
 

MINUTES OF A REGULAR MEETING OF THE BOARD OF DIRECTORS 
OF THE VALLECITOS WATER DISTRICT 

WEDNESDAY, JULY 15, 2026, AT 5:00 P.M. 
201 VALLECITOS DE ORO, SAN MARCOS, CALIFORNIA 

 
 
President Kerschbaum called the Regular meeting to order at the hour of 5:00 p.m. 
 
 
Board Present: Director Kerschbaum (President) 
 Director Elitharp (Vice President) 
 Director Hernandez  
 Director Pennock 
 Director Brown   
 

  
Staff Present: General Manager Gumpel 
 Legal Counsel Norvell 
 Assistant General Manager Hubbard 
 Director of Engineering Lopez  
 Director of Operations Bennett  
 Chief Financial Officer / Director of Finance Owen 
 Chief Technology Officer Labarrere 
 Mechanical Maintenance Manager Muller 
 Purchasing and Utility Billing Manager Tapia 
 Public Information/Conservation Supervisor Robbins 
 Executive Assistant / Board Secretary Peraino 
 
  
General Manager Gumpel led the pledge of allegiance. 

 
ADDITIONS TO THE AGENDA 
 

None. 

 
ADOPT AGENDA FOR THE REGULAR MEETING OF JULY 15, 2026. 
 

MOTION WAS MADE by Director Hernandez, seconded by Director Brown, and unanimously 
carried, to adopt the agenda for the Regular Board Meeting of July 15, 2026. 

 
PUBLIC COMMENT 
 

Ms. Reyna Gutierrez formally requested information concerning the installation of a new 
backflow prevention device on her property in the previous year. Additionally, she sought 
clarification regarding the rationale for the newly instituted annual inspection fee. Purchasing & 
Utility Billing Manager Tapia received Ms. Gutierrez’s contact details for follow up. 

 
PRESENTATION(S)  
 

General Manager Gumpel presented an acknowledgement of new hires, staff achievements, staffing 
update, and District accomplishments for the period of January – June 30, 2026. 
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CONSENT CALENDAR 
 
MOTION WAS MADE by Director Elitharp, seconded by Director Pennock, to approve the Consent 
Calendar.  Note: President Kerschbaum recused herself from voting on consent calendar item 
no. 1.7 due to conflict of interest. The motion carried with five (5) affirmative votes for all items 
except Consent Calendar Item No. 1.7, which carried with four (4) affirmative votes. 
 
1.1  APPROVAL OF MINUTES 

 

A. Regular Board Meeting  – June 17, 2026 
B. Engineering/Equipment Committee Meeting – July 8, 2026  

 

Recommendation: Approve Minutes. 
 
1.2 WARRANT LIST THROUGH JULY 15, 2026 - $10,736,166.01 
 

Recommendation: Approve Warrant List. 
 
1.3 FINANCIAL REPORTS  
 

A. Financial Statement Staff Report 
B. Legal Fees Summary – June 2026  
C. Reserve Funds Activity – June 30, 2026 
D. VWD Reserve Report – June 30, 2026 
E. Per Capita Water Consumption Report – June 30, 2026 
F. Water Production and Sales Report – June 30, 2026 
G. Investment Report – June 30, 2026 
H. Revenue and Expense Report – Sewer – June 30, 2026 
I. Revenue and Expense Report – Water – June 30, 2026 
J. Quarterly Financial Report – Quarter Ended June 30, 2026 

 

Recommendation: For information only; no action required. 
 
1.4 REQUEST APPROVAL OF THREE-YEAR AVEVA SCADA SOFTWARE SUBSCRIPTION 

RENEWAL WITH INSOURCE SOLUTIONS 
 

Recommendation: Authorized the General Manager to execute a three-year AVEVA 
Flex subscription renewal with InSource Solutions for $298,575 
and authorize the issuance of purchase orders and related 
documents necessary to complete the renewal. 

 
1.5 FINAL ACCEPTANCE PICO PLACE TOWNHOMES (PICO INVESTMENTS 7, LLC) 
 

Recommendation: Accepted the project improvements for Pico Place Townhomes. 
 
1.6 ADOPT ORDINANCE ESTABLISHING ADMINISTRATIVE CHARGES TO RECOVER 

INDIRECT COSTS FOR FISCAL YEAR 2026/27 
 

Recommendation: Adopted Ordinance No. 235, establishing the new overhead 
rate to facilitate the recovery of indirect costs via an 
administrative charge. 

 
1.7 REQUEST APPROVAL OF AS-NEEDED PROFESSIONAL CONSULTING SERVICES 

AGREEMENTS  FOR  FISCAL  YEARS  2026/27  AND  2027/28 
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Recommendation: Authorized the General Manager to enter into two‑year 
Agreements with the following As-Needed Consulting Services 
(subject to the provisions outlined in the Agreements): 

 
• Black and Veatch (Engineering Design and Planning) 
• Christian Wheeler Engineering (Geotechnical Engineering/Special  
   Inspections) 
• Enterprise Automation (SCADA Integration and Controls) 
• Gerry Green Inc. (Electrical Engineering Design) 
• Harper & Associates (Engineering Design/Coatings Special Inspection) 
• Hoch Consulting (Grant Writing & Engineering Design) 
• Kelsey Structural (Structural Engineering Design) 
• MBN Group (Architectural Design Professional Services) 
• NV5 (Engineering Design) 
• Quartic Solutions LLC (GIS Support Services) 
• RECON Environmental (Environmental Engineering) 
• RF Yeager Engineering (Corrosion Control/Cathodic Protection) 
• Rockwell Construction Services, LLC (Electrical Instrumentation) 
• Thayer Water, Inc. (Engineering Design)  
• Total Resource Management (Asset Management) 
• Trussell Technologies (Engineering Design & Water Quality) 
• Valley Construction Management (Construction Management &     
   Inspection) 
• V & A Consulting Engineers, Inc. (Engineering Design/Condition  
   Assessment) 

 

*****END OF CONSENT CALENDAR*****  
 
PUBLIC HEARING ITEM(S) 
 
2.1 PUBLIC HEARING TO CONSIDER ADOPTION OF RESOLUTION NO. 1718 

APPROVING THE SEWER SERVICE FEES TO BE COLLECTED ON THE TAX ROLL 
FOR IMPROVEMENT DISTRICT “A” FOR FY JULY 1, 2026 TO JUNE 30, 2027 
 
CFO/Director of Finance CFO/Director of Finance Owen provided a brief history and overview 
on sewer service fees to be collected on the tax roll for Improvement District “A” for the Fiscal 
Year July 1, 2026, to June 30, 2027. 
 
MOTION WAS MADE by Director Pennock, seconded by Director Brown, and unanimously 
carried, to open the Public Hearing at 5:18 PM. There being no public comments, President 
Kerschbaum closed the public hearing at 5:18 PM. 

 
MOTION WAS MADE by Director Kerschbaum, seconded by Director Pennock, and 
unanimously carried, to Adopt the following Resolution: 
 

RESOLUTION NO. 1718 
 

RESOLUTION OF THE VALLECITOS WATER DISTRICT BOARD OF DIRECTORS  
APPROVING THE SEWER SERVICE FEES TO BE COLLECTED ON THE TAX ROLL 
FOR IMPROVEMENT DISTRICT "A" FOR THE FY JULY 1, 2026 TO JUNE 30, 2027 
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ACTION ITEM(S) 
 
3.1 QUARTERLY WATER SUPPLY UPDATE 
 

Public Information/Conservation Supervisor Robbins provided a water supply update. 
 
Information item only, no action required. 

 
3.2 APPROVAL OF CROSS-CONNECTION COMPLIANCE & BACKFLOW PREVENTION 

PROGRAM SOFTWARE AGREEMENT WITH NJBSOFT, LLC 
 

Purchasing and Utility Billing Manager Tapia presented an overview of the District’s Backflow 
Program (“program”) and the incumbent vendor, Backflow Solutions, Inc. (BSI), which has been 
utilized to manage the program since 2017. The vendor is responsible for ensuring all backflow 
records are maintained accurately, due dates are tracked, and customer notifications are sent 
in a timely manner. Staff noted that while the current software has met operational needs, 
increasing subscription costs prompted staff to solicit competitive proposals. Staff evaluated 
proposals from two replacement platforms, EcosConnect and NJBSoft's SAMS, scoring them 
alongside BSI to satisfy the District's three-quote procurement requirement. 
 
The SAMS platform from NJBSoft received the highest overall evaluation score. The SAMS 
platform provides direct integration with the District's NorthStar billing system, allowing 
backflow notices to be delivered as inline inserts via the District's bill print provider, InfoSend. 
Furthermore, the SAMS platform utilizes a flat, population-tier pricing structure rather than a 
per-device fee. This pricing model insulates the District from cost increases associated with 
anticipated regulatory growth and new device installations required under the State's Cross-
Connection Control Policy Handbook (CCCPH). Transitioning to the SAMS platform is 
projected to yield approximately $101,000 in savings over the initial three-year term. 

 
MOTION WAS MADE by Director Kerschbaum, seconded by Director Pennock, and 
unanimously carried, to Authorize the General Manager to execute a Software-as-a-Service 
and Implementation Services Agreement with NJBSoft, LLC. The agreement shall have an 
initial three-year term with two one-year options to extend. 

 
3.3 APPROVAL OF AMENDMENT # 1 WITH NV5 FOR PLANNING, DESIGN, AND 

IMPLEMENTATION SUPPORT FOR THE ELECTRIC VEHICLE CHARGING 
INFRASTRUCTURE PROJECT 

 
Director of Operations Bennett provided a detailed overview of the fleet electrification plan 
and the regulatory framework driving the project. Bennett noted the California Air Resources 
Board’s (CARB) Advanced Clean Fleets (ACF) regulation mandates local public agencies to 
transition to a 50 percent Zero-Emission Vehicle (ZEV) purchase requirement in 2024, 
accelerating to 100 percent by 2027. Assembly Bill 1594 protects public water utilities by 
allowing traditional combustion engine replacements for specialized emergency and disaster 
response vehicles if a comparable ZEV is not available to support core operations. 
 
To support compliance and mitigate upfront costs, the District is participating in San Diego 
Gas & Electric’s (SDG&E) Power Your Drive (PYD) for Fleets program, which provides 
rebates and infrastructure funding. Under their initial contract, engineering firm NV5 
developed the required 30 percent conceptual design plans, generated electrical single-
line diagrams, and successfully submitted the District's PYD application to SDG&E. 
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Bennett explained Amendment #1 authorizes NV5 to advance the project through 
completion. The scope of work includes developing 100 percent construction documents, 
securing permits with the City of San Marcos, and providing procurement bidding 
assistance, construction oversight, and ongoing utility coordination.  The negotiated fee for 
Amendment #1 is $208,600. The overall fleet electrification project budget is $2,463,000, 
funded by Water Replacement (51%) and Sewer Replacement (49%) funds. While total 
construction is estimated at $1,756,216, the District anticipates recovering up to $813,728 
through post-activation reimbursements from the SDG&E PYD program. 

 
MOTION WAS MADE by Director Kerschbaum, seconded by Director Elitharp, and approved 
with a 4-1 vote (Director Pennock opposed), to Authorize the General Manager to execute 
Amendment # 1 with NV5 for the Planning, Design, and Implementation Support for the Electric 
Vehicle Charging Infrastructure Project in the amount of $208,600 (subject to the provisions 
outlined in the Agreement). 
 
*****END OF ACTION ITEMS***** 

 
REPORTS 
 
4.1 GENERAL MANAGER 
 

General Manager Gumpel reported on general information items. 
 

4.2 DISTRICT LEGAL COUNSEL 
 

District Legal Counsel Nick Norvell made a brief presentation following an article in the local 
newspaper regarding tiered water rates. 

 
4.3  SAN DIEGO COUNTY WATER AUTHORITY (SDCWA) 
 

President Kerschbaum shared details about her participation in the SDCWA Board Meeting 
held on June 25, 2026. 
 

4.4 ENCINA WASTEWATER AUTHORITY (EWA) 
 

Director Pennock shared details about his participation in the June 24, 2026, EWA Board 
Meeting. 

 
4.5 STANDING COMMITTEES 
 

No Quorum for the July 8, 2026, Engineering / Equipment Committee Meeting. 
 
4.6 DIRECTORS REPORTS ON TRAVEL / CONFERENCES / SEMINARS ATTENDED 
 

None. 
 
*****END OF REPORTS***** 

 
OTHER BUSINESS 
 
5.1 OTHER BUSINESS  
 

None. 
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DIRECTORS COMMENTS / FUTURE AGENDA ITEMS 
 
6.1 DIRECTORS COMMENTS / FUTURE AGENDA ITEMS 
 

None. 
 
 

ADJOURNMENT 
 
7.1 There being no further business to discuss, President Kerschbaum adjourned the Regular 

Meeting of the Board of Directors at the hour of 6:29 PM. 
 
 
 

       
Jennifer Kerschbaum, Board President 
Vallecitos Water District 
 
ATTEST: 

       
Kirsten Peraino, Board Secretary 
Vallecitos Water District 

 
 

Minutes approved by the Board of Directors of the Vallecitos Water District 
at a Regular Meeting held on Wednesday, August 5, 2026. 

 


