
 

MINUTES OF A REGULAR MEETING OF THE BOARD OF DIRECTORS 
OF THE VALLECITOS WATER DISTRICT 

WEDNESDAY, JUNE 17, 2026, AT 5:00 P.M. 
201 VALLECITOS DE ORO, SAN MARCOS, CALIFORNIA 

 
President Kerschbaum called the Regular meeting to order at the hour of 5:05 p.m. 

 
Board Present: Director Kerschbaum (President) 
 Director Elitharp (Vice President) 
 Director Hernandez  
 Director Brown   
 

Board Absent: Director Pennock 
  

Staff Present: Legal Counsel Gilpin 
 Assistant General Manager Hubbard 
 Director of Engineering Lopez  
 Director of Operations Bennett  
 Director of Administrative Services Aviles 
 Chief Financial Officer / Director of Finance Owen 
 Chief Technology Officer Labarrere 
 Mechanical Maintenance Manager Muller 
 Information Technology Analyst Todd 
 Executive Assistant / Board Secretary Peraino   
 
Assistant General Manager Hubbard led the pledge of allegiance. 

 
ADDITIONS TO THE AGENDA 
 

None. 

 
ADOPT AGENDA FOR THE REGULAR MEETING OF JUNE 17, 2026. 
 

MOTION WAS MADE by Director Hernandez, seconded by Director Brown, and carried with 
four (4) affirmative votes (noting the absence of Director Pennock), to adopt the agenda for 
the Regular Board Meeting of June 17, 2026. 

 
PUBLIC COMMENT 
 

None. 

 
CONSENT CALENDAR 
 

MOTION WAS MADE by Director Kerschbaum, seconded by Director Elitharp, and carried 
with four (4) affirmative votes, to approve the following Consent Calendar as presented: 
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CONSENT CALENDAR continued 
 
1.1  APPROVAL OF MINUTES 
 

A. Regular Board Meeting – June 03, 2026 
 

Action: Approved Minutes. 
 
1.2 WARRANT LIST THROUGH JUNE 17, 2026 - $2,472,573.86 
 

Action: Approved Warrant List. 
 
1.3 FINANCIAL REPORTS  
 

A. Financial Statement Staff Report 
B. Legal Fees Summary – May 2026  
C. Reserve Funds Activity – May 31, 2026 
D. VWD Reserve Report – May 31, 2026 
E. Per Capita Water Consumption Report – May 31, 2026 
F. Water Production and Sales Report – May 31, 2026 
G. Investment Report – May 31, 2026 
H. Revenue and Expense Report – Sewer – May 31, 2026 
I. Revenue and Expense Report – Water – May 31, 2026 

 
Action: For information only; no action required. 

 
1.4 RESOLUTION ESTABLISHING THE APPROPRIATIONS LIMIT FOR FY 2026 / 27  
  

Action: Adopted Resolution No. 1715. 
 
1.5 RESOLUTION ADOPTING THE ANNUAL PAY SCHEDULE WITH THE IMPACT OF 

COST-OF-LIVING INCREASE AND POSITION CHANGES FOR FY 2026 / 27  
 

Action: Adopted Resolution No. 1716. 
 
1.6 CONSUMER CONFIDENCE REPORT (CCR) – CALENDAR YEAR 2025 
 

Action: Accepted the 2025 Consumer Confidence Report, authorizing its release to 
customers in compliance with state and federal reporting requirements. 

 
1.7 PB SYSTEM™ (PLANETBIDS) eProcurement PLATFORM SERVICES AGREEMENT 

FOR FISCAL YEARS 2026 / 27 THROUGH 2028 / 29 
 

Action: Authorized the General Manager to execute a 3-year agreement with 
PlanetBids, LLC for continued use of the PB System™ eProcurement platform 
for FY 2026/27 through FY 2028/29, in a total amount not to exceed $65,468.23. 

 
*****END OF CONSENT CALENDAR***** 
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ACTION ITEM(S) 
 
2.1 RESOLUTION ELECTING TO HAVE SEWER SERVICE FEES FOR IMPROVEMENT 

DISTRICT “A” FOR FISCAL YEAR JULY 1, 2026 TO JUNE 30, 2027, COLLECTED 

ON THE TAX ROLL 

 
Director of Finance/Chief Financial Officer Owen presented the staff report regarding 
the annual collection of Improvement District “A” (IDA) sewer service fees on the 
property tax roll for Fiscal Year (FY) 2026-27. Staff explained that Sewer Improvement 
District “A” is a specialized area outside the District’s water service boundary; Vallecitos 
manages sewer services, while a separate agency provides water services. To continue 
collecting these fees on the county tax roll alongside general property taxes, the 
California Health and Safety Code requires the District to pass an authorizing resolution 
annually and conduct a formal public hearing. 
 
Mr. Cipi Enriquez submitted a speaker slip for this item but opted not to provide formal 
public comment after receiving clarifying information from staff. 

 
Action: MOTION WAS MADE by Director Hernandez, seconded by Director Elitharp, 

and carried with four (4) affirmative votes, to adopt Resolution No. 1717, 
electing to have sewer service fees for Improvement District “A” for FY July 
1, 2026 to June 30, 2027, collected on the tax roll. 

 
2.2 CALIFORNIA SPECIAL DISTRICTS ASSOCIATION (CSDA) BOARD OF DIRECTORS 

ELECTION – SEAT C, SOUTHERN NETWORK 

 
Assistant General Manager Hubbard presented a report requesting the Board cast its 
official vote for the CSDA Southern Network Seat C Representative. The District, as a 
member agency in good standing, is eligible to vote in the election featuring four 
candidates: incumbent Nikki Winslow (Altadena Library District), and challengers Jason 
Dafforn (Valley Sanitary District), John Horst (Trabuco Canyon Water District), and 
Melinda Sedmak (Twentynine Palms Public Cemetery District). The Board was asked 
to review the candidate materials and provide direction on the District's vote ahead of 
the July 24, 2026, electronic voting cutoff. 

 
Action: MOTION WAS MADE by Director Kerschbaum, seconded by Director 

Hernandez, and carried with four (4) affirmative votes, to select Jason 
Dafforn (Valley Sanitary District) as the District’s vote for the CSDA Seat C 
Southern Network Board Representative and direct staff to cast the agency 
vote before the July 24th voting deadline. 

  
*****END OF ACTION ITEMS***** 
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REPORTS 
 

3.1 GENERAL MANAGER 
 

Assistant General Manager Hubbard reported on the following: 
 

• The Regular Board Meeting scheduled for July 1, 2026, has been cancelled 

• An Engineering and Equipment Committee meeting will be held on July 8, 2026. 

• The District is currently three days into the 15-day SDCWA shutdown; all system 
repairs by SDCWA are tracking on schedule and the District’s supplies are meeting 
demands without any issues.  

• The District released the Request for Proposals (RFP) for the sale of the “Hillside” 
surplus property on June 15, 2026. 

 
3.2 DISTRICT LEGAL COUNSEL 
 

None. 
 
3.3  SAN DIEGO COUNTY WATER AUTHORITY (SDCWA) 
 

None. 
 

3.4 ENCINA WASTEWATER AUTHORITY (EWA) 
 

None. 
 
3.5 STANDING COMMITTEES 
 

None. 
 
3.6 DIRECTORS REPORTS ON TRAVEL / CONFERENCES / SEMINARS ATTENDED 
 

None. 
 

*****END OF REPORTS***** 

 
OTHER BUSINESS 
 

4.1 OTHER BUSINESS  
 

None. 

 
DIRECTORS COMMENTS / FUTURE AGENDA ITEMS 
 

5.1 DIRECTORS COMMENTS / FUTURE AGENDA ITEMS 
 

None. 
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ADJOURNMENT 
 

6.1 There being no further business to discuss, President Kerschbaum adjourned the 
Regular Meeting of the Board of Directors at the hour of 5:21 p.m. 

 
 
 
 

       
Jennifer Kerschbaum, Board President 
Vallecitos Water District 

ATTEST: 
      
Kirsten Peraino, Board Secretary 
Vallecitos Water District 

 
 

Minutes approved by the Board of Directors of the Vallecitos Water District 
at a Regular Meeting held on Wednesday, July 15, 2026. 

 


