUSSION

1.1

1.2

2025 URBAN WATER MANAGEMENT PLAN UPDATE

Rosalyn Prickett with Rincon Consultants, Inc. presented the 2025 Urban Water Management
Plan (UWMP), which includes the Water Shortage Contingency Plan (WSCP). The UWMP
outlines the District’s long-term water reliability and drought response strategies through
2050. The presentation highlighted current supply sources are sufficient to meet all
projected demands and detailed the protocols for managing various water shortage stages.

The Engineering & Equipment Committee concurred with the staff recommendation. Staff
will proceed with publishing public hearing notices on May 6 and May 13, 2026, ahead of
the public hearing and final consideration for adoption by the Board of Directors on May
20, 2026.

REMOTE SITES SCADA MODERNIZATION — PROCUREMENT STATUS UPDATE

Chief Technology Officer Labarrere provided a status update on the Remote Sites SCADA
Modernization Project procurement process. While the Request for Qualifications (RFQ)
was originally released in early April 2026, a revised package was reissued to include three
modifications: the addition of supplemental engineering drawings, a revised Guaranteed
Maximum Price (GMP) target, and an extended procurement timeline.

This item was for informational purposes only; no action was requested or required.
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1.3

1.4

FISCAL YEAR 2025/26 CAPITAL IMPROVEMENT PROGRAM QUARTER 3 UPDATE

Capital Facilities Engineer Padilla provided an update on the District’s Capital Facilities
projects. In the third quarter of FY 2025/26, there were 3 Capital Projects in the
Construction phase totaling $30,831,000.

Quarterly updates for Capital Improvement Program (CIP) Projects can be accessed on
the District's website: vwd.org/departments/engineering/capital-facilities/active-cip-and-
replacement-project-information.

This item was for informational purposes only; no action was requested or required.

AMENDMENT TO THE PROFESSIONAL SERVICES AGREEMENT FOR VALLEY CM
FOR THE MONTIEL LIFT STATION AND FORCEMAIN REPLACEMENT PROJECT

Engineering Manager Roman-Phillips presented a recommendation to approve
Amendment No. 1 to the Professional Services Agreement with Valley Construction
Management (Valley CM). This amendment covers continued construction management
and inspection services for the Montiel Lift Station and Forcemain Replacement Project.

The Engineering & Equipment Committee expressed support for the recommendation and
directed staff to move the item forward to the full Board for consideration.

ADJOURNMENT

There being no further business to discuss, the meeting was adjourned at 03:55 p.m.

Minutes approved by the Board of Directors of the Vallecitos Water District
at a Regular Meeting held on Wednesday, May 6, 2026.
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